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The training idea
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The roadmap to your business
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The 11 Modules
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a) Considerations and evaluating the options to generate ideas (come up with several ideas
participants could be interested in, find variations and alternatives to already thought
ideas.)

b) Define and analyse the ideas in business terms (clarify what is the specific proposal, assess
the logic and coherence of the ideas of interest)
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Learning objectives / competences to be acquired
What should the trainers/learners learn? Which skills shall be achieved?

The main objective of this module is to introduce the topic of sqg
enterprise/entrepreneur, to give the general definitions, in order totroduce
students/trainers on a new area of meaningApproaching the basic principles of so¢
enterprise step by step, learning to recognize the distinctive elements from other typ
businesses, identifying their strengths and weaknesses.

Learners/trainers can learn what is a social enterprise and what is a social entrepr
what are the fundamental pillars for a successful social busirms&jing a space 0
knowledge in which to stimulate one's own ideas best suited to their context a
subjectivity.

Reasons for the module

Define afirst framework of meaningsrelated to social enterprise in which iasert the
specific knowledge that will be learnt in subsequent modules.

Defining social enterprise may not be easy because it depends on the cultural, soc
economic characteristics of each country, so ggsential to provide the basic guideline
applicable to each context

Contents of the module
Which central contents can the trainer/ learner find in the module?

00¢ Introduce themselvesicebreaking activityto stimulate the first seintroduction and
collect theexpectationsand concerns(on the module or on the complete course).

01 ¢ The basic conceptdirainstorming phase to introduce the connection between tf
G2NRa Ga20A1fté¢X GSYGSNLINR&ASET &Sy NB LN
frameworks.

02 ¢ Thegeneral definitionof social enterprise and social entrepreneurs into their m
characteristics.

03 ¢ Balancefor successg, 6 pillars and 3 dimensions. The fundamental elements that k
a social enterprise in balance, the strengths of a successful social enterprise.

04 ¢ Centrality of the persorsocial inclusion, social integratioand social cohesionWhy
can social enterprise be important to you? The values that drive social enter
Introduction of the concept oWORK INTEGRATION

05 ¢ Social enterprise iEU steps, rules, legal framework, numbers and statistics.
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06 ¢ Each country introduces itavn context(HISTORY) and legislative framework.
07 ¢ Exam

Reference to other modules

Being the first introductory module, it has no references with subsequent modedes.
this module it is useful for the trainer to read the innovation book.

Teaching and learning methods

The module is approached followingnaain presentation that guidedrainers/learners
through all the lesson units.

Each lesson unit consists of a central concept that will be transmitted mainly thi
interactions between the participantsupported by videos and images. In addition, e;
lesson unit contains an activity (exercises) to reduce the frontal lecture mode as m
possible, rising the numbers of interaction between learners and between learners
trainers through participatie practice.

Furthermore, at the beginning of every lesson is important that the trainers ask t(
learners what they thinking about the topics covered or certain keywords, through
activities or if these are not foreseen simply by asking. This interaction iefal ue
understanding and getting to know the students, their knowledge and their point of |
before the explanation of the content.

Examination modalities

Using the tools and knowledge provided in the module, analyzed a case study in terr|
social impact and business balance.

Dt 2aal NE

term definition sector
Brainstorming is a group creativity technique b
which efforts are made to find

conclusion for a specific proble
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by gathering a list of idea
spontaneously contributed by it
members.
Financing Plan A plan for the costs of a foundin Economic
of a project or an enterprise
ForProfit Organization An enterprise that works fol Economic
economic value. The main aim
the maximation of gross.
Non-Profit Organization is a legal entity organized an Economic

operated for a collective, public ¢
social benefit, in contrary with al
entity that operates as a busineg
aiming to generate a profit for it
owners

Social cohesion

workstowards the welbeing of
all its members, fights exclusion
and marginalisation, creates a
sense of belonging, promotes
trust, and offers its members the
opportunity of upward mobility

Social

Social enterprise

A social enterprise offers soci
services for disabled and socia
disadvantaged people. Th
services focus on improvement
life situation. This includes servic
for advice, treatment, support an
care such as services for activatig
work integrationand qualification.

Social/ Economic

Social entrepreneurship

Social Entrepreneurship is g
innovative way to solve soCciz
problems and work on soci
missions with economic tools an
activities. SE is searching for ide
and solutions far away from th
daily processes and take the risk
try out new ways.

Social/ Economic

Social Impact

any significant or positive changg
that solve or at least address soc
injustice and challenges. The effe
on people and communities thg
happens as a result of an action
inaction, an activity, project
programme or policy.

Social/ Economic

Social integration

Social integration is a
multidimensional construct that
can be defined as the extent to
which individuals participate in a
variety of social relationships,
including engagement in social
activities or relationships and a
sense of communality and
identification with one's social
roles

Social

Social service

Social Services are help offers fo
people in problematic life

situations. They are financed by

Social
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public payers and free for the
clients.
Voluntary work Voluntary work is aemployment| Social
type where the volunteer gets hi
assignments from an organizatig
or superiors. Voluntary work i
purposeful and does what i
required.
Work integration Model to integration aimed at thg Social/ Economic
partial or full (re)integration of
marginalized and vulnerable
groups into the labour market.
{ OKSRdzt S
Module | Number | Topic/ Content Methods/Tools Learning List of activities and
Yy NX of Lesson objectives tasks per lesson
Units
01 00 Icebreaking Game play, First Icebreaker
Introduce Icebreaking activity| information true/false,
themselves Papers and pens. | aboutthe presentations.
participants.
Collect
expectation and
fear. (module,
training)
01 01 The basic concepts 1 Activity of Think about the | Digital
2F aa2 OA I brainstorming concept of brainstorming,
social enterprise association of ideas
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1 Digital tool

before giving a

& Sy G NB LINE Mentimeter.com | definition.
1 Video Create a

network of

meanings.

01 02 Definition of social | 2/3 Video Define social 1 an activity to
enterprise and Some Definitions | enterprise and | understand the
social (text) social differences between
entrepreneur 3-4 images to entrepreneur, | social enterprise

understand the its main and traditional
definition characteristics, | enterprise
1 Activity distinguish it 1 Kahoot test
2 text (definitions) | from other
1 Test forms of
(Kahoot.com) enterprise

(traditional

enterprise, noR

profit, benefit

corporation )

01 03 Balance for succes| 1 Video Understanding | 1 Activity game play|
¢ 6 pillars and 3 1 Text the elements to | ¢ tangram-in group
dimensions 1 Activity game ensure balance | with discussion.

play and success of § Create an image, a
social enterprise structure, a
composition with
the 6 pillars and 3
dimensions. Explain
the final
composition.

01 04 Centrality of the 2 Video Understanding | 1 Activity with a
person: social 2 Activity the core values | question to answer,
inclusion, social 2 Text of social discuss the answerg
integration, social enterprise and | in group
cohesion and work how to adapt
integration them to one's

own context to
create social
value

01 05 Social Enterprise in Images, Graphs Have an 1 Kahoot test

EU overview of the
social enterprise
landscape in the|
EU, understand
the steps taken
to support its
evolution and
prospects.

01 06 Context and Depends on each | Depends on Depends on each
legislative country each country country
framework-
different for each
country

01 07 Exam

Total 7h

hours
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https://www.mindtools.com/ago89rj/virtual-ice-breakers
https://www.youtube.com/watch?v=
https://www.youtube.com/watch?v=MRTO4XVbyms&ab_channel=GIBSBusinessSchool
https://www.youtube.com/watch?v=Re0h-vHyyiw&ab_channel=TalentandSkillsHuB
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https://www.youtube.com/watch?v=aTo0qtdVMpM&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=3&ab_channel=CEDRASplit
https://www.youtube.com/watch?v=aTo0qtdVMpM&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=3&ab_channel=CEDRASplit
https://www.youtube.com/watch?v=9_g5RqwW51I&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=1&ab_channel=CommonGoodSolutions
https://www.youtube.com/watch?v=9_g5RqwW51I&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=1&ab_channel=CommonGoodSolutions
https://www.youtube.com/watch?v=EpmBTDeTSHg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=6&ab_channel=Inventshift
https://www.youtube.com/watch?v=EpmBTDeTSHg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=6&ab_channel=Inventshift
https://www.youtube.com/watch?v=kBhwDjoWEcg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=7&ab_channel=DBS
https://www.youtube.com/watch?v=kBhwDjoWEcg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=7&ab_channel=DBS
https://www.youtube.com/watch?v=eejmYz0O3YE&ab_channel=khanacademymedicine
https://www.youtube.com/watch?v=QXY5TyCUTlo&ab_channel=Uniting
https://www.youtube.com/watch?v=r96DugG1wCM&ab_channel=EUGrowth
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https://www.mentimeter.com/features/word-cloud
https://wordassociations.net/en/words-associated-with/social?button=Search
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https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/cooperatives_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
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Economic, Social, Reinvest the
Trade a product
Cultural or Environmental oF service o falfil majority of their
mission aligned to public Shotrlasion profit or surplus in
or community benefit the fulfiment of
their mission

Financial & Social Value coexist

IMPACT INVESTING
Primary drivers to Achieve measurable social

Primary drivers to
achieve SOCIAL VALUE  impact alongside financial return

achieve FINANCIAL VALUE

goe TRADITIONAL

BUSINESS

ENTERPRISE

Purely charitable iti
fun’;ing from ﬂd:‘:‘:nal d Potentially Social Mission-driven CSR & Pure profit
market base: .
self-sustaining Business: for-profit corporate orientation,
grants, revenue stream >75% market Profits are enterprise hilanth mainstream
donations or philanthropy !
revenues  reinvested investors
endowment

Not-for-profit For-profit .a


https://ec.europa.eu/growth/sectors/social-economy_en
https://ec.europa.eu/growth/industry/social-entrepreneurship_it
https://www.socialeconomy.eu.org/
https://www.ease-project.org/
https://eusic.challenges.org/
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SOCIAL ENTERPRISE

PEOPLE AND

COMMUNITY MANAGMENT

The process of improving the terms of
participation in society for people who
are disadvantaged on the basis of age,
sex, disability, race, ethnicity, origin,
religion, or economic or other status,
through enhanced opportunities, access
to resources, voice and respect for rights.

“A society for all” in which every indi-
vidual, each with rights and responsi-
bilities, has an active role to play.?

Social
inclusion

Social cohesion

The absence of fractures or divisions within so-
ciety and the ability to manage such divisions.
A cohesive society creates a sense of belonging,
promotes trust, fights exclusion and marginaliza-
tion and offers its members the opportunity of
upward mobility.
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SOCIAL INCLUSION
has been defined as.
HAVING THE RESOLIRCES. OPPORTLINITIES AND CAPARIIITIES TO:

Legal recognition

FR Law on Empioyment [ |, Support for Social and
Professanal htegration [ 1{n91, revsed n 2018)
11 Law on Sacal Coaperatves N 381)

BE Law on Socal Pupiase Campanes (epealed in 2019

P Socal sokdanty cooperates under Cagperative Cade
{ns1)

PL Ad o Vacatanal and Sacd Rehabtation and
Emplaymant of ANDs . 776)

EL Limited kb bty social caoperatives (KaiSE ) under Law an
Mental Hea 1 Sewvices n 27 161

ES Law an Socdl nitatwe Coaperatives (C15) 1 27)

Ft Law an Coliective Interest Cogpertive Sacetes (5CK)

FLActan Social Enterprises i 1351, revised 092412012

BG: Acton Ntegatian of PWOs {né1)

LT Law an Secal Enteprses n1X-2251)

StACt on Vacational Rehabiitation and Emplayment of PWOs.
SK Act an Empigyment Senices n, revised in 2008)

UK Cammunty interest company {00 under Campanies Act

DE Socaland ailtual cosperatives under Cagperatives Act
HU Gavermment Deaee on Sacal Cooperatives . 141)

11 Legslatve Decrea an Socal Enterpeses {n 155)

PO Acton Socal Cooperatives.

RO: Law an Aratection of AVDS {nd48)

€5 Law on Saca Ntegatan Enterpeses {n 44)

LU Lawan Full Emplaymant 411

RS: Act an Prafessianal fehabibtaton and Emplayment of
PO 0261

EL Lawan Social Ecanamy and Sooal Entreprenauship
{n4019)
51 Act an Soc Entrepreneurdip {20, rewsad in 2018)

Benes Lans Act {n90)

£5: Lagslatve Rayal Decrea on PNOs {n 1, revised 9/2017)
HRt Act an Vocatanal Rehabibtatan and Emplayment af
PAVDs 1 157)

OK Act an Registered Social Enterprises i 711)

ER Franewak Lawon Social and Saidanty Ecanamy
PT Law an Aivate hsttutions of Socal Sakdanty (PSS)
in172:41

RO: Law on Socal Ecanamy {n 2191

AL Law an Sacial Entempeises (n65)
OE: Regukatian an Sheltered Workshaps

EL Lawan Social and Sckdarty Ecanamy {nd420)

1T Refarn of the Thid Sectar and Sacial Enterrise 1 1061
LU Law on Sacetal mpact (ompanes {S5)

LV: Law an Sacal Enteprises.

8 Actan Enteprses of Sacial and Sabdanty Ecanamy
1240)
K Act an Sacal Econamy and Sacal Enterpeses n 112)

BE Cade an Campanies and Assacations.

1991

1995

1996

1997

1999

2006

2017

2018

2019

Political recognition

> K Sacial Enteprise Strategy

> HR Stategy for Cvi Society Develapment 2006-2011

Bl Social Business loitiative
> LU Action #an far hie Development af Sabdanty Ecanamy

> UK Bg Society reform agenda

> B Navanal Social Ecararmy Canc

> HR Strategy for it Sacie 1120122016

> £ Statege fan far e Oe of sacial

eneurshp

gy for Sacial Entreprenaurship 2013-2016

> BG Bamual Soval Ecanamy Actian Pl 20142015

OK Natianal Stateg cal Enterpese

> PO, Mavanal Aragramme far Social Ecnarmy Davelpment
2014-2018

> RO Natonal Stategy for Sacd nuson and Paverty

Reductan 2014-2020

National Development Plan for Cw

> MR Strategy for Sooal Entrepreneurshp Develon

> LT Canceptionaf Socal Busness

> BG Bamual Soval Ecanamy Action Mlan 20162017

> LT widebnes far Social Enterprise Projedts

> BG Bamual Soval Ecanamy Actian Pl 20182019
> LY Nataal Acton Plan for the De

Enteprise Ecasysiem

pment of Sacial

> FR Grawth Pact for Sacal and Sabdanty Econamy
> LV Chined

> SE Swawgy for Soval Enterprise and Sacal inavatan

quatians on the $tatus af Sacal Enterprse

> UK Ol Soceety Strategy

Pa.

> & Navana Sooial Enterpr ¥ 2019-2022
> PO, Natanal ragamme far Social Econamy Develapment
2019-202%

A VOICE

| nhuence
cisions that
Fect them

DR
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Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era
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01 Introduction: Social
Entrepreneurship/
Social Enterprise in
Europe

Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era

Introduce themselves -
Icebreaking activity

Presentation
Collect expectation and fear

The basic concepts: the connection

Brainst . h between the words “social’, “enterprise”,
© Brainstorming phase e

. Social enterprise
The general definition

social entrepreneurs

idea

market

context rules

6 pillars

financial flow

Balance for success - 6 pillars work organisation
and 3 dimensions
counselling
community

3 dimensions management

network

Social exclusion
@ Centrality of the person: Social inclusion

Social Cohesion

History

© Social enterprise in EU Definition and framework

Data

o Each country introduces its own
context

& Exam
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It is important that the trainer always starts from the students' observations. Don't take
any meaning for granted. Encourage students to create their own definition of social
enterprise and social entrepreneur.

The instructor's approach is critical to delivering clear lessons on social enterprise, rich in
student interactions, multimedia activities, and collaborative work that encourages
individual initiative.

Moreover, the instructor should be mindful of the characteristics of their students,
observing their strengths and weaknesses, and adapt their explanations to the particular
group they are teaching. By doing so, the instructor can create a tailored lgarnin
experience that is relevant to the students and enhances their understanding of the
subject matter.


https://www.un.org/esa/socdev/rwss/2016/chapter1.pdf
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Module 2 The profile of the
social entrepreneur & soft
skills

TRAINING
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Learning objectives / competences to be acquired

The general objective of this Module is to introduce to participants what entrepreneul
is and what does it mean to become an entrepreneur and specifically a social
entrepreneur.

Moreover, and more importantly, its aim is also to make participants see
entrepreneurship as a feasible career option and feel competent to be an entreprene
(to be selfemployed and run a company) working on key sidtls

1 Learning objective 1Understand what is entrepreneurship /social
entrepreneurship

1 Learning objective 2Understand what is needed to be an entrepreneur and so|
entrepreneur

1 Learning objective 3Make trainees see entrepreneurship as a feasible career
option

1 Learning objective 4Make participants feel the value of the entire training

Reasons for the module

This Module is an essential first step in the process of becoming an entrepreneur an
social entrepreneur, not only by the added value of the training, but also by
understanding the need and significance of the other modules in the program. Furthg
those taking this course would appreciate its contents to be related to real life situatiq
and business ideas. For this reason, (1) the identification of a personatbssdea for
each student and (2) the practical activities directed to that idea (or any other meanir
and practical business situations) are central to this module.

The value of the entire training program needs to be perceived by all participants in t
module. It is thus suggested that each student chooses a personal business project |
applies the main concepts in the course by means of practical activities.

Contents of the module

1. Unit 1 entrepreneurship and why you want to betrepreneur/social
entrepreneur

Unit 2 Key competences Initiative and dekiirning
Unit 3 Key competences Commitment and $kdtipline

Unit 4 Key competences Effective communication

a & N

Unit 5 Assessment and evaluation

L o i
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Reference to other modules

This module is very much linked with

Module 3¢ Business Idea

Module 7¢ Company organization & Personnel

Module 8¢ Opportunities & Risks

Teaching and learning methods

- Ice breaks
- Practical exercises
- Videos

Examination modalities

- Assessment & feedback questionnaires
- Groupactivities
- Individual project/tasks assignments
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term definition Sector

Social entrepreneurship The process by which individuals, startupg Social/economig
and entrepreneurslevelop and fund
solutions that directly address social issue
Social entrepreneur A social entrepreneus someone who Social/economiq
starts and builds a business that prioritizes
the greater good. That is not to say that
a20A1f Sy idNBLINBY S dzN
profits, because of course they do, but the
care just as much about pursuing solution
that solve social and conumity problems
and effect positive change.

Social Entrepreneur vs. There are slighdlifferences between social | Social/economid
Entrepreneur entrepreneurs and entrepreneurs, but it
ultimately boils down to one primary
difference: the end goal. Traditional
entrepreneurs are typically most intereste
in profits and growth, as they are trying to
satisfy investors and enge longterm
financial prosperity. Conversely, social
entrepreneurs are primarily focused on ho
their business operations allow them to
focus on their social endeavours.

[ Sdazy Lty
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Numbe | Topic/ Methods/Too | Learning List of activities and tasks per lesson
r of Content Is objectives
Lesson
Units
1(60 | Introduction Interactive First Icebreaking,
min) Module group information Group introduction & presentations,
discussions | about the
essential
methods and
skills of the
module
Unit 1 What is Discover what it Initial/l_)aseline selassessment qu_estionnaire:
2 (120 a social Selt takes to be an | -what is an entrepreneur and social
min) assessment | entrepreneur entrepreneur
entrepreneur . . .
/ ' and social -what is e'ntrepreneurshlp
Presentations | entrepreneur Ice breaking
Initial Videos before you Group discussions
evaluation actually learn self evaluation
Interactive about that in Videos:
group the course. https://www.youtube.com/watch?v=IJ{ILQu2xN
discussions 8
https://www.youtube.com/watch?v=1ecKK3S8§
OE
Unitl clarify how the | https://www.youtube.com/watch?v=aTo0gtdV
Profile of a training . MpM
3 (120 social program will https://www.youtube.com/watch?v=75I1Rdpt1l
min) entrepreneur address the Tg
) identified needs | https://www.youtube.com/watch?v=bWAxdYN
and dic
Needs & obstacles/reaso | https://www.youtube.com/watch?v=92ZmzD7(
obstacles ns for themto | sOU
be
entrepreneurs.
Unitl Discuss needs & obstacles
4 _(120 Profile of a -soft skills _
min) social mgke stude:\nts -knowledge/ hard skills
entrepreneur: Fhll’lk of their - money/flnance
inner -risks
Purpose & motivation to be | - resources
resources an - networks
entrepreneur,
to explore their
purpose in
becoming one. | The two pillars of entrepreneurship:
purpose & resources
5(120 | Unit 2Key Individual and | Make Improvinginitiative: Goal setting and planning
min) competence | group activity. | participants see | https://www.youtube.com/watch?v=Cn30VRm
Initiative and entrepreneurshi| knO
seltlearning p as a feasible | https://www.youtube.com/watch?v=ulTwSpSq
career option 2Uw
https://www.youtube.com/shorts/QYIwn2MjBnm
s



https://www.youtube.com/watch?v=lJjILQu2xM8
https://www.youtube.com/watch?v=lJjILQu2xM8
https://www.youtube.com/watch?v=1ecKK3S8DOE
https://www.youtube.com/watch?v=1ecKK3S8DOE
https://www.youtube.com/watch?v=aTo0qtdVMpM
https://www.youtube.com/watch?v=aTo0qtdVMpM
https://www.youtube.com/watch?v=75I1Rdpt1Tg
https://www.youtube.com/watch?v=75I1Rdpt1Tg
https://www.youtube.com/watch?v=bWAxdYN0dlc
https://www.youtube.com/watch?v=bWAxdYN0dlc
https://www.youtube.com/watch?v=Cn30VRmXkn0
https://www.youtube.com/watch?v=Cn30VRmXkn0
https://www.youtube.com/watch?v=u1TwSpSg2Uw
https://www.youtube.com/watch?v=u1TwSpSg2Uw
https://www.youtube.com/shorts/QYlwn2MjBms
https://www.youtube.com/shorts/QYlwn2MjBms
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. Individual and | Make Individual and group activity: overcome lack of
Unit 3 Key L g oo
6 (120 group activity: | participants see | motivation
) competences .
min) . entrepreneurshi
Commitment . . L . .
p as a feasible | Improving seHdiscipline: habit creation
and SeH .
discipline career option
Mission and vision statements.
https://www.youtube.com/watch?v=UIOuQrFZ]
As
https://www.youtube.com/watch?v=1XxivYVV
TU
7 (120 ; Video Make verbal and nonverbal
: Unit 4 Key . g
min) presentations | participants see
competences . —
. entrepreneurshi| Interpersonal communication
Effective - )
... | Individual and | p as a feasible
communicatio o ; . —
n group activity: | career option Assertive communication
https://www.youtube.com/watch?v=sEzTXTRd
L4
https://www.youtube.com/watch?v=0OvECci5Bjg
4
https://www.youtube.com/watch?v=y8gd2rehX
o9
https://www.youtube.com/watch?v=hAxCpAnY
3E
8 (60 Unit 5 Individual and | Knowledge Assessment task 1: Starting goal and plan
min) Assessment | group activity: | aquired
and assessment Assessment task 2: visionission statement
evaluation

Assessment task 3: Communicating in a socia
enterprise

Assessment task 4: Acquired knowledge
evaluation

t NBaSyudlazy

tfly

1 Structure of Module 2.Profile of the social entreprenewand soft skills:
o LUZ1: Introduction and entrepreneurship


https://www.youtube.com/watch?v=OvEci5Bjgd4
https://www.youtube.com/watch?v=OvEci5Bjgd4
https://www.youtube.com/watch?v=y8gd2rehXog
https://www.youtube.com/watch?v=y8gd2rehXog
https://www.youtube.com/watch?v=hAxCpAnV3-E
https://www.youtube.com/watch?v=hAxCpAnV3-E
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LU2: Initiative and self-efficacy

LU 3: Commitmentand selfdiscipline

LU4: EffectiveCommunication

LU5: Assessment & Feedback

O O O O

1 Organizationof Module 2.Profile of the social entreprenewand soft skills:
o Structureof eachUnit:
- Objectivesand Contents
- Individualand/or group activity
- Clasdliscussion

1 Evaluationof Module 2.Profile of the sociakntrepreneurand soft skills:
o Groupactivities
o Individual project/tasks assignments

Ly i NP RdzOa 2y

It is important that the trainer introduces him/herself to the participants in the course, placing the
emphasisin his/her experience/expertiseregarding entrepreneurship, and making him/herself
availableto answerany questions,doubts/concernsthroughout the course,at any time.

In this module the trainer should emphasizethe overall objective of the entire training program,
not just the particular purpose of Module 2.
That overall objective is:

a C paxticipantsto learn the necessaryskillsand knowledgeto becomean entrepreneur; endinghe
programwith a basicset of soft skills,businessharda { A £ f a ¢

Further, the trainer should briefly explain how the entire entrepreneur training program is
2NBFYAT SR a oSftf¢ Fa SIOK dzyAllaQ 2062S00GA@Sasx
individual course and how such courses contribute to the entire program. This facilitates the
student gets both an overall picture and the sense of comprehensiveness, continuity and coherence
within.

Ly My 0 N2 R dfF@arépgeneurship

h 62 S JayASi
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The main objective of this Unit 1 is to get to understandwhat entrepreneurship isand
what doesit take to become an entrepreneur.

| 2y GSyka

Thisfirst Unit is probablythe mostimportant unit in Coursel, and coversthe following
elements:

Introduction to the course

Initial evaluation

What is entrepreneurshig®

What is necessaryto become an entrepreneur? You could be an
entrepreneur (make studentsfeel the value of the contentsthat are going to
be taught)

Groupdynamics(to get to know eachother)

Taskassignment

Evaluation

Support material

SRR

2l B2

Ly Aled #S33YSy i

We support the idea that running a brief baselineassessmentould contribute to build
up motivation and interest for the course.We proposeto ask studentsto complete a
Google Formsor to write down their answersto the questionslaid out below. These
guestions addressthe contents and soft skills that any student should attain during
Module 2.

wt wht R{ 3 thdn6

1. Pleaserespondto the following questions.Your responseswould give you an
idea of where you stand before you actually take Module 2. This exercise is not part
of your performanceevaluationin Module 2, but rather a selfadministered
guestionnairethat makesyou think about entrepreneurshipfrom the very
beginning,and what it takesto be anentrepreneur/social entrepreneur before
you actually learn about that in the course.

Question Answer
1 | Whatis entrepreneurship? Findthe proposedanswerin the
section R
amMP BEKY WUNDS LINS Y §
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2 | Whatisit necessaryo becomean Find the proposed answer in thg
entrepreneur? aS00 A Ziffetwd pilkhrs ob

entrepreneurship: o
purpose& N5 a 2 dzNJO S a K
3 | Whyareyounot anentrepreneur Find possible answers studen
already?Try to identify reasons and | could provide and how could th
obstacles that are holdingyou back |G dzi 2 NJ YI yI 3S &
from becoming an FYR hoaidl Of Sa¢e
entrepreneur

4 | What do you feelyouwould personally
need?

The trainer should allow sometime for studentsto write their responses andet them
know that eachof these key questionswill be addressedbuilding on their responses.

2 KIABY 0 NB LINB Y S dzNE K A LIK

wt wht H{{f 3 tnmdsy 8

1. 141 addzRSyida lo62dzi GKSANI NBalLkRyasSa G2
create/generate a definition from their contributions (arrive to tesired definition
by gatheringa (i dzR $ominén@ries/definitions)lt is worth noting that there is
not one singlevalid definition of entrepreneurship,and it can be defined from
severalpoints of view.

2. Thepurposeof this activity is to engagestudentsin a joint activity, encouraging
them to reflect on what entrepreneurship is, and define istiidents were not asked
to complete a Googldéorm, or to write down their answers,the question can be
directly askedto the whole class.Thislast alternative has the downsidethat not
all students would probably reflect on what entrepreneurship is, which is
important to help the learner keep good track of the lesson.

Www9 C9 vbRC/LD Lh CENTREPRENEURSHIP]

EXAMPLE:
Entrepreneurshigs an attitude, an action:
9 v (i NB LINB\yaKuIA B2 AR LILJ2 NID d2ye N 2 dadnitofed

1. Pursuit the actionsof an individual entrepreneur - drive, resiliency,focus,
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discipline,andbalance

2. Opportunity: the type of venture - a better, cheaper,or more efficient offering
for the customer

3. Beyondresourcescontrolled: managingthe risksof external constraints

Please,note the exerciseaims at reachingsome consensuson relevant elements of
becomingan entrepreneurby involving studentsfrom an early start, and relating that to
their initial responses.

2 KIABRS OS d1®BI$NB v (0 NB LINB vy S dzNK

G, D& dat RS y i NB LINB y S dzNE

Thissectionis structuredin two parts:

1.1.Needsand Obstacles
1.2. Thetwo pillars of entrepreneurship:purpose& resources

Thed H Meedisand h 6 a 0 | Bdtich airbs at identifying students perceivedobstacles
and needs, andthen validate those obstaclesand try to explain how this course may
contribute to understanding them.

Please, note it is relevant for the entire training to gain knowledge of what students think
regarding beingan entrepreneurand, at the sametime, let them know how this course

will help them. Let the student feel the course is something valuable and useful for
him/her.

CKS GHPHD ¢KS Gg2 LIATEFNE 27T seSignninbdpiygS dzNE K
each student clarify what is his/her entrepreneur profile, that is, his/her purpose (Why

do | want to become an entrepreneur?) and his/her resources (What do | have that could

be used in my entrepreneurship process?).

H dbvS S R i @bstacles

wt wht H{ 33 tnmdq 6

The purpose of the activity is for students to identify key obstacle in becoming an
entrepreneur.

Students should have answered the initial assessmentproposed questions, and the
trainer should usetheir responsesin a group discussion.As a reminder, these are the

initial assessmenguestions:
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1 Haveyou everthought about beingan entrepreneur?

1 Whatis necessaryto be an entrepreneur?

1 Why are you not an entrepreneuralready?Try to identify all reasonsand
obstaclesthat are holding you back from becoming an entrepreneur.

1 Whatdo you feel you would personallyneed?

Oncestudents have answeredthe questiond 2 K Is fiecessarnjo be an Sy (i NB LINS y' S dzN
andd2 K& | NB @& 2dz y2Hif NS REYKENILENSS yiSNIEN y S NJ & K 2 d
possible reasons and obstaclémt are holding studentsbackfrom beingan entrepreneur.

This activity has the LJdzZN1J2 &S G2 F LIINRI OK SIF OK &aiddzRSydaQ
and, building on these, clarify how the training program wadltress the identified needs

and obstacles/reasons for them not to bentrepreneurs

Please, note that the trainer should avoid minimizing the influence or relevance of the
a4 G dzR Sy U a Qob¥Llgsive suggedihe trainer to acceptthey may be important
and how they could be addressed throughout the training.

We herebyprovide a list of possibleobstacles/needshat could turn up and how to reactto
them:

Obstacles/needs | ¢ dzu ZeNdarses

1 | Softskills - We are going to learn about them throughout Courses 1
2, about their relevance and how to enhance them
2 | Knowledge - We are going to learn about key has#ills and, building
or Hard on to your soft skills, you will be able tearn about the
skills specific hareskills you may need
3 | Money/Finance |- We will explore strategies to access funding. (could

investor come and explain his/her criteria to decide in w
entrepreneur projects/starupsinvest?)

We will learn how to modify an idea to make it mo
economicallyattractive

4 | Risk, resources - We will learn how to simplify complex ideas &
andtime transform them into low requiring resources proposals
start with (therefore, less risky). This way t
entrepreneurial idea does not need to substitute
current jobs the studentmay have.It could becomean
extraactivity

5 | Network - This program may assist in providing a basic
entrepreneurialnetwork (classmates and referents)
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6 | Team - Even when you find an idea for a product or service,
frequently difficult for a single person to cover all tk
necessary functions to make that idea come ftr
Contacts/network become an important part of putting tk
idea into practice. Entrepreneurs not necessarily lead all
phases and responsibilities:
o Desigrthe productor service.
o Producethe product.
o Connectthe customerwith the product or service->
marketing, contracts, sponsors
Distributethe productor to providethe service
o Dealwith bureaucracyprocedures,legal aspects,etc.

Goodto read resourcefor both trainers and participants:
52 242 @KSA Yy RE&EB S yentrepreneur?

https://lauriestach.com/2017/06/28/deyou-havethe-mindsetto-be-an-entrepreneur/

HOH (wRE f 2 B NE NB LINS MG NANGE rigssBurdys

The key messageto take home here is that the entrepreneur (him/herself) is more
important than the business idea. In entrepreneurship, the key element is the
entrepreneur and his/her motivation and resources,including his/her soft-skills. That is
the first aspectinvestorsreally pay attention to. Two dimensions are relevant here:

a) Purpose:the Sy (i NB LINdI&BiozNiENV&, core valuesand vision

b) Resources:those in hand or available to the entrepreneur including
physical assetsskills/abilities, organizationalprocessesjnformation and
knowledge

Ot wht H{ 5 tndg Yt [ h w9 RMIRPOSE]

The aim of this exerciseis to make students think of their inner motivation to be an
entrepreneur, toexplore their purposein becomingone. Thatis, to find out about their
commitment, their motivation (intrinsic or extrinsic),in brief, the pushtowards becoming
an entrepreneur.

It is important each individual student understandsthe main driver behind his/her will
to become an entrepreneur. This is a pillar in their entrepreneurship adventure. In this
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respect,four main archetypescan be distinguished:get/give/make/live (Toscheret al.,
2020). They are all validpurposes.

The trainer should start by askingstudents to identify the purpose/objectivethat best
describes their motivation, their will to be an entrepreneur.

Objective | Operational definition: the reasonfor starting | Examples:

type your
companyis...

GET ToGETan external,extrinsicrewardin the a Yl 1$100Mnin 57
form of money or recognition above whatis{& S+ N& G A YS
normal salary level. GYlF 1 AINR FIA G

CBLIAOIffes GKS LI NI A
2 NJ & R A dnkliRiBgfifaudcialabjectives
whicharea precursor to the said objectives,
adzOK a4 aNBddz2NYy 2y

AY @S & bivoSNEIES WEz8 U K €

GIVE To GIVE something to society. Rooted in & Ucgeate

idealism or values. This could be anything | employmentin the
from leaving a lasting legaggp-creation,to | localO2 Y Y dzy A

makingthe world a better place G (li# the social
with the productor service they mayprovide ?ta)l\n%a)r\d(;ff _
MAKE Toexperiencehe fulfilment of MAKINGa G2 ONBLFGS

product,service or organization. This is basq¢ technologyplatform
on intrinsic motivation, independent from an| for educationand

external reward, and could revolve OGN AYAy33e
aroundcreativity
LIVE ToLIVEagoodlife. Tomakea living out of it. & Gnakeenough

Thisincludes a reasonable salary and is mo§ moneyto live

Ot 2asSfe FTtAIYSR SAGKO2YF2NIIF of
entrepreneurship. It may also include a & & | tg dontrolmy
comfortable work situation, freedom to ownii A YS ¢

control your own

work situation,the benefit of goodcolleagues,
etc.

It would be an excellent complement to set examples to illustrate such definitions/situations.
Local examples are very well accepted by students since they can see how their views are
shared bylocal peoplethey may even know.

[PROVIDESOMEEXAMPLES]

Please note that actual entrepreneurscould also be invited to explaintheir experiences
to students.If that is possible,pleaseaskthem to explaintheir purpose/drive and what

their initial skills were, too.
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The purpose of this exercise is to explore resources students have at their disposal, those
they may have easyaccessto. Thisexerciseis important to allow studentsrealizetheir
starting situation. Beingaware of their initial position will servethem as a referenceto
frame the contents of the coursesyeinforcingtheir commitmentto the training program

The trainer may ask students to identify their resourcesby completing the following
table with the type of resources available to them (individually):

Resourcetype Examples

Financial Moneyin the bankaccount
Income(regular,seasonal,
punctual) Money that could be

borrowed

Material Locations,premises
Vehicles

Computers, phone, etc.

Hard skills and Activities and tasks (knoWow) Jobs

knowledge Practical experience Knowledge in certain fields:

Trainings

Personal interests or hobbies (social media,

videogames,

fashion,sports, books, etc.)

Soft skills Personal attributes or transversal skills:

Initiative, Leadership, Negotiation,
Networking, Communication, Creativity, Plar

and organization, Sel€onfidence, Seltontrol,

People address, Commitment, EmpatRiexibility

and change management, Customer orientation,

Achievement orientation, Strategic orientation,

Analytical thinking, Conceptual thinking, Efficiency

and quality,

Learning and use of knowledge.

Network People you know with their owmterests and skills:

Family, Friends, Classmates, Workmates, other ps

with access to a variety of different recourses and

know-how

Thetrainer may use casestudiesto illustrate the above
[EXEMPLIFWITHA CASE]

DNREAY I YAOa olG2 @i G2 (y26 SI OK

One of the objectivesof the courseis to start building a network, one way of doing
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this is by allowingstudentsto meet and work with each other. This could be done at
the time during the course the trainefeels more adequate.

wt wht H{ %3 tndc 6

1. First,askstudentsto write down their & LIS NBE 3/iIN2 RdzOG A 2y é Y

Theirname and their age

What are their main interests/hobbies.

What are they good at (soft and hard skills)

At least two entrepreneurs they know (they can be famous: Facebook, WhatsApp,
KFC etc,)

= =4 —a -9

2. Creategroupsof students (4 to 5 per group) and askthem to presentthemselves
by sharing their & LIS NBA2yYUINR R dfidsti dll BtydréisYvill let know others
about their names,then all of them will sharetheir interests and discuss,then all
studentswill sharewhat are they goodat and discussand, finally, they will share
the entrepreneursthey know.

3. Before next session, each student shouldséidd 2 NJ KSNJ aLISNBR2Y | £ A
social media group.

If students finish sharing their introductions before the time runs out, they can start
reflecting about the entrepreneurs they know:

1 Whatdo you think about their businessdea
1 What do they think wasthe purpose/driverfor that entrepreneur
(get/give/make/live)

Examples of companies (either g small) or local entrepreneurs coulie givento foster
dialogue and serve as an icebreaker.

¢k &1 F&aaA3yYSyld

Thisis a task students should complete after Unitl (take home).

Each student will have to think about at least 3-4 possible business/companyideas.

Theydo not need to be innovative or revolutionary (e.g. coffee shop), although it would be
interesting to try to make it distinctive (e.g. a coffee shop with cats). Some strategies

that could inspirea 1 dZRSYy 61 Qa4 GKAYy {1 Ay3a LINRPOS&aasSa | NB A

Problemsyou may have as a customer

Yourown frustrations

Other LJS 2 LXoiSpaats

Thingsyou would like to change

Other O 2 Y LJI goluttas@s there any other way of doing it? Couldit be

O,

O O O O O
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optimized?) or models (Can it be applied to other settings?)

o Connectingor mixing random concepts(suchasin the coffee and cats
example)

o Market gapsin your local context.

¢ KENI OF S#iIRE 84 ( dzZR B ¥ K 835 NB 21yyF 2dyRy (0 NB LRB § &HYy S
a4 96 FLI 216K diE RA £ 6 D2 YISy RE LIGIKSENISNA Sy OS @
Evaluation

¢ KA & RAKISA2A LIS GAAT @ dABIRAA NB KENL €S M2 B S @S RN
YAVIRK | G # B8dzO @SMAZAR dziA & (wzR § Y@ BIBND OA LHzOR y ®

LI Nb OAaL8t 22@ER Sy O 20@N2 AIGRE K 2 (SHZRE KR &/ 2yil ( dzNJ £ £ &
AY I SINRBR2AY FRINNSANI 26y 060SySUG odzi F2NJ 6KS 3N

{ dzLJLdzatedal
Entrepreneurship:

MOOCtype course:Becomingan Entrepreneur.MIT & Launch(2017):Learnthe business
skillsand startupmindset neededto embark on your entrepreneurialpath from the
premier program for aspiring entrepreneurs. https:// www.edx.org/course/becominan-

entrepreneur

. 2dz0dz6 S t Ayl G2 GKS ahh/ O2dz2NASY

https:// www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmMfB3p
6MOID RYB

t dzZN1LJ2 aSY

C23a0KSHE 5FKESs L oDSE FABIYBINIS @ddB¥ nHyi DY
didzRe 2F Y2a@lea2ya T2N 0SOKy2{t2A@RIZt &Ryl KNIIN
W2 dztthifpk:A www.emerald.com/insight/content/doi/10.1108/SEB-20190016/full/html
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In this Unit 2 we will addressthe conceptsof Initiative and Seltefficacy,and how both
are key soft skillsin the entrepreneurtoolbox. The objective of this unit is therefore to

reinforce/improved (1 dZRSy G & QY

a. Initiative: A proper definition of goalsand plansfoster initiative. Thisis because
having clear and challenging goals, and defining the necessary steps to achieve them,

O,


http://www.edx.org/course/becoming-an-entrepreneur
http://www.edx.org/course/becoming-an-entrepreneur
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD
http://www.emerald.com/insight/content/doi/10.1108/SEJ-03-2019-0016/full/html
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makes taking action much more plausible.

b. Seltefficacy: Seltefficacy is thought as a prerequisite for initiative, for which
addressing seléfficacy becomes essential. In this unit we will see how to address low
seltefficacy by setting learning goals (and plans).

Please,note that the overall propose of this unit is to enhancea  dzR $hifiaiive and
selfefficacy bytraining & 3 28 § G Gang AL I Yy WATYA dedelop their business
ideas. However, to this aim we need them to works practically with their (tentative)
business ideas, setting goals aalhboratinginitial plans.Althoughit is preferablethat the
student couldidentify an idea that he/she cancommit to, the idea itself does not really
matter much. Students may changetheir business idea in future courses, or even work
with personal goals/projects instead of working directly with a business idea.

| 2y iSYyRA&
The contentsof this Unit 2 are displayedin three sections:

Initiative

Selfefficacy

Classdiscussiorand tasksassignment
Supportmaterial

= @ N =

LyAsal a@S

First of all, it is important to convey that Initiative and Proactivity are two-skifts that are
used naturallywhen comparing the presentday situation with an envisioned future.
Initiative could thus be interpreted as the willingness to:

a. activelyreduce the observablediscrepanciedbetween the current situation
and the desired present/future (goal), and
b. think of the bestway forward (plansand actions).
Initiative has three components, namely S&farting, Proactivity, andPersistence. Find
below some extended definitions on each of these:
{ S &l NA Y EHNbBYW Do & ¥ (i KRIAY AR ROA (i KI2 \WAIE LI NRGn&iel
Entrepreneurspursue selfset goalsthat keep them aheadof their competitors,in

terms of products, services,strategiesto approachcustomers,getting information
from customersgtc.

O,
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1. Proactivity: foreseeing future opportunities (or problems) and assemble
current resources to anticipate themRecognizing and exploiting opportunities are
at the core of entrepreneurship. The same applies for a proactive stance with regard
to problems. Entrepreneurs should prepare to deal with future problems now and
should not wait to the point in which they aferced to deal with them.

2. Persistence: keep trying/doing despite difficultywWhenever new ideas are pursued
and barriers need to be overcome, adjustments to your original goals need to be
done, and sometimes entrepreneurs have to backtrack. Technical, bureaucratic,
organizational, and customerelated barriers may appear. In spite of these
barriers, entrepreneursshould stay ontrack by persistingto pursue their main
goals,being resilient.

Please, note that Initiative is empirically relatedetmnomic success in numerous studies on
entrepreneurship in Africa, USA, and Europe. Similarly, Proactivity has been consistently
linked to businesgperformance. Thus, it makesa lot of senseto place Initiative at the

center of a psychologicatraining for those who want to become entrepreneurs.

| 2 & A Y LINBitthe -t N2 I G2 Bditing

Learninghow to set adequategoalswill foster Initiative. However,not any goal may be
helpful. Goalsetting could be learnt by focusingon 5 basicprinciples:

1. Clarity. A clear and measurable goal is preferred to vague or ambiguous goals. Specific
and quantifiable goals, together with deadlines, alltav a better appraisal of progress.
Example: @ NBY RNBséd T A yhis Bokk containing 267 pagesin the next two
Y2y (iKaéd

1 Specific
1 Measurable(if possible)
1 Timebound

2. Challenge:Goals have to be challenging,they must entail some degree/level of
difficulty but yet be realistic (attainable), too. Some grade of difficulty servesalso
the purpose of motivation. If a given goal is too easy to achieve or too tedious to
complete, it could cause discouragement frustration and may result in lower
accomplishment. For example,if 1 am not used to reading, the goal of reading a
book in two months could be a personalchallenge. Thasame goal may not be a
challengefor other people that may be more active readers.

3. Commitment:When someone sets a personal goal, or when a supervisor sets a goal for
an employee, it is important thandividual understands and supports such assignment
from the beginning. Commitment means accepting the challenge and remaining
accountableto the plan. When individuals fail to commit to a goal, they are less likely
to enjoy the process, feel challenged, or even achieve it. In brief, if | understand why

O,
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that goal is being set and what am | goitegget out of it, it would be more possible
that | completeit. Usingthe exampleabove,if | think and understandthat reading
that book will provide me with useful knowledge,it is more possible that I finish the
book.

4. Feedback Ongoing feedback can help individuals make progress on their goals and
make adjustments if needed throughout the process. Feedback can come in various
forms, such as collected by analyzing milestones and progress, or dromgntional
feedback sessions taeview progress (e.g. provided by colleagues). For example, if |
track the number of pages that | hawedreadyread and the number of pagesthat are
left consideringthe deadline,| might concludethat | need to increasethe number
of pagesl read per day.

5. Taskcomplexity. When the goal is complex,you may want to split it into smaller
components that can help you remain focused and motivated. If our book iengbhy
for us (to be read intwo months), a good strategymay be to set intermediate goals,
for exampleby chapters.

Usingthese principles of goal setting would also increasethe participants' commitment
to goals within the training.

[EXAMPLES]
t N2 | Qlandigy

Plansaim at relating thoughts with actionsand thereafter specifyingthe necessarysteps

to achieve a goal. Planning is labelled as proactive when it refers to future problems and
opportunities and we anticipate angrepare for them now. Planning should not be overly
detailed but comprehensiveenough to include central issues that need to be taken into
account as well as plan Bs to overcome potentiedblems. In brief, flexibility and back

up plansin casesomethinggoeswrong are important elements of proactive planning.

Please, note it is important at this point to stress the relevance of flexibility and adaptation
allowing thereforefor updates and changesin you planning exercise.Takingthat into
consideration, try to be as specific as possible and thus avoid oversimplification and
ambiguity.

[EXAMPLES]

Gt wht h{ 35 tddaDh! | b PLANNING]

Thisactivity aimsat reinforcinga i dzR §oAlSeditity.

1. Eachparticipant should think about their personal project, its current situation

O,
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and the desired future.

2. Askstudentsto establishgoalsfor their projects (both short and long-term goals)
following the goalsetting principles(try to think about goalsthat are neededto
get your business idea running.):

Clarity:it needsto be specific,measurableg(if possible)and time-bound.
Challengejustify why is it not too easyor too difficult.
Commitment:justify why is this goalimportant and logic.
Feedbackpredict how could feedbackinform goal adjustment.
Taskcomplexity:exemplifyhow the goal could be dividedin smallergoals.

= =4 —a 8 2

3. Next, askstudentsto think of the initial stepsneededto start with their
businessidea. This mightinclude contacting suppliersor trying to find partners
or team members.

4. Finally, in groups, share your goals and plans, inspire each other, and
modify your goals/plans in case it is felt necessary.

Please,note that the role of the trainer is to walk around the classcheckingd (1 dzZRSy (i & Q
progress, listeningo their reasoningand providing instant feedback. Students play a

central role helping each? i K $ebiiiriy process.It is important to remind students to
sharetheir points of view regardingeach2 (i K $abkkafd to be openmindedto accept
feedbackfrom peers.

A

{ SE¥OI O8

Seltefficacy is a fundamental skill when pursuing challenging goals and therefore it is vital

02 Sy i NBSsuiNdsS8ifefichcyis defined as & Iperson'sbelief in his/her ability
tofullflad a1 2NJ G2 | OKAS@S | -8ffcacy, befshelwll tedd2oY S 2 y S
set higher personal goals under the belief that they could be attained. The first key to
successful goal setting is to build amdnhforce selfefficacy.

Selfefficacyis strongly related to Initiative. Selfefficacyhelpsto increasethe probability
of performing complex/not easy actions. Conversely, low-aii€acy may block Initiative
since such individualgend to avoid challengingsituations and give up easilyin the face
of difficulties.

| 2 & A Y LIN2 SHSigacy?

Seltefficacy is very much related with selfknowledge and introspection, that is, the

LIS N& abijityxd evaluatehis/her actual knowledgeand capacities.To increaselow self:
efficacy the person needs to identify the reason for not believing in his/her ability. Very
frequently the answer is the lack of knowledge or skills. Once this reason has been identified,
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learning goals and plans need to be set to compensate the identified limitations.

Ot wht h§ &8 tddy { { 9{{ W9 CCL/APTIONAL

Theaim of this activity is that eachstudentassessesis/her level selfefficacy.
For each of the following statementsrespondin a 5-points scalefrom "not true at all"
(1) to "very true” (5)

I can always manage to solve difficult problemslifry hard enough

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
If someone opposes me,dan find meansand ways to getwhat | want

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
It is easy for me to stick to my aims and accomplisty goals

1 (Stronglydisagree) | 2 | 3 [ 4 | 65(Stronglyagree)
I am confident that I could dealefficiently with unexpectedevents

1 (Stronglydisagree) | 2 | 3 [ 4 | 5 (Stronglyagree)
Thanksto my resourcefulness| know how to handle unforeseensituations

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
I can solve most problems ifihvest the necessargffort

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
I can remain calmwhen facing difficulties becausedan rely on my copingbilities

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
When| am confronted with a problem,| can usually find severaolutions

1 (Stronglydisagree) | 2 | 3 | 4 | 5(Stronglyagree)
If lamin abind, | can usually think osomething todo

1 (Stronglydisagree) | 2 | 3 [ 4 | 5(Stronglyagree)
No matter what comes my waylL Qugually ableto handleit

1 (Stronglydisagree) | 2 | 3 [ 4 | 5(Stronglyagree)

Once you have finished, add up the numbers of all statementsand divide it by 10. If
the result is higherthan & p ® you have a selfreported Personallnitiative higher than
the average.

Ot wht H{ 5 tddg 9! whGOALS]

The objective of this activity is that the student identifies tasksin which he/she feels a
low selt efficacy and establishesa learninggoal and a plan to addressit.

1. Regardingyour personalproject, identify tasksin which you feel you have a low
self efficacy, in other words, tasks in which you can anticipateather lower
performance (e.g. presenting your idea to investors). Try to be specific on what type
of knowledge are youmissing.

2. Next, list as many different ways/resources to solve that lack of knowledge as you
can. (e.g. asking to your classmates, to your trainer, looking on the internet, looking
for experts in LinkedIn, etc.).
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3. Finally,in groups,shareyour identified tasksand possiblesolutions.

Please,note again that the role of the trainer is to walk around the classchecking

& 0 dzR profiess Qistening to their reasoning and providing instant feedback. Students play
a central role helping each 2 (i K $ebithirdy process.It is important to remind students

to share their points of view regardingeach 2 { K Sa¥i@and to be openminded to
acceptfeedbackfrom peers.

/£ 4848 RA&Odzssign@efit F YR G 4714

As a generalrecommendation,at the end of each activity in the classroomask studentsto highlight
the main difficulties and conclusions frotheir tasks.

G {{9{Lagame{ ¢! wcelhb Db PLAN]

Before the next session,ask students to submit (hand in) one starting goal for their

own project. The goal needs to address the first actions towards starting their business idea.
Therefore, the goaheedsto be accompaniedwith a brief plan with the necessarysteps

to accomplishit and a reflection on possible obstacles,problems and alternative plans

(plan B). Evidently,the plan does nothaveto be carried out but for them try to picture
themselvesin the situation.

Eachgoal submitted may be evaluatedin terms of how well do they follow the goalt
setting principles.The following could assistin the grading of task assignmentgTotal 8
points):

Clarity (1 point)

Challengg(1 point)

Commitment(1 point)

Feedbackpredict how could feedbackinform goal adjustment.(0,5 point)
Taskcomplexity:exemplifyhow the goal could be dividedin smallergoals.(0,5
point)

Plan:dated stepsthat will be followed (2)

i1 Possibleobstaclesand problems(1 point)

1 PlansB (what would | do in casethe problemshappen).(1 point)

= —a —Aa —a 2

=

Please,note that the trainer will need to explain in class how this Task 2 will be
evaluated,what aspectswill be consideredwhen gradingthe task. Rememberthat the
most important feature in

Task?2 is that they learn how to set proper goalsand plansto develop their initiative.
Written feedback should be given to students.

As a reminder, pleasenote that the chosenidea doesnot really matter; the focusis
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here placedon the & 3 238 S (i Gakhd/6ALIt | Y oApasit@sinot on the businessidea
itself.

We here assistthe trainer by providingan Example:

9 E S NIDBmitt&:

. dzAAYySEE OR m‘srye G KF G 3 dzl/ NENNRSSEE dry2/YRANIING SRbyR SK §
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D2 I {KYSIOKESS DA + RMGEKASHE @ & O rySS Bdnth.
t £ b ¥ &téps:

I Searclonthe internet for lawsregardingprivacyin selectionprocess:

1. Can a company (legally) verify the information of a CV by contacting companies or institutipns
the person has worked for?
2. Canacompany(legally)provideinformationon aformer employee?
3. Caneducationainstitutions(legally)provideinformation of aformer student?
hoaidl Of Sa | yARI [Afad S®AalaaAa@®SaSY GKIF G L FlLAf G2 UyYyR pdzi GK
L R2 y2i 1y2¢ K2g (2 AYOISNILINBGadzOKaORaAYDSL LO2 Wt K 2fii2
Y2NB &adzA SR F2NJ GKS {GFal 2Nl aAyLie O2yialOod | fdFg O2)
9 Clarity:it is specificalthoughit is not reallymeasurable.
I Challengel haveneverreadalaw, soit isdefinitelyachallenge.
f /2YYAGYSydY LG Aa SaaSydaaiart G2 1y2¢ AF AlG [Aa Sz
otherwise the idea is not viable.
1 Feedback: as it is not measurable feedback does not really play a role, mainly, if | do not find dut the
information online, Will look for an expert.
1 Taskcomplexity:it ishardto imaginethat it couldbe dividedinto smallergoals.
I E T Y EVaIGmon:
I Clarity(1/1 point): yes
1 Challeng€1/1 point): yes
1 Commitment(1/1 point): yes
1 Feedbackpredicthow couldfeedbackinform goaladjustment.(0,5/0,5points):yes
1 Taskcomplexity:exemplifyhowthe goalcouldbe dividedin smallergoals (0,5/0,5points):yes
1 Plan:datedstepsthat will be followed (1/2 points):not dated
1 Possibleobstaclesandproblems(1/1 point): yes
1 PlansB(whatwould| doin casethe problemshappen).(1/1 point): yes
Total points: 7/8
9EIl Y2XESSR&F |N@’m<t@iner-
wSYSYOo SN GKI G Fya ySSR (G2 06S lFa aLISOAUO0 rak§raarot
aidsLia I NB 327\3/3 G2 068 LISNF2N¥YSR®
a2NB2OSNE Ay G(GKAa OmWwasSIzadiNZ dxf Sl AR Ow2 £RWJI 132y Fy (2 0§
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Frese, M., Hass, L., & Friedrich, C. (2016). Personal Initiative training for small
business ownersJournal of Business Venturing Insighis 27-36. http://text2fa.ir/wp -
content/uploads/Text2fa.iPersonalnitiative-training-for-smaltbusinessowners 1. pdf
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{ U Shhi¥psi//ca.indeed.com/careeadvice/careerdevelopment/goalsettingtheory
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Speier,C.,& Frese,M. (1997).Generalizedseltefficacyas a mediator and moderator
between controland complexity at work and PI: A longitudinalfield study in East
Germany.Human Performance, 1071¢192. http://www.evidence-based
entrepreneurship.com/content/publications/042.pdf

Garland,H., & Adkinson,J. H. (1987). Standards persuasion,and performance:A test of
cognitive mediationtheory. Group & OrganizationStudies,12(2), 208-220.
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The main objective of this Unit 4 is to deliver the idea that the entrepreneurship process
could sometimede extremelyfrustratingandtough. It is for this reasonthat Commitment

(as a soft-skill) isgoing to be a powerful source of energy and motivation, particularly
when investors, not just once but several times, refuse our proposal, or when
negotiationsare not successfulkenough, or when our start-up fails. Being committed to

our purpose might be crucialto succeed.

| 2y Sy Ra
Thecontentsof this Unit 4 are displayedas follows:

1. Commitment
a. Commitment,motivation and discipline
b. The/ 2 Y LJ yigsiQeand visionstatements
2. Seltdiscipline
3. Clasdiscussiorand tasksassignment
4. Supportmaterial

I 2YYAGYSy
I 2YYAGY8¢ DE b ¢ fscipline

Commitmentprovidesmotivation (the desireand energyto do something)asit bindsan
individual to a particular course of action.

In our lives, we frequently use the ter@ommitmentto refer to important actions or

decisions that have relatively longerm implications (e.g., commitment to a marriage;
commitment to becoming a parent; commitment to improving employee productivity or

AL dAaTEFEOGA2YyXD0® ¢ KS dnakgdr Juylgbe. By lcantoedt e &B& /[ 2 Y'Y
the conceptMotivation to referto I 'y A y R AnéehtiRedaldd raethingin particular,

including situationsthat have relatively trivial and shortesterm implicationg(e.g. go to the

cinema, do the gardening, do some housework, orttbenework).

Further, when thinking about motivation we distinguishbetween:

1 Intrinsic motivation: defined as the desire to perform an activity for its own sake, so as

to experiencethe pleasureand satisfactioninherent in the activity.
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1 Extrinsic motivation: defined as the desire to perform an activity with the intention to
attain positive consequencessuch as an economicincentive or to avoid negative
consequencesuch as a punishment.
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A simple way to increaseyour commitment to a plan is to make it public, sharingit in
your social media, with your friends/family, etc.

¢ KS2 YLI Y& DAANBA &takenients

Commitmentis crucial for the entrepreneur. In the businessworld (start-ups, companies)
commitment could take the form of a missionand a vision for your project or company.
The missiorand vision statementsdescribewhat the companyaimsat as well as a desired
future for the company.

Making a missionand a vision statementexplicitis a first, albeit important step in strategic
planning.Despitewe will cover strategicplanningfor your businessidea in future courses

we believe this is a right moment to introduce the value of mission and vision statements to
reinforce Commitment.

. NA SYRAATAZBNAO2Z YLIREO T AGNIGO S B K ILIKS?2 Y LIR ¥ S&KA O K
AdKS FRRSR @Gl tdzS 2F 6KIFG AG R2SazX IyR 6Kz .
4 SNIAOS Y o K Aoy2|dxeR dzA ¥ 2 ALINE 0 b SNBDb S @o/f A dNIf dzS a
' YRYUK&E o YF (S LlzN1Jl2aS 2F &0 Nby3 | o0dzAAYySaao
€2dzNJ O2Y LI ye RRAXNADENBY OF VBSa O6¢gKIFG €2dz adl yFR

A starting point to create a missionstatementis to provide answersto the questionsbelow:

1. Purpose:What doesyour product or servicedo, or aim to provide and for whom?

2. Values:What does your company stand for? For example,are you environmentally
conscious andorovide a more sustainablesolution to solve a problem? Valuesare
what make your company unique.

3. Goals:What does your company accomplish for customers? Why should they

purchasefrom you instead of other competitors?
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With these three components, you can create a mission that is unique to your brand. The
mission statement takes the form of a single sentence, a paragraph at the most, inn which
three elementsshould stand out:

1 Whatthe companyis doing
1 Howdoyoudo it (addedvalue)
f Who are your target customers

Lo & NBIj deSyyiRA AR F A2 aARYISUSYH AN KSRBFAZaA2Y
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In our case,we will try to create a completevisionmissionstatementthat:

1 Describeghe desiredfuture (of the companyor its impacton the world/society)

1 Describesvhat the companydoes (what and who)

1 Includescore values(why do you do it? what is your purpose?)-> sometimes
it overlaps with the desired future.

1 Makes evident the connection between the desired future, the core values
and the offering.

Ecoalf: (invented visionrmission) We want a world with oceansfree of plastics,this is
why we collect plastic from the ocean and make clothes with them. We faith in
responsible and ecologic marketconomy, becausewe only have one planet, and we
need to take care of it.

[EXAMPLESTOMBINH.OCAIAND GLOBAIEXAMPLES

Tesla visioAamission: To create the most compelling car company of the 21st century by
driving the world's transition to electric vehicles.

Amazon vision: To be 9 I NJim&< éustomercentric company, where customerscan
find and discover anything they might want to buy online.

Warby Parker missionvision: To offer designereyewearat a revolutionary price, while
leading the way for socially conscious businesses.

Cradles to Crayons missioRrovides children from birth through age 12, living in homeless
or low- income situations, with the essentialitems they need to thrive ¢ at home, at

school,and at play.
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The objective of this activity is that the students practice how to write and assessa
vision and mission statements.

1. Getstudentswork in smallgroups.Providethe groupsof studentswith examples
of rather well-knowncompanies (provide just the names).

2. Ask studentsto work individually first and write a tentative vision and mission
statements forthe example company names by following the steps below. Ask
them not to copy from each other, this is not graded, typur best.

1 Explainthe O 2 Y LJI pfodlu@t®r service.

1 Identify their target population

1 Identify the O2 Y LJI godeQ@alues and how are they present in the
product/service.

1 Describethe desiredfuture of the company

3. Ly 3ANRAzZLIAZ & KAANSSA 281 OKyY R2 YKASANERE2 Yy a i 6 SYS
answers in referencéo what is required as a missionand vision statements.

4. Comeup with an agreedvisionand missionstatementfor the examplecompanies.

5. CAylLffes akl NB (KSresdNgrohdOrais @udbOreadifg ovt A (i K
the mission/vision statements and asking the rest of groups to identify the company.

{ SRFAOALX AYyS

{ SRFAOALX AYS OFly o068 RSDySR Fa aGKS FoAfAlGe
R2 SKSY e2dz R2 yz2i Fyd G2 Ay GKS &aSNIBAOS
FT2NJ I 3I22R Y22Ro

Having clear and appealing goals and plans you can trust is an excellent ground floor for your
self discipline. That is, be clear with what to waotdo and how to do it gives you a strong
sense ofdirection and confidencefor your actions. You can fix milestonesalongthe way

to serveas referencepoints for measuringyour progress(and get rewards).

1 201 FSRFELOBII MY SY §BK a2 d RSUF SRFE OX KN oA K S

KIo2ATl aRXKAYAHBRRY 241 YIiR 2 2 RUKSI 0G2ATIR2 A KA ARy 2 &
28K 2 REROSY SRR/ 2al yiizz 80 gzaSKBy 26t SEI D A

F 2 NI | (o2 NI2 g SdisEipline
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To form a habitrepetition is crucial until our behaviour is automateddutomaticity is the
result of repetition. The more frequently a behavior is performed the faster it will be
adopted (daily repetition could be a good option). A study published by Lally et al.
(2010) concluded that automaticity takes between 18 to 254 days (depending on the
difficulty of the behavior change you pursu@nd most people get to it in 66 days(so do

not pretend to hurry up habit formation).

a2 JBNIAY G Syiax)e #yioNiR 2 5 K B dK 2 diNRE.

1 Tryto anticipate the activities that you will not want to do (but you need to
do) and establish a plan.

Planhow possibleobstacleswill be faced (distractions,too)
Setreminders(alarm clocks,post-its, etc.).

Adaptthe environmentto facilitate the behavior.(e.g. preparethe setting)
Keeptrack of the behavioursthat are carried out (register when you do the
intended behavior or when you do another action).

= —a —a 9

1. Repeat the habit of & R 2 Awfiall you shoul ®robably one of the most
important things inorder to maintain a behavior over time (for example,to do
it when you are not motivated) is that the behavior itself, or its result, must generate
positive emotions likeatisfactionor other rewards(feelingthat the expectedvalue
of the action is obtained and that it contributes to the goal and the plan).

1 Focuson the different benefits/rewards that behavior may have and on the
feeling of pride experimentedafter having performed the desired behavior.

1 Internalize and remember the desire and the need for the habit, prioritizing a genuine
interest in carryingout the behavior by itself and not only by external rewards.

2. Eliminateinterfering habits. Creatingnew habits often requiresremovinganother
unwanted existing habit, for example,checkingmessagesand/or information on
social media instead of doing the needed task.

w Replace old habits and behaviowvgh another habit that uses the same cue.

w Modify the context so that the cue that triggers the unwanted habit disappears
(e.g. not going to work following a route full of candy and donuts shops).

w Set reminders (not to perform the habit you want to change).

[PROPOSED ACTIVEISELIDISCIPLINE]

The aim of this activity is to help students reflect on their discipline and share tips
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with each other to overcome lack of motivation.

1. Ask students to think, individually, about activities or tasks regarding their
personal project or personal life that they have to do / should do but they have not
done yet or feelunmotivated:

1 What tasks/activities canbe done that you havenot done yet?
1 Whatactivitiesdo you expectthat will be an obstacledue to your lackmotivation?
2. Askthem to provide answersto:

1 WhyK I @ SeuQdiformedthesetasksalready?lsit due to motivation?
1 What are the goalsbehindthesetasks?What is the purpose?

3. Askthem to think waysthey could improve their seltdisciplinewith these examples:

1 Dol feel more motivated when | focusedor imaginethe task alreadyfinished?

Canl somewhatmakethis task easier?For example,setting reminders.

1 Would it be useful to establisha deadline?What about making public your
intentions to do it?

=]

4. Askstudentsto sharetheir resultsin groups.

/£ 44 RA&Odzssigndeit I YR (I a1 &

Oncethe proposedactivity has been discussedwithin small groups, ask groupsto
highlight the main difficulties andonclusions.

The next session,studentswill have to make a short 1-2 min presentation. The topic is
free, but it hasto be explainedin no more than 2 minutes (It can be lesstime). Some
exampletopics are:

1 Explainand/or justify your businessdea

f Explainand/or justify a visionmissionstatement.

1 Explainthe story of an entrepreneurshipcasefailure/success.
Again,the topic is completelyfree (you can explainyour favourite film, your K2 6 6 € X 0
and does not really matter, the focus will be set on the communicationskills.

O!' {{9{ftadmwe¢+L { ahlf { STABEMENT]

Before the next session,ask studentsto submit (handin) a tentative vision and mission
statements oftheir personalproject. The submissionshould be assessedn terms of:

1 Describedhe desiredfuture (of the companyor its impacton the world/society). (1
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1 Describesvhat the companydoes (what and who). (1 point)

1 Includescore values(why do you do it? what is your purpose?)-> sometimes
it overlaps with the desired futur€l point)

1 Makes evident the connection between the desired future, the core values
and the offering. (1 point)

Please,note that the trainer should explain how would the student be evaluated,that

iIs what aspectswill be consideredwhen grading the task outlined above. Remember

that the most important thing is that they learn how to write a vision and mission
statements. Questions regarding the task can be asked to the trainer (e.g. by mail) or that
students can help each other. IMPORTARD NOTWRITETHEANSWERSEORTHEM, it

Is essentialthat each student knows how to define his/her own goals and vision; and feels
his/her own purpose; otherwise, it is going to be artifi¢@lpursuea missionthat someone

else has set for him/her.

{ dzLILI2 NI Y G SN I f
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Meyer, J. P., Becker,T. E., & VandenbergheC. (2004). Employeecommitment and
motivation: a

conceptual analysis and integrative model.Journalof applied psychology89(6),

991.
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extrinsic motivation relate differently to employee outcomes?. Journal of Economic
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Theaim of this Unit 5 is to highlightthe importanceof effective communicationas a key
ingredient of the entrepreneurial process. Entrepreneurs will have to pitch their business
idea to possibleinvestors, clients, partners, etc. and negotiate effectively. However, Course
1 is not the place too display in depth all aspects of communication. Pitching and
Negotiation, for example, need to be grounded a rather more elaboratedbusinessdea

and businessplan for which they will be covered later in the training program.

Despitesthe above, there are other very relevant elements of communicationthat the
entrepreneur should be aware of and attain as a soft skill. This Unit will review some
of these selectedaspects,with particular focus on oral communication.

| 2y Sy ha
Thecontentsof this Unit 5 are displayedin the following sections:

1. Generalpresentationskills
a. Verbalcommunicationand presentationdesign
b. Nonverbal communication
c. Othertips

2. Clasdiscussiorand tasksassignment

3. Supportmaterial

DSy SBNEA S yshillse 2 v

Effective Communication takes place when there are no barriers to get our message across
to those that we believeneedto know aboutit. . dzimiat makesfor a communication
to be effective?

There is anoverall consensus among experts that effective communication needs to
incorporate elementssuchas clarity and consistencyof the messageadequatelanguage,
timing and context, and a proper use the medium of communication and the use of
technology. We will be looking intthese now.

Pleasenote that deliveringa presentationto a givenaudienceis an active dissemination
activity. It is not a passivediffusion of information; quite on the contrary, you have a
selectedaudiencein front of you, readyto listen to what you haveto say,willing to stay
connected for some time, and able to provide relevant feedback to your message. You
should seize that opportunity, enjoy it, andvork hard towards delivering a good

presentation.
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No one is born being an expert in delivering a presentation. One may have certain natural
skills, but relying on them exclusively is not a guarantee of success. Effective communication
needs to be worked out, and everybody could become a better commumiwdtio a method

and practice. We have divided the contents of this section into verbal andverdral
communication. Both are extremely relevant and need to be addressed at the time of
delivering your message.

Verbal communication and presentation design

The first message to take home here is: you should have a clear idea of what you want to
communicate. You should become your first listener and, accordingly, inform/communicate
yourself before you actually communicate others. Having a clear anedefitied message is

the first step towards an effective communication. For example, a common error is to try to
communicate too many messages or too much information at the same time. Keep your speech
straight and clear. Tell yourself which are the main takene messages you want to convey

to your audience, and set the pace to do so.

Languages key to clarity. It is not just what you have to say but how you say it. For
example,using too many technical words, or words with two or more meanings,could

add confusionto your speech. Make sure your language is adequate to your audience. Do
not resign using rather sophisticated or technical words when necessarybut avoid
packingyour speechwith them.

Keep to your timing. The duration of your presentation is limited to what you have agreed
with the audience.Do not extend that. If there are further information needsfrom the
audience,then use the Q&A time for clarification. Respectis paramount here.

Use a proper medium and technology.When using visual aids and technology,be sure
that they do not mask the messageyou want to get across. That is, focus on your
messagenot on the technology.Usethe technologyto your benefit not as a substitute.
Devote more time and effort to your message(clarity, adequacy,consistency)than to
technology gadgetsand tools. As stated, effective communication means communication
free from barriers. Do not make of technologybarrier.

As a member of the audience,it is alwaysnicer to hear someoneexplainingsomething
naturally than listening to someonewho has memoriseda monologue word by word.
Sinceyou will be using aslide presentation (or any other visual support), or a set of
notes, you can use them as a reference,as a reminder of what you have to explain.
Memorising becomeslessrelevant. Finally, do not read line by line from your slide. Slides
should represent key points in your speech, not yspeech.

Practicing the presentation several times, explaining it naturally, will hawech better result

than memorizing the speech. As a speaker you will be always conscious about what to explain
and hardly go blank. In the event you go blank, just look back at the slides, or your notes, to
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remember what needs to be explained. In this case, using slides have two main purposes: (i)
expose the most substantial information and visually support the explanation, and (ii) remind
the speaker what he/she has to say. Use both to your advantage:

Your voice and pace are two key ingredients for a successful presentation. It is highly advisable
that you speak at a pace the audience could follow. Keep an even pace is also desirable, but
you can modulate that when felt necessary. For example, slow daun pace if you want

extra attention from the audience to a given concept. Further, you could use inflections in your
voice so as to highlight a particular aspect of your speech (making a pomtnariesa key
YSaal3asSxo IyR G2 Oloni Th&toné & SourlvideRyiveS theaBdiehce ey G A
clues about yourself, so it could be used to show competence, confidence and enthusiasm, too.

Try to face the audience when speaking. Do not talk to your screen (unless you wear a mic)
since the audience will not be able to hear what you say (you will not be projecting your voice
towards them). You can look to the screen to recall your contents mefer to something that

Is being

shown, but when doing that you should that avoid talking since your voice may not get to the
audience.

It is recommended that you find an initial link between your presentation and the audience.
There are many ways to do that. Catching the attention and interest of the audience may
mclude starlng by formulating a question or two (|t IS not necessary tee@n answer) so

0 KI fAAGSYSNR gAftft o6S [OGA@Ste Sy3alF3ISRd |
can be used to achieve

the same objective.

b2 SNORYYdzy A Ol a2y

When it comes to conveying confidence using +va@nbal communication (for example, in a
public speakingxhibition), there are severalaspectsto consider.Someof these aspects
include:

i Posture and orientation: It is recommendedyou feel comfortable in front of your
audience, in a natural position so to speak, for example standing on your legs
somewhat separated,both legsand upper trunk (whole body) facing the audience.lf
you have to be seated, it is pertinent to lean forward, towards your audience,
respectfully.

1 Movement (walkingor moving your feet): Walkingand moving around is not banned
but should not be something people notice. It may distract the audiencefrom the
messageand you do not want that to happen. Use it therefore when convenient and with
moderation. Similarly, restlesget are usuallyan indicator of nerves;so you want to
avoid that.

1 Gestures:Handsmust be free and move accordingto what is being explained(natural

gestures); without much movement but without remaining immobile. When using
handsto point to an element in your visual presentation, avoid moving them (or your

O,
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1 laser pointer) toomuch, on the contrary, use it to point out what needs to be highlighted
and back to its natural position again.

i Facialexpression:Yourfacial expressiomeedsto accompanyyour messageBe ready
to use yourcharm and your smile when possibleand accordingto the context.

1 GazeYour look/gaze must be directed and distributed to all listeners. There are practical
tips in this respect: choose 3 or 4 specific people (dispersedin the room) and
alternate the look betweenthem. You do not need to look directly to them, just
spreadyour gazeamongthem.

1 Proximity: You must be as close to the audience as possible, obviously leaving a
minimumdistance,with no relevant physicalelements standingbetween you and the
audience.

h (i KtHNJ

In the literature (see links provided) many authors claim there are other important aspects
to a presentationthat need to be observed.We have selectedsome of them below.

1 Dresscode. Youwant to chooseyour outfit taking into accountthe context and
the audienceyou will be addressingBe awareif there are any dressingprotocols
that may apply.In addition, think practically.Youdo not want whateveryour war
to act as a barrier to effective communication.Inappropriate clothing, jewellery,
hats or any other piece of your outfit could interfere and distract the audience
from what is important: your speech.

1 Arrive early. Plan ahead and get yourself in time to the place where you have
to deliver your presentation. Just in time or late are not valid options. You probably
want to meet the moderator(if there is one), get to know your audiencea bit
before you start, get a goodfeeling about the place and the technology at your
disposal. This time could also be usedlt@ad your presentation (if you have one)
and avoid the audiencehavingto wait.

1 Decide how to handle audience questions. This has to be decidedin advance
and inform your audienceaccordingly.You may want to handle questionswhile
you are speaking,or at the end of your speech.That choice largely dependson
the time you havefor your speech, but other circumstances may force one or other
option. The keymessage here is to accommodateur preference and let the
audienceknow.

1 Have a plan if the technology failsArriving early could avoid many technology
failures, but still, if technologyfails (althoughit should not) have a plan on how
to best proceed. The plandoes not need to be perfect, but viable. The audience
will be understanding.

1 Before you start. Before you actually get your presentation going, greet the
audience (thankthem for being there), the rest of participants and moderators

O,
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(if that is the case), andoriefly introduce yourself. All these will put you at ease
before the presentation.Using asmile when standingin front of your audience
will make that audiencefeel more comfortablelisteningto you. No chewinggum

or eating during your presentation, although you may drink water to clear your
voice and hydrate.

1 Conclude properlyDo not finish your presentation abruptly by saying: "This is it" or

“I'm done." A good conclusionwill be a brief summaryand a thank-you phrase.

GOt wht h§ T8 £t w9 { 9b ¢SKILLSh b

The objective of this activity is that students learn and put into practice the basic
presentation notions. Irthis activity studentswill haveto exposethe 2 min presentation
they have preparedat home to the class and assess their peers.

1. First let some time to students to read the following evaluation template and adjust
their prepared presentation:

Verbal communication Yes/No
Thespeakercatchesthe audiencea)en*on (e.g.by askingques+onsgxplaininga story or
usingsentenceslike & A YI 3 A yI Sx2id&irE Y0

Thespeechsclearandeasyto understand

Thedura)ondoesnot exceedghe Yomelimit

Thespeecheelsnatural(not memorizedor read)

The informa,on on the slides helps the explana,ons and do not contain unnecessary
informa(on

Nonverbal communication

Thespeakeffacesthe audience

Thespeakewalksin awaythat distractsthe audience

Thespeakemoveshis/herfeet nervously

Handsmoveaccordingo whatis beingexplained naturalgestures)
Thefacialexpressioraccompanieshe messageandthe speakersmileswhenpossible
Thespeakeidooksto all listeners

Thespeakelis ascloseto the audienceaspossiblewith no relevantphysicaklements
standingin between

2. Next, each student will present his/her topic and the rest of participants will assess
the presentation.

3. Feedbaclafter the presentationneedsto be provided by tutor and peers.
Please, note it is necessary that all students present their topic. A two minutes timer needs to
be set so no one takes time from his/her peers.
Class discussion and tasks assignment

Once activities have finished, ask groups to highlight the whfficulties and conclusions from
the tasks.
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Ask studentsto submit a synthesisof contentsin which they summarizethe
aspects/criteriathey would take into account when:

Analyzinga businessdea (1 point)
Choosinga team (1 point)
Settinga goal (1 point)
Stablishinga plan (1 point)
Facinga necessarytask but they are unmotivated (1 point)
Writing a visionmissionstatement (1 point)
Preparinga presentation

0 Verbalaspectsand slide (1 point)

o Nonverbalaspects(1 point)
Preparinga Pitch (1 point)
i1 Preparinga negotiation (1 point)

= =4 -4 8 a8 2 -2

==

The idea of the synthesisis that each student creates a useful tool that summarizes

the entire course. The objective is that the student can use this document in the future when
facing thesesituations.

TUTOR/MENTORegardingevaluation,the most important thing is that the aspectsand
criteria arewritten in their own words and structured in the way they feel more useful:

in a list, in a schemejn a paragraph.etc. If an important idea is missingin a section,0,5
points will be deducted.

{ dzLJLdgatedal

Thereare many interestinglinks at your disposalto enlargeyour knowledgeabout what
makes a good presentation, how to prepare for a presentation and how to delivering
one effectively.

https:// www.niu.edu/presentations/deliver/index.shtmi

https:// www.trentu.ca/academicskills/howuides/howwrite-university/how
approachany assignment/preparingand-deliveringoral

https://hbr.org/2013/06/how-to-give-a-killer-presentation

https://subjectquides.york.ac.uk/presentations/delivery

https:// www.ingeniousdesign.co.uk/hoyo-prepareand-delivera-great
presentation/
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http://www.trentu.ca/academicskills/how-guides/how-write-university/how-approach-any-
http://www.ingeniousdesign.co.uk/how-to-prepare-and-deliver-a-great-presentation/
http://www.ingeniousdesign.co.uk/how-to-prepare-and-deliver-a-great-presentation/
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The evaluat[on ot the modulfe IS ba§ed on the sum 9f the assessmentasksdpne 5
throughout S| OK Y2 Rdzf SQa dzyAdaod ¢F1Ay3I UKAa Y2Rdz
1 Assessment task 1: Starting goal and plan
1 Assessment task 2: visionission statement
1 Assessment task 3: Communicating in a social enterprise

1 Assessment task 4: Acquirkdowledge evaluation

The evaluation should include written feedback and a numeric grade. The following
sheet summarizes the proposed assessment for Module 2:

TASK SCOR MA | TASKFEEDBACK
E X

[ASSESSMENT
TASK#% STARTIN| 0 | 10
GOAL AND PLAN]
[ASSESSMENT

TASK#2 VISION | 0 | 10

MISSION
STATEMENT]

[ASSESSMENT
TASK#8 0 | 10
COMMUNICATIO
N]
[ASSESSMENT 10
TASK#4
ACQUIRED
KNOWLEDGE

TOTALSCORE: 0 | 40 OVERALEEEDBACBRCOMENTARY
(OPTIONAL):

FINALGRADKO to
10): 0
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The generalobjective of this Module is to introduce to participantswhat entrepreneurship and social
entrepreneurship is and what does it mean to become an entrepreneur. Moreover, and more
importantly, its aim is also tanake participants see entrepreneurship as a feasible career option and feel
competent to be an entrepreneufto be selfemployed and run a company)working on key soft-
skills.

Thiscourseis an essentialfirst step in the processof becomingan Entrepreneur/social entrepreneur,
not only by the added value of training sefikills, but also by understanding the need an significance of
the other coursesn the program.

CKASE Y2RdzA S GACEE SHINATAGIGS addRSyGa G2

1 what entrepreneurshipis,
i that entrepreneurshipis a feasiblecareeroption,
i abouttwo keyingredientsneededto becomean entrepreneur:
o Internal motivation (driving force)
o The Sy (i NB LIN®sRizNdoIBox (Initiative, Seltefficacy,
Commitment, Self discipline, & ommunication)

[ A 0 SNJI (dzNB

- Boschee, Jem mppy 0 a2 KIFd R2Sa AdG dGFr1S G2 oS |
Centre for Social Entrepreneurs website
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Science Monitor, April 27, Vol. 91, Issue 105
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- Bandura, A. (2009). Cultivate sefficacy for personal and organizational effectiveness.
In E.A.Locke(Ed).,Handbookof principlesof organizationbehavior

- Bonavitacola, S., Menozzi, F., Pettorruso, S., Quartuccio, F., Vaccari, S., Alvarez, P.V.,
Miguel Alexandre, M. B. L., Campanico, P. & Ligeiro, L. (2018) YBEng Enterprise
Program: Empoweringyouth through entrepreneurship:a G NJ A yo&8kN.XSalte
youth. http://toolbox.salto-youth.net/2418

- Cowie,B., & Bell,B. (1999).A Model of Formative Assessmenin ScienceEducation.
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Module 3The Idea
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Learning objectives / competences to be acquired
The general objective of this module is that participants create/choose, define and
developing a business idea. Later modules will assist in the full deployment of the bu
idea. This module also counts on a series of project reviews to assigigants with the
idea definition process.

To achieve such a goal, Module 3 focuses on:

c) Considerations and evaluating the options to generate ideas (come up with s¢
ideas participants could be interested in, find variations and alternatives to alr
thought ideas.)

d) Define and analyse the ideas in business terms (clarify what is the specific prd
assess the logic and coherence of the ideas of interest)

One of the aims of module 3 is to allow participants to experiment with different ideas
get to know themselves as entrepreneurs. Consequently, the purpose of module 3 |
each participant chooses a business idea to develop and start testingidiyval

Learning objective 1Understand what a business idea is and how to ensure it wi
successful.

Learning objective 2Be aware of tools and exercises that will allow for creative |
generation.

Learning objective 3Analyse the potential business idea for viability

Reasons for the module

This Module is an essential step in the process of designing a sound business plan,
providing the key skills to ensure that the business idea is fully thought out, well
researched and viable.

ThisY2 RdzZf S gAff KSfLI RS@St2L) I a{2dzy R . g

1 Identifying market opportunities.
1 Focus on challenges.

1 Uncover needs.

1 Think strategically.

1 Recognise the value of the idea.

Contents of the module:

Unit 1 What is a business idea
Unit 2 Creative idea generating
Unit 3 Analyse the idea
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Reference to other modules

This module is linked with

Module 4¢ The product /the service
Module 5¢ Market opportunities
Module 6 Marketing & sales
Module 8¢ Opportunities & Risks
Module 9¢ Implementation plan

Module 10¢ Financing

Teaching and learning methods

- lce breakers

- Group discussions

- Individual and group work
- Research

- Videos

- Quizzes

We will use a variety of tools, including whiteboards, feedback anthersystems

Examination modalities
- Detailed record of business idea covering aspect from the module

Including the idea itself, the relevancy to the individual and the key components

Digi-Lance4SE
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term definition Sector
Business plan A business plan sdocument that defines | Economic

in detail a company's objectives and how i
plans to achieve its goals.

A business plan lays out a written road mz
for the firm frommarketing financial, and
operational standpoints.

Branding The promotion of a particular product or | Economic
company by means of advertising and
distinctive design.

Digital Era The period where digital technologies play Social/economic
prominent role in shaping up and regulatin
the behaviors, performances, standards,
etc., of societies, communities,
organizations and individuals.

Social Business Model The Social Business Model Canvas is a
Canvas (SBMC) strategic tool used for planning and
analyzing social enterprises or businesses
with a social mission. It is a visual
framework that helps entrepreneurs and
organizations identify key components of
their business modeknsuring alignment
between social impact and financial
sustainability. The canvas consists of nine
building blocks: social value proposition,
customer segments, channels, customer
relationships, key resources, key activities
key partnerships, revenuergiams, and cost
structure. By mapping out these elements
the SBMC enables entrepreneurs to
evaluate and refine their social business
models, ensuring they effectively address
social needs while generating revenue. It
provides a holistic view of the busis®
facilitating strategic decisiemaking and
fostering innovation and impact
measurement.

Holistic Approach The holistic approach refers to an inclusive
and comprehensive perspective that
considers the interconnectedness and
interdependence of various elements or
factors within a system. It involves



https://www.investopedia.com/terms/m/marketing.asp
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considering the whole rather than focusing
on individual parts, recognising that each
component is influenced by and impacts
others.

Continuous Iteration Continuous lIteration: Continuous iteration
refers to the process of repeating and
refining steps or actions in an ongoing ang
repetitive manner. It involves making
changes, improvements, and adjustments
based on feedback and learning from
previous attemptsin simple terms, it mean
trying, learning, and trying again to make
something better.

Validity Validity refers to the extent to which
something, such as a measurement, test,
argument, accurately measures or
represents what it claims to measure or
represent. In simpler terms, it asks the
question, "Does this thing actually measur
what it says imeasures?" Validity is
important because it ensures that the
information or results obtained are reliable
trustworthy, and meaningful.

Reverse thinking Reverse thinking, also known as reverse
brainstorming or negative thinking, is a
creative problerssolving technigue that
involves approaching a problem or
challenge from a different perspective.
Instead of focusing on finding solutions
directly, reverse timking encourages
individuals to consider the opposite or
reverse of the desired outcome. By
exploring the negative or opposite aspects
one can identify potential obstacles,
limitations, or alternative perspectives that
may not be apparent at first. Thischnique
helps to stimulate unconventional ideas,
challenge assumptions, and uncover new
possibilities.

[ Sa42y LYy

Module | Number | Topic/ Content Methods/Tools | Learning List of

y NX | of objectives activities
Lesson and tasks
Units per lesson
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1 Introduction of PPP Understanding | Group
45 module Individual work | of the module, | discussion.
Minutes Feedback what is involved
and how it will
benefit.
Unitl¢Whatisa | PPP Establish what
45 business idea Business idea | makes a good | Group
minutes video. idea discussion
(and one that
Group work covers the
G a 2 Gdpect)
Unit2 ¢ Creative PPP Use exercises tg Trialing each
45 idea generating Group work develop activity,
minutes Individual work | business ideas
that are relevant| Idea
to the individual | generation
exerciseg
break down
5 key
components
to identify a
potential
business
idea
Unit 3¢ Analyse PPP Using exercises, Individual
45 your idea video evaluate the work
minutes Individual work | idea developed | Group
Group in unit 2 discussions
discussions
Analyse your
idea exercise
¢ take each
element
research and
evaluate
against own
idea
45 Exam Social busineeg Ensure Individual
minutes model understanding | work,
completion, devising the
covering start of
relevancy to business
individual and plan by
key producing a
detailed
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components description
discussed. of their
business
idea.
45 mins | Summary feedback, Group Ensure Group
questions discussion understanding | discussion
Total 4 hours
nr.of |30
hours
per
module
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1 A business idea is a concept that can be used for financial gain that is usually centered
on a product or service that can be offered for money.

1 It must be built on inclinations, desires, talents and passions

1 It has to be YOUR idea that suits you and the passion for it to be the foundation on
which the future enterprise stands

{ftARS y (G2 1SSL) FTRi109246 2¢ K & 2t0MR ®S 5 1 SNILINA @S| f
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Step 1: Generating Promising Ideas

All acts of entrepreneurship start with the vision of an attractive opportunity.

C2NJ a20Alf SYUiUNBLINBYSdZNE> |y dal G§OGNF OGAOBSE 2L
positive social impact tpustify the investment of time, energy, and money required to pursue it
seriously. Despite popular sayings, attractive entrepreneurial opportunities do not come

knocking at the door fully formed. Nor are they out there, like lost treasures, simply waiting
be discovered by the lucky

¢ceLiSa 2F LRGSyeslf odzaAySaa ARSIEY


https://www.youtube.com/watch?v=cIsA1s9SwEU
https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f
https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f
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A gap in the market

New product, service or invention

Innovative solution to an everyday problem

An interest or hobby that can be monetised
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generate any profit. If the market is growittgen this is even better as investors are more
fA1Ste G2 O2yiNROdziS YR GKSNBQa Y2NB OKI

9 Your market must also be sustainable; do not piggyback on trends as these wax and wane
regularly, potentially leaving your business with no customers. Market research is
essential to check if your business idea is viable; your market should not be dédvoid o
players but neither should it be saturated. Read our guide to conducting market research
for more information.

T t NPRdzOGA& Ydzad a2t @S | LINBofSY 2N aSNBS |
Customers must feel there is lotgrm value in your products or will be unlikely to buy
from you. Also, this value must be cleamurky benefits will be difficult toedl. Unless
you can quickly and clearly prove your products not only solve a problem, but also do so
Y2NB STFAOASyldfte GKIFIYy LINPRdAzOG& &dzLJL)X ASR
selling your services.

1 Your business idea must work within the constraints of a siprbusiness. Conceptually,
ideas may look like money I { SNBE o0dzi dzyf Sda GKS@QNB | 6f €
and linearly then it will be next to impossible to commercialise the ideawlide,
inventions may require such large amounts of stgptcapital to render them untenable.

If your business idea focuses on a product, speak extensively to manufacturers before
startingup to ensure you can get the product produced cheaply enough enetrly
stagesLT &2dz OFyQisx AGQa GAYS (2 KIFI@S | NBGF

1 Speaking to an experienced businessperson may help to contextualize theory into practice

1 ¢KS 0Said odzaAySadaasSa R2yQd 2yfe {dz2Ny | LIN
whether this manifests as an expanded product range or activity in new markets. This is
gKe& 2LISNIGAYI Ay |y SELIYRAYy3I aSOiGRN A4
advantage of emerging marketing avenues and ensure your reach is atveaysized

1 ¢KS $6S06 A& Yy20KSNJ GSNB AYLERNIFyd G§2LAOT
sales and expand your customer base then you may have problems in the future.
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Business Ideas Exampléthe tutors can enrich it with case studies, expert conferences,
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https://www.businessnewsdaily.com/656dew-businessdeas.html

https://www.zenbusiness.com/smabusinessdeas/
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Yourstrengths.

Yourskills.

Yourinterests.

Youropportunity to earnmoney.
Yourcustomer'swillingnesso payfor your productor service.
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https://daniellesutton.co/blog/22-awesome-social-enterprise-business-ideas
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.businessnewsdaily.com/6561-new-business-ideas.html
https://www.zenbusiness.com/small-business-ideas/
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1 Mind Maps are an effective way of encouraging planning and researching.
i These can be done on paper or online.

1 They can be as simple or complicated at the topic takes the students.

1 If doing on paper, have a supply of colored pens, highlighters etc. to keep the map,
bright and eye catching. Mind maps can get busy looking, and this helps differentiate the
Go NI yOKS & ¢

1 Put a problem or another key point in the middle of the paper and then create more
points. What is part of this problem? What target groups what solution possibilities?
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https://www.mindmeister.com/?utm_source=bing&utm_medium=cpc&utm_campaign=UK_en_search&utm_content=homepage&utm_term=free%20mindmapping%20tools&utm_campaign=UK_en&utm_source=bing&utm_medium=ppc&hsa_acc=1500715290&hsa_cam=1566647492&hsa_grp=1158886154285924&hsa_ad=&hsa_src=o&hsa_tgt=kwd-72430984110448:loc-188&hsa_kw=free%20mindmapping%20tools&hsa_mt=e&hsa_net=adwords&hsa_ver=3&msclkid=ee6575707c30129f7e7916cee05e2203&utm_content=Mind%20Map%20Tool%20Free
https://miro.com/aq/ps/mind-mapping/?&utm_source=bing&utm_medium=cpc&utm_campaign=S%7CBNG%7CNB%7CUK%7CEN-EN%7CExact%7CPareto-NS&utm_adgroup=1141294034694468&utm_content=Mind%20Map%20-%20Exact&utm_term=kwd-71331554629965:loc-188&matchtype=e&device=c&gclid=&msclkid=d6891cb0e86e178c561c7f0e7400dabd
https://www.mindmup.com/
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1 Defining key components of your ideas
1 Analyzing key components of your ideas
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Business idea Brief description
Ex. Food waste solutions Finding ways to recycle waste food and pu

to good use is not just beneficial to those w
may bestruggling financially, it's also becon
a trendy way for highemcome consumers t(
prove their commitment to sustainability an
reduce their own carbon footprint. The fog
waste solution market is not just consurng
focused, though, because these startupe
simultaneously helping food producers
improve their profit margin

Business idea key components Brief description
Product/service (new, innovative or gap in t

market)

Market overview/ sales potential (initig

research)

Financialesources (estimates)
Personnel qualifications (key skills needed)

1. Show proof of concept of your idea
1 Awareness and clues on the business idea
T hytAyS AYyF2NXYIGA2YY AYyGESNYySi asSl NOK: SE
1 Potential client opinionspeeds and wants.

2. Activities:

| KSO1TAYy3 & AMNI2ZNES o2 yxkA NS a S| NOK

Key element of you| Evaluation criteria Research info/interne
business proposal source

Target market who is the
customer?

Market size- how big is
the demand?
Competition- are there
already solutions?

Profitability - what's the
business model?
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Strategic- what do you
need to succeed?
sustainability- is the idea
promising?

Enterprise model or social
enterprise model ?
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https://youtu.be/4pcnRlPJvj8
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Business Model Canvas

Hey Partners HKey Activities Value Propositions Customer Relationship Customer Segments

Key Resources Channels

Cost Structure Revenue Stream
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Business Model Canvas

Hey Partners Hey Activities Value Propositions Customer Relationship Customer Segments

Key Resources Channels

Cost Structure Revenue Stream
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Follow bullet points to recap everything covered, invite participants to respond to questions
(holistic quiz)

1 The basis of this module was to allow participants to identify their strengths,
weaknesses, skills and passions that they could then turn into a viable business idea.

1 Through research, group discussions and exercises, participants would understand
what makes a good business idea, the key elements of an idea, the formula to
developing a good idea and then be in a position to analyze and make changes where
necessary.

9 Participants will use videos, various brainstorming techniques and models to help

formulate and document their business idea that will work in tandem with the other
modules to form the business plan.
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Learning objectives / competences to be acquired

Module 4 is the Product or service, it will identify the differences between a product g
service and the key qualities of each, what is special about a product or service and
there is a need for it at that time, what licensing and legal steps eegl@d before going

further, piloting, pitching and branding to give a focused plan for the nest step of you
idea.

Reasons for the module

¢KS AY 2F (KA& Y2RdzAZ S A& G2 Gr1S GKS
business model that will withstand challenges and testing. (This Part is reason for thg
module)

Contents of the module
Product or service
Unique selling point
Licensing

Legal responsibilities
Piloting

Pitching

Branding

Reference to other modules

This module is meant to be number 4 and we recommend doing all modules in order
they all flow in a stefby-stepguide to social enterprises.

Teaching and learning methods
This module will be delivered in a very interactive way with participation required fron

Participants will take part in group discussions, Brainstorming/mind mapping, watchif
videos, individual work including online research, online quizzes and worksheets

Examination modalities

At the end of this module participants will be asked to take everything they have lear
and evaluate their product or service and then complete a small pitch to the tutor ang

group

Saa A
Ada K



Co-funded by a;%;‘*;&, Digi-Lance4SE
the European Union OIRG | oring orers st Emepracs
Aoz p
Dt 2aal Nk
term definition sector
Feasibility the possibility, capability, or likelihood of something Economic

being done or accomplished

(Feasibility Definition & Meaning | Dictionary.cdm
Product An article or substance that is manufactured or Economic
refined for sale

Service abusinesghat offersaparticulartype of help or work | Economic

Unique selling being the only one of its kind; unlike anything else

point
Component One of the parts that make up a whole
Multifunctional having or fulfilling several functions
Pitching An idea pitch is when you present a business ide{ Economic
others. You may be pitching in a more formal capag
where you deliver a full presentation, or you may
pitching a simple idea about how to improve proces
to a colleague in an informal setting
{ OKSRdzt S
Modul | Numbe | Topic/ Content| Methods/Tool | Learning List ofactivities
S VY Nrof S objectives and tasks per
Lesson lesson
Units
4 Introduction PPT Understand Question and
Ice breaker Video module and answer session
30 mins Paper relax in Ice breaker
pens environment
1 Legal PPT Understand
Requirements the
responsibilities
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30 they face as a
minutes social
entrepreneur
1 Product/servic | PPT Aware of the | Brainstorm
e Paper difference and | feedback
45 Pens key qualities
minutes feedback
2 Unique selling | PPT Product/servic | Question/answe
point video e is viable due | r session
45 Paper to a market research
Minute Pens need.
S
3 Licensing PPT Aware of Research and
license feedback
30 Smart devices | available and
minutes how to apply
5 Piloting the PPT plan the Group and
product/servic | Paper piloting stage, | individual work
45 e Pens receive ¢ mind mapping
Minute (coloured) feedback and
S implement
6 Pitching PPT Plan who and | Group and
Video what to pitch | individual work
45
minutes
5 Product/servic | PPT Plan a brand in| Online game
e branding Padlet game | preparation for | Individual work
30 mins You tube video| marketing Branding activity|
Branding
activity hand
out (or paper
pens)
6 Exam PPT Feasible Individual and
Summary Paper product that group work
30 mins | Questions Pens has (will) be
tested and
adjusted
Total Shours
nr.of | 30
hours
per
module

3 | Digi-Lance4SE
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Consider establishing
a DAC

15 limited liability
imporants

ill there
than 1 person

Consider establishing Consider establishing
asLTD a sole trader

83 5 e
G430y | Du-LanceadE
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Consider establishing
a pa rtnership

Consider establishing
allG

Consider establishing
a Co-Op

Consider establishing
a tnust or
unincorporated
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PRODUCT
VERSUS

SERVICE
PRODUCT SERVICE

Products are objects or

Services are transactions

systems made available where no physical goods are

for consumer transferred from the seller
to the buyer

Tangible Intangible

Products are manufactured,

Cannot be manufactured,

stored, and transported stored, and transported

Ex: electronic devices, Ex: cleaning, car

furniture, food items, repair, medical check-
and vehicles ups, haircuts, etc.

Can be returned or replaced

Cannot be returned or
replaced

<,

Products sold can be Each delivery of a
identical particular service is never
exactly the same

Visit www.PEDIAA com
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What | What should be improved? What is the purpose of improvement. IS aryting oie fo do7fil ot be
| Where Is the worker's orientation or method correct when changing the Why operate in that location? Which is the
‘ workplace? best location to achieve highest efficiency?
‘ . : : Why perform at that time? Will it be better to
[ When | Change the time, period or sequence of the operation. aiaie ol bitartinas
Who Manpower, collaboration or task assignment. Check and discuss this Why designate someone as the person in
issue again. charge? Is there a better candidate?
How Change the method or procedure so that less manpower is needed. Why to do it? Is there better method to
Apply the method that requires less degree of proficiency and expense. | replace the current one?
Wh Doubt everything again. Think over and discuss the above 5 questions | Why follow the present way. Is there any
y by asking more why and then find out the best solution for improvement. | necessary supplement or change?
¢tKSaS o0Farld l[dzSasez2ya FNB GKS adGNHZOGANBE 27F |
¢tKSe sAff 068 Fa1SR G2 ONIAYadG2NY dzaAy3 ljdSas
CKA&d SESNDAAS gAff FABS LI NPOALIVYGE (2 YAYR
I Fa 0UKS ONYYyOKSaz O2YLX Say3d NbBftSGFryu FI Oua
Tush
’ role
pain lmpac'
effort position
pos 95 co""ections
feelin
neg '9 (®)
& oé §
are they Li:rmq this»
WHY geadlines
=3 . vm\‘ WHEN
imporiatt, story
/""'!.mons
A 2.
Q‘?‘ '5&?
is the person doing? $ 6‘ —

is happenin‘ﬂ
2

p o
is the situa®

differences
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UNIQUE SELLING PROPOSITION

USP- Winning Zone
When your brand makes exactly what
your consumers want.

What Your

Brand Does Well Losing Zone

If your consumer wants something
your competitors do much better than
you, you've lost.

Competitive battle, expensive, and
you do not have a clear advantage.
Find a way to stand out.

What the
Consumer
Wants

What Your
Competitor

Does Well Who cares
If your consumer does not want your

goods, who cares?

wexlerllc.com awexlerlic
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Demand

Willingness to buy
Buyer perspective

Consumer yerp P

expectations Determined by

Price and preferences

quantity " pemand increases,
supply decreases

Downward slope
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Pilot Testing

Evaluation of testing and further
decision to be taken

t N2 RdzO
2 KIFG gAff GKS LRAE20Gr K2¢g oAttt GKSe& 3ISH I LINEP
{ SNBAOS
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OKI NBS=>

A

| DENJ t Af 20y 3
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CKSNBET2NB> |y S@Ffdza a2y LINRPOSaa aKz2dzZ R 0S5 LI
aSiK2Ra 2F S@ltdza a2y

1 Consultation meetings
1 Surveyg written/online
1 1-1interviews
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1 who they can pitch ta preferably someone in a similar industry or with an unbiased
view.

1 What they have to pitch.
1 And be prepared for awkwarguestions, feedbackonstructive or negative
OEIFYLX S 2F |jdSaaz2ya || LAGOK O2dzZ R Ay Of dzRS

91 Does this product/service have potential

1 Would you buy/pay for it

1 What are the risks

1 Who is the target audience

1 What social impact will be

1 How can | make my product/service a reality

¢telLSa 2F odzaAySaa LAGOKSa

1 Elevator pitches

1 Employment pitches
1 Sales pitches

1 Partnership pitches
1 Investor pitches

.dzZaAySaa LIAGOKSA GF 1S @FNRAR2dza F2NXaX RSLISYRA
2F GKS G(GellSs SE@rAG: NI QIGNS & SEXSB &R E&OK a Ay
aStf e2dz2NJ 6dzaAySaa ARSI® {2YS 2F (GKS Yz2aid O2
9f SO G2NJ LIAGOKSa

'y StS@FG2N LWGOK Aa | O2y0OAasS adalaSySyid GK
LA GOKSad ¢KS ARSI O0SKAYR 'y StS@FG2NJ LIAGOK A
GF1Sa F2NJ I aAay3atsS StSOFIG2NRNARSK2RNI EbRB8zaa b
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Difference between success and failure due to recognition
More people will recognize your brand

Branding can help build trust

You can improve your advertising

Creates loyal customers
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https://youtu.be/PYlaowox_fw
https://theproductmanager.com/topics/product-launch-success/
https://pediaa.com/difference-between-product-and-service/
https://pediaa.com/difference-between-product-and-service/
https://www.forbes.com/sites/kevinharrington/2013/10/08/10-qualities-of-a-successful-product/?sh=62e96009126b
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.forbes.com/advisor/business/how-to-start-a-business/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://www.bytestart.co.uk/pilot-test-new-business
https://www.bytestart.co.uk/pilot-test-new-business
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Learning objectives / competences to be acquired

- How to analyse the stakeholders to find your customer groups and their sp
needs

- How to analyse the target market, your idea must perform. Learn the specif
the social market.

- 5Forces Analysi§, i 1 SK2f RSNJ ! y I f & dquiza PESAAL YArklys
3 Steps Corporate Success

Reasons for the module

The market is the field where you must perform with your business idea. You should
what performance your enterprise and your products can deliver, you need to know
the risks and opportunities there are and you need to know, what conditions yibéirvd
in your target market. With this knowledge you can identify the opportunities and prob
for your products/ services in the target market and react if necessary.

Contents of the module

Learn how to analyse your target market and incorporate your enterprise characte
into a market analyse for your business plan.

Reference to other modules

Think about module no. 3 and 4, the work on your idea and product/ service. With
market analysis finished, you have a basis for the following modules.

Teaching and learning methods

Icebreaker (Flashlight), Group Work, Presentations, Individual Work, Interactive Quiz

Examination modalities

At the end of the module, each learner must prepare a market analysis for their
business idea. This is a central part of the later business plan. If there is enough tim

learner should present the analysis in the plenum.
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term

definition

sector

Market

A place where buyers and
sellers come together to
exchange goods and
services.

economic

Market Overview

A generaintroduction and
description of the market,
including its size, scope,
shares, and key players.

economic

Social service/ product

Social or health care, advic
ambulant services, products
for support etc. offered
from a social enterprise

social

BtoB
BtoC

Business to business or
business to customer stand
for the relationship in the
sale process.

economic

Social Market

A kind of market where
social enterprises operate
and offer their services/
products. They are marked
by special rules for
participants and customers

social/ economic

Target Market

A specific group of
consumers who are most
likely to buy a company's
products or services.

economic

Competitive Landscape

The overall structure of the
market, including the
number and strength of
competitors, the level of
rivalry, and the barriers to
entry.

economic

Market Share

The percentage of total
sales or revenue that a
company holds in the
market.

economic

Market Trends

The direction and speed of
changes in the market,
includingconsumer
preferences, technology,
and economic factors.

economic

116



o0, -
Co-funded by as@ | Digi-Lance4SE
the European Union OIRG | oring orers st Emepracs
Rogp 1 Miedomnies
Market Research The process of gathering | economic

and analysing data to
understand the market and
make informed decisions,
including customer needs,
preferences, and
behaviours.
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Module | Number | Topic/ Content | Methods/Tools | Learning List of activities
No. of objectives and tasks per
Lesson lesson
Units
(LV)
5 Unit 1 Icebreaker, Icebreaker: First Icebreaker, input
45 min. | Introduction Flashlight information | teacher,
LUl Module, PPP Input, about the
What is a module,
market? basic
information
about
markets
Unit 2- | Introduction: PPP Input, How to Input teacher,
3 PESTEAnNalysis | Graphic gather all the| Group Work (34)
180 3 steps to Stakeholder necessary PESTEL. Discuss
min. success Analysis (Sun | information | the parts in groups
3 Target Group Model, for a and then work
breaks: | Definition Stakeholder successful | individually for
15 min. | Market Survey | Table) market you own business,
LU25 Competitive Graphic overview FiveForces
Analysis corporate Analysis with Mind
success Map (group or
Graphic 5 individual)
Forces,
Mind Map
2LU Summarizing Kahoot quiz Reflect the | Interactive game,
90 min. | the results tools learned | Individual work on
LUG7 (kahootquiz) and exam
information
Exam: writing gathered,
the market bring
analysis, everything
together in a
market
overview
Total 7LU +
time Breaks
module | 400
min.
LYLR2NIIFyYyGH
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Use the flashlight as a short
round where every learner
can give a short comment
who he or she is and how

the current feelings are.

Invite the learners to briefly present themselves and their business idea with the
product/ service.

This start offers the group both the opportunity to get to know each other and is

at the same time a first small exercise in presenting something and making the
business idea produgiriented for the market.
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Give common information about markets

Identify specific factors and needs of your target market that are aligned with your

business idea (PESTAhalysis)

1 Collect data with 3 steps to success (target group with Stakehdldalysis,
Market Overview with primary and secondary research, competitive landscape
with Five Forces)

1 Combine the results of the individual steps to a market overview for your own

enterprise

al Ay ljdzSde2ya @2dz 62N)] 2y Ay GKS Y2RdzZ SY

1 What strengths, weaknesses, opportunities and risks are there?
1 Who is your customer? Which is your target group?
1 What specific conditions are in your target market?

2 KlIG A& I YIN]SGK
.ST2NB ¢S adl NI é)\ 0KS RAUGSNBY(O FykK&ara
T2ff2m\y3 SaaSyalf LJ2)\)fu @2dz Oty UyR Ay GKS

1 Exchange of products and services

1 Multiple market participants

1 Competitive ground thought

9 Customer groups buy products/ services

1 Aninterplay of supply and demand

1 Rules which frame the processes
5SaLIAGS GKS&aS aAYAfIlINAaSaX GKSNB Aa yz2i 2yS
26y O2yRA92Yya YR NHzZ Sa F2NJ SYyiSNILINARaSao {2
ALISOALIf NYz S&a (GKSe& KF@gS G2 TF2i312MY A2 di KBA ND
iKSaS O2yRAsa2ya |yR NMHzZ Sa FyR dzaS GKSY F2NJ &
2 Kl G Ad KILWSyAy3I SEGSNylLtte yR AYGSNylLfte
SYGSNIINARAS UNEG YR UyiRHZXKROIPPENI&KKYAE & &
GKS SEGSNA2NI (2 &aSS 6KI G AYLINIidzeRaiNad O2yWRJI NIea
AYUSNI Osa2ya Oly Syi(lAf o @zy/NIfiRkMaa aadSL) e2dz OF
VAGUOHEC9[ ' yvIfeaaAa

120



Co-funded by

@.
[ty
the European Union e

252 D|g| LancedSE
*Q\'“xgg’
oGP

. @ O2yRdzOay3 I t9{¢9[ IlylfeaArazr &2dz Oy 3lIAY
FIOG2NE GKIFG YAIKG AYLI OG &2 dzNJ zNﬂlyAilazycb

~ A s A s

212Nl dzyAaSas GKNBlIGaAY YRISA2NALIRYRI REDFi2

Ao OlY /CAYEIRRENI K2g LREAaOFfT FIFOG2NA YAIKI(
YAIKG Ay Of dzRS OKI y3aSa A yLIZIH2AABANT/AYdS y1ia (NBIF

t 2t
¢ KA
tA1S8Y

Uy Q¢

1 What are the current and potential future government policies that could impact our
organization?

Are there any potential changes in regulations that could impact our business?

Are there any political risks or uncertainties that could impact our operations?

= =4

902Y2YA Y CRYEARBNI K2g SO2y2YAO FILOG2NER YAIKIDE
¢tKAa YAIAKG AyOf dzRS NBYRa Ay Ayblazy> AYyiSNB

What are the curreneconomic conditions in the markets we operate in?

Are there any significant economic trends that could impact our operations or
profitability?

1 What is the potential impact of changes in exchange rates or interest rates?

~— A

{ 20A 2 Odzt G\WzN& 4y Lh FOSJMJNmzz 42 0A20dzt GdNF & FFOG2N
odzaAySaad ¢KAa YAIKG AyOf dzRS KFEFy3aay3a O2yacr
RSY23INI LIKAOAD® ! a1 ljdzSas2ya fA1SY

1 What are the current attitudes and beliefs of our customers and stakeholders?
1 Are there any sociocultural trends that could impact our products or services?
1 What is the potential impact of demographic changes in our market?

¢SOKYy 2t 23XO0F2yEARSRNK2s (GSOKy2f23A0+t FI OG2N
0 dza A yééa ¢CKA&a YAIKG AyOfdzRS | ROIFyOSa Ay (S«
YSg6 Ayy20ls2yad ! a1 ljdSas2ya tA1SY

1 What is the current state of technology in our business?
1 Are there any emerging technologies that could disrupt our business?
1 How is technology changing the way we do business or interact with our customers?

9Y BANBY Y SWi {2 yAIARENNEIK 2 6 symmyv y it FLOG2!

2N) odzaAySaad ¢KAA YAIKG AyOf dzRS OKIy' Sé Ay O
NB3Idz e2yad ! 41 ljdzSase2z2ya fA1SY

f What is the current state of the environment in our markets?
1 Are there any environmental risks or opportunities that could impact our business?
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1 What is the potential impact of changes in environmemégulations?
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1 What are the current legal requirements and regulations that impact our business?
1 Are there any upcoming changes in laws that could impact our operations?
1 What is the potential impact of legal risks or liabilities?
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Corporate success

Market observation Qoncretization

Competitors

Allocation
Market
shares Market
&
Competition
Competitive Analysis Target group definition/

Market research

Market Sze

Market
Potential

Market survey
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Corporate success

Market observation Concretization

Competitors
Allocation

VECH
shares Market

&
CGompetition

Sepl

Competitive Analysis Target group definition/

Market research

Market Sze
Market

Potential
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Market survey
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Important!

First find outwhat kind of customer relationship your business will have. Will your business
serve individual customers (B to C) or is your product/ service for another business (B to B)?
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Corporate success
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b Market
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1 Focus groups: Focus groups can provide qualitative data on consumer attitudes and
behaviours. You can recruit participants through online marketplaces such as User
Testing or Amazon Mechanical Turk.

1 Interviews: Conducting oren-one interviews with stakeholders in the social economy
can provide irdepth insights into their experiences and perspectives. You can use
online platforms such as Zoom or Skype to conduct remote interviews.

1 Market research surveys: Conducting surveys can provide valuable insights into the
needs and preferences of your target market. You can use online survey tools such as
SurveyMonkey or Google Forms to create and distribute surveys.

¢2 3SG Y2NB RIEGE FNRY £ NBSNJ ANRdzLJA 2F LIS2 LI
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1 Which service or product do you want to offer?
1 How many competitors will you have in this market?

1 How are the market shares of the single competitors?
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Corporate success

Market observation Qoncretization

Competitors

Allocation
Sep 3 '\S/::rlg Market
&
Competition
Competitive Analysis Target group definition/
Market research
Market Sze
Market
Potential
Market survey
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https://ec.europa.eu/eurostat/data/database
https://de.statista.com/accounts/pa?kw=statista&crmtag=adwords&gclid=CjwKCAiA0cyfBhBREiwAAtStHK12Y0RzjNTBP9uIw4Ax4BJBvpKrOdX3iGfFitypRBIKY5XXB0eSOBoCAe4QAvD_BwE
https://de.statista.com/accounts/pa?kw=statista&crmtag=adwords&gclid=CjwKCAiA0cyfBhBREiwAAtStHK12Y0RzjNTBP9uIw4Ax4BJBvpKrOdX3iGfFitypRBIKY5XXB0eSOBoCAe4QAvD_BwE
https://www.destatis.de/DE/Service/Datenbanken/_inhalt.html
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Are there competitors? How many are there?

Will there be new market entrants soon?

Do you need suppliers to generate your service/ product? What competence do they
have?

How large arehe customer groups and how strong are they for your business?

Are there products/ services that are substitutes for your business?
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Threat of
Threat of new Bargaining power Bargaining power substitute
entrants of suppliers of buyers products or
services

Rivalry among
existing
competitors

Barriers to entry Number of Number of Number of Number of

- Economies of suppliers customers substitute competitors
scale Size of suppliers - Size of each products available | - Diversity of

- Brand loyalty Uniqueness of customer order Buyer propensity competitors

- Capital each supplier’s - Differences to substitute - Industry
requirements product or between Relative price concentration

- Cumulative service competitors performance of - Industry growth
experience Focal company’s - Price sensitivity substitute - Quality

- Government ability to - Buyer’s ability to Perceived level of differences
policies substitute substitute product - Brand loyalty
Access to - Switching costs Buyer’s differentiation Barriers to exit
distribution information Switching costs - Switching costs
channels availability

- Switching costs - Switching costs
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1. Competition in the social market
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f26> I UNXY KLU Y2NB LIR26SNI G2 OKFNHS KAIKSNI L
alftsSa |yR LJNQUua(D 5SUYSI ¥R RONSH BSZNE @2\iINSG O &
2. Potential of New Entrants into a market
I O2YLIl yedya LIRggSNI Aa Ffaz2 FaSOGSR o6& GKS LR
aYS YR Y2ySe Al GFr1Sa | O2YLSalG2N G2 Sy idSNJ
O2YLISali2NE GKS Y2NB aA3yAUOlIydfe aklkW] SUddzéa 8y
KAIK oF NNASNA &2 SyuNJe I NB ARSIFf F2NJ O2YLJI yA
LINA OS&a YR yS320lGS 0SISNI GSNyaod

3. Power of Suppliers

¢KS YySEG FTIOU2NI Ay t2NISNHA Y2RStf OD2yDODENYEA
RSLISYRa 2y GKS ydzYoSNJ 2F adzll)X ASNAR 2F (1Se& A
AyLlzia FNBX YR K2g¢g YdzOK Al ¢2dzZ R 024G GKS O
& dzLJLJX A S N& GKSNB FNB Ay Yy &yARHEAASHNE ®IKS Y2NB
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0SySuUitao hy GKS 20KSNJ KFyRZ AF GKSNB INB Yl
adzLJLX ASNJ A& f2¢3 | O2YLI ye Oy RISBUW AdA Ay Ld:

4. Power of Customers
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5. Threat of Substitutes
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6. Summary
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AYONBLF&aS AYLI OG> o6dzi GKSe ySSR G2 O2yadlydfe
GKSANI odzaAySaa adN)» iS3aASa | OO2NRAy3Ifeod
PAAy3 t2NISNH& CAQS czN“Sé a2RSt Ay O2YO0AYl a
O2YLJ yeua LRAAa2Y AY GKS ¥WINJ St {(22Rd Gy
GKS RFEGF FTYR Fylfeara 2F | aAX2N0SE a0z WBl yié oY
FyFfeaOlf (22t GKIFIG F20dzaSa 2y (KS SO2y2vye 2

b2 6S 02YS (2 GKS SEIFIY® !'a AF NiKSFYRRENS 5S¢
odzaiAySaa LAIYyd 9@FSNE odzaAySaa LIXlIYy ySSRa |y
2LISNF S . @& O2Yo0AyAy3a GKSasS G22ta Ay | Yl
O2YLINBKSYyaA@S dzyRSNAGI YRAY3I 2FO0BKS PIFNJISKIS |
SYUSNLINR&S ARSF® ¢KA& AYyF2N¥Ilaz2y OFy 6S dzASR
GKS ySSRa 2F OftASyitasz aial1SK2ft RSNEXZ |yR GKS
FYR UYlFYyOAlIfT adzZaidal AyldwS {tANBS cpzal\SbéjéKSI ya - £ N& 20N &
FNRY GKS t9{¢9[] !yvIitearazr {aGFr1SK2ft RSNJ !yl fea
3 0KSN) 6GKS RFGlF @2dz YySSR FYR gNRAGS (GKS Fylfe
NBEbSOoez2y 27FSyioSS G2yNd S8j2ddzNJ odzaAySaasz fA3IYySR
2POSNWASG @82dz YSSR F2NJ @2dzNJ 6dzaAySaa L IFyd D2
lyasSN KSaS {Seé jdzSas2ya fA3IYySR 6AGK (GKS R
GKS aLlSoAaU0ay

1 What are the specifics of the Social Market of your region or country?

1 What are the main characteristics of the target group?

1 Who are the competitors?

1 How many people do you want to reach?

1 How is the market developing?

1 What are the opportunities and risks?

1 How to position yourself sustainably?
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- YEN] SG FNB SEOKI y3IS 27F LINE RJIEONBO ALY R/ (18 NI
IANRPdzy R A0 NHzZOGdzNBX Odzad 2 YSNJ INRdzLJA 06 dz2 LINE RdzO
YR @2dz KI @S NUzZ Sa 6KAOK FNFIYS GKS YIFNJSG LI
GKAOK A& | (22t dzASRIARE I AESAa0KKSI BEOSNKE &
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A The practical experience is the best thing here. This way, learners can better
understand how these tools work when they do it themselves. Make only short
teaching inputs and give only the most important information. Focus on the video,
practical exampleand group work with the tools.

As much as possible, let learners analyse their own business ideas in each exercise.
Focus on the strengths and opportunities that learners find to motivate them in the
learning process.

Use weaknesses and risks for reflection and as a field for development ideas.
Choose an example that you know well.

> >

> >
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Learning objectives / competences to be acquired

Marketing is a crucial element for the success of any business, includingesdeigdrises
that have a mission of positive social impact. In this lesson module, we will explo
fundamental principles of marketing and see how they can be effectively applied by
enterprises to achieve their social impact and financial suatality goals.

The learning objectives of this module include:

A Learn and understand the general definitions of marketing and sales.

A Understanding the role of marketing in social enterprise &oav it differs from
traditional marketing;

A Mastering the process aflentifying the target audience for the social enterpris
and creating a market proposition that is distinguishable and enhances the va
the product or service being sold or offered.

A Knowing the different marketing strategies available for social enterprises, incl
online and offline marketing channels;

Reasons for the module

Social enterprises have a dual mission of generating social impact and fin
sustainability, which sets them apart from traditional businestglerstanding the role o
marketing in social enterprise requires an understanding of how to balance these two
and how marketing strategies can be used to achieve them.

Contents of the module

00 ¢lcebreaking activity: "Try to sell an objectd encourage participants to speak up a
get involved by being creative and fun.

01¢ The basic conceptbrainstormingphase to introduce the definition aharketingand
sales To understand how participants define these two words and provide them
simple definitions. Understanding the difference in approach between marketing and

02 ¢ Themarketing mix 4Ps¢ Product¢ Price¢ Place¢ Promotion. Introduction to the
classical theory of marketing mix and its main components. It is also possible to prest
more advanced theory of the marketing mix, in which three additional elements are a
7Ps- Product, Promotion, Price, Place, People, Process, Physical evidence.

03 ¢ Themarketing strategiesn social enterprise: identification argegmentation of the
target audience, identification of customers' needs and expectationtho are the

customersfor social enterprise? Who are my customers?
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04 ¢ The mainobjectives of marketingin social enterprise. Raisvarenessabout the
social issuesaddressed by the social enterprise. Promat@arenessof the product or
service offered by the social enterpriseBuild a community of supporters and loya
customers for the social enterpris&enerate fundingfor the social enterpriselncrease
the social impacbf the social enterprise.

Yo
4
d

05 ¢ The most suitable marketing tools Understand how to identify the bes
communication tools and channels for the product or service that amplify its social
Use of social media, Content marketing, Collaborations with other organiza
Awareness events, Crowdfunding campaigns.

06 ¢ Exam

Reference to other modules
lff p Y2RdzZ Sa o6SF2NBY Ay LI NIAOdz I NI & (

Teaching and learning methods

The module is approached followingnaain presentation that guidedrainers/learners
through all the lesson units.

Each lesson unit consists of a central concept that will be transmitted mainly thi
interactions between the participants supported bideos and images. In addition, ea
lesson unit contains an activity (exercises) to reduce the frontal lecture mode as mi
possible, rising the numbers of interaction between learners and between learners
trainers through participative practice.

Furthermore, at the beginning of every lesson is important that the trainers ask t¢
learners what they thinking about the topics covered or certain keywords, through
activities or if these are not foreseen simply by asking. This interaction i®fal ue
understanding and getting to know the students, their knowledge and their point of
before the explanation of the content.

Examination modalities

Propose a simple quiz of 10 closexded questions (or True/False) to fix the concepts
the characteristics of the social enterprise. You can use the kahoot.com digital tool. K
is a gamebased learning platform that makes it easy to create, shamg play learning
games or trivia quizzes in minutes.

First, have the learners take the test individually without showing the solutions. Then,
the learners into groups or pairs and have them retake the test. Compare the individu
group results.

Dt 2aal NE

term definition sector
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Awareness "Awareness" in marketing refers the Economic

knowledge and understanding that consumers
have of a product, service, or brand. It is the
primary objective of advertising and promotion
to increase awareness of the product or service
among the target audience.
Brainstorming is a group creativity technique by which efforts = Social
are made to find a conclusion for a specific
problem by gathering a list of ideas
spontaneously contributed by its members.
Brand Abrand is a name, term, design, symbol, or any Economic
20KSNJ FSFGdzNBE GKIFG AR
service as distinct from those of other sellers.

Financing Plan A plan for the costs of a founding of a project o Economic
an enterprise

For-Profit an enterprise that works for economic value. T Economic

Organization main aim is the maximation of gross.

Market analysis Market analysis in marketing is the process of Economic
collecting, analyzing, and interpreting
information about a company's target market in
order to identify opportunities and threats, as
well as to understand consumer behavior and
needs. This process helps coanpes make
informed decisions about marketing strategies,
including identifying target markets, market
segmentation, defining pricing policies, choosir
distribution channels, and promotional strategie

Market Market segmentation in marketing refers to the  Economic

segmentation division of a large target market into smaller,
more homogeneous consumer groups with
specific needs, behaviors, and demographic ar
socioeconomic characteristics. The goal of mai
segmentation is to identyf the most attractive
market segments and adapt marketing strategit
to effectively and efficiently meet the specific
needs of each segment, in order to increase
customer satisfaction and gain a competitive
advantage

Marketing Marketing can be defined as the set of activitie; Economic
and strategies aimed at creating, communicatir
delivering, and exchanging value between a
business or organization and its customers, in
order to meet the needs and expectations of
both parties. Marketingactivities include market
research, market segmentation, defining the
target audience, product and service design an
management, pricing, promotion, and
distribution.
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Marketing research Marketing research is the function that links the Economic
consumer, customer, and public to the markete
through informatiort information used to
identify and define opportunities and problems;
generate, refine, and evaluate actions; monitor
performance; and impra& understanding of it as
a process. It specifies the information required
address these issues, designs the method for
collecting information, manages and implemen
the data collection process, analyzes the result
and communicates the findings andeih
implications

Networking Networking is the process of creating and Social
nurturing relationships with other individuals or
groups for the purpose of mutual benefit. It
involves actively connecting with others,
exchanging information, resources, and suppor
and building a network of cdacts that can
provide opportunities, advice, and collaboratior
Networking is often used in professional setting
to expand one's professional connections,
explore career opportunities, and gather
knowledge and insights from others in similar g
related felds. It is a strategic and intentional
practice that can lead to professional growth,
business opportunities, and personal
development.

Non-Profit is a legal entity organized and operated for Economic

Organization collective, public or socifkenefit, in contrary with
an entity that operates as a business aiming
generate a profit for its owners

Pricing Pricing, in the field of marketing, refers to the = Economic
process of determining the selling price of a
product or service. Thigrocess includes
evaluating production costs, conducting market
research to assess demand and supply, and
analyzing competitors to determine the best
price that maximizes profit and perceived value
to the customer.

Social enterprise A social enterprise offers social services @ Social/
disabled and socially disadvantaged people. ' economic
services focused on improvement of life situatic
This includes services for advice, treatme
support and care such as services for activat
work integraton and qualification.

Social Social Entrepreneurship is an innovative way Social/

entrepreneurship  solve social problems and work on social missi Economic
with economic tools and activities. SE is searck
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for ideas and solutions far away from the da
processes and take the risk to try out new ways

Social Impact

any significant or positive changes that solve o
least address social injustice and challenges. T
effect on people and communities that happen:
as a result of an action or inaction, an activity,
project, Programor policy.

Social

Social service

Target audience

Social Services are help offers for people
problematic life situations. They are financed
public payers and free for the clients.

Target audience in marketing is the specific grc
of people orcustomers who are identified as the
intended recipient of a product, service or
marketing message based on their common
characteristics, needs, and interests.

Social

Social

Voluntary work

Voluntary work is an employment type where t
volunteer gets his assignments from a
organization or superiors. Voluntary work
purposeful and do what is incurred.

Social

Work integration

Model to integration aimed at the partial or fu
(re-)integration of marginalized and vulnerak
groups into the labour market.

Social/
Economic

~

{ OKSRdzt S

Module | Number | Topic/ Methods/Tools | Learning objectives List of activities
Yy NX of Content and tasks per
Lesson lesson
Units

06 00 Introduce 1 Game play, Each participant tries to sell| 1 Icebreaker 1
themselves: | Icebreaking an object to a fellow Discussion
Try to sell an| activity. participant, trying to use 1Video +1
object 1 Video playful and creative Discussion

2 Discussion (1 | methods. Help learners

for iceb. 1 for transition into a marketing

video) and sales mindset. Start
thinking about marketing
and sales in relation to the
social enterprise, making
comparison with traditional
businesses as well.

06 01 The basic 1 Brainstorming | Think about the general Digital
concepts: with Digitaltool | concept of marketing and brainstorming,
introduce Mentimeter.com | sales before giving a association of
the word cloud definition. Create a network | ideas. An activity
definition of | 2 Definitions of meanings. Understand th¢ to understand

(text) definition of Marketing and | the differences
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marketing 3 Video sales. Observing the between
and sales 2 Graphics differences between a marketing and
marketing strategy and a sales
sales strategy.

06 02 The 2 Text The marketing mix, also 1 Role playing:
marketing 2 Video known as the 4Ps (Product,| develop a
mix: 2 Graphics Price, Place, Promotion), is | hypothetic
4Ps¢ 1 Activity introduced as one of the marketing mix for
Productg 1 Discussion fundamental theories of the imagined
Priceg Place marketing. This model product/service
C provides a framework for
Promotion; designing effective
Or 7Ps marketing strategies,

Product, allowing consideration of
Promotion, different agects of a
Price, Place, product or service offering.
People,

Process,

Physical

evidence

06 03 The 3 Video identification and 1 develop a
marketing 1 Discussion segmentation of the target | hypothetic
strategies 1 Text audience, identification of | customer analysig

3 Graphics customers' needs and

1 Activity expectations. Who are the
customers for social
enterprise? Who are my
customers?

06 04 The main 1 Video Raise awareness about the | 1 Mentimeter
objectives of| 1 Text social issues addressed by | activity and
marketing 1 Graphic the sociakenterprise. discussion

1 Activity Promote awareness of the

1 Discussion product or service offered by
the social enterprise. Build 4
community of supporters
and loyal customers for the
social enterprise. Generate
funding for the social
enterprise. Increase the
social impact of the social
enterprise

06 05 The most 1 Video Understand how to identify | 1 Activity
suitable 1 Graphic the best communication
marketing 1 Activity tools and channels for the
tools 1 Text product or service that

amplify its sociavalue. Use
of social media, Content
marketing, Collaborations
with other organizations,
Awareness events,
Crowdfunding campaigns

06 06 Exam

Total nr. | 8h

of hours

per

module
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https://www.youtube.com/watch?v=9UspZGJ-TrI&ab_channel=AkwGibbs
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=QusJ4fpWQwA&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=IryxZYbC-Kw&ab_channel=AnisKhan
https://www.youtube.com/watch?v=U6ENSDnm1sc&ab_channel=MichaelHumblet
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=Lf2nf1TBGA4&ab_channel=HUBScuola
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
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https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=ij39z2P_aQI&ab_channel=LeadersTalk
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=7SSu0KtXI2c&t=29s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=2tzd7XivFqk&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=uZEa9RXRAzI&t=16s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=ZBKWqdAS7nA&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=JNiRYFM8XG0&t=75s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
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https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=c716vv8kU-w&t=83s&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=m_9DISCjyFk&ab_channel=RebekahBainbridge
https://www.youtube.com/watch?v=I2pwcAVonKI&ab_channel=Simplilearn
https://www.mentimeter.com/features/word-cloud
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6W Model of Customer Analysis

6W Model of Customer Analysis

+ What are the basic needs of non- What are demographic,
customers that our products do 2\ geographic, and psychographic
not meet? > characteristics of customers?
+ What features provided by / A H \‘ <El e Who are major influencersof  «
competitors’ products cause non- RN purchase decision? 147

customers to choose them over
our products?
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DEFINITION OF MARKETING

oMarketing is the process of planning and executing d
of ideas, goods, and services to create exchanges that satisfy individual and
organizational objectives(American Marketing Association, 2013)
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Reference: American Marketing Association. (2013). Definition of marketing. Retrieved from
https://www.ama.org/thedefinition-of-marketing/

dMarketing encompasses activities a company undertakg@sdmote the buying, selling, and
use of its products or servicek involvesunderstanding customeffeeds developing and
communicatingvalug and delivering customer satisfactiéfkotler & Armstrong, 2021)

Reference: Kotler, P., & Armstrong, G. (2021). Principles of Marketing. Pearson.
dMarketing is the processdy which companiegreate value for customers and build strong
customer relationships to capture value from customers in retufikotler & Keller, 2022)
Reference: Kotler, P., & Keller, K. L. (2022). Marketing ManageReantson.

If the trainer wishes the references contain more-aepth information. If the trainer prefers
he can choose other definitions.

DEFINITION OF SALES

0Sales refers to thactivities related to selling products or services to custombérswolves
building relationships, identifying customer needs, and persuasively communicating the value
of the offeringto close deals (Investopedia)

Reference: Investopedia. (n.d.). Sales. Retrieved from

https://www .investopedia.com/terms/s/sales.asp

OSales is the process of converting potential customers into actual custdmersrsuading
them to make a purchasdt involves activities such as prospecting, qualifying leads, making
presentationshegotiating, and closing dea¢Kotler & Keller, 2022)

Reference: Kotler, P., & Keller, K. L. (20@2xketing ManagementPearson.
0Sales is theexchange of goods or services for mormyother valuable consideration. It
involves the process of prospecting, contacting, presenting, and closingvatiegotential

buyerse (Salesforce)

Reference: Salesforce. (n.d.). What is Sales? Definition, Strategies, and Best Practices.
Retrieved fromhttps://www.salesforce.com/products/saledoud/whatis-sales/

If the trainer wishes the references contain more-aepth information. If the trainer prefers
he can choose other definitions.
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WHAT IS A MARKETING MEAEORY

The Marketing Mixis a key concept in marketing theory that refersth@ combination of
controllable elementsthat a company uses tmfluence market demandnd achieve its
marketing objectives. The main components of the Marketing Mix are commonly known as
the "4 Ps"Product, Price, Place, and Promotion

The goal of the Marketing Mix is to strategicdigrmonize and integrate these elements to
meet customer needs and achieve company objectiveseffective combination of the 4 Ps
enables the company to create value for customers, differentiate from competitors, and gain
a favorable market position.

Reference: Kotler, P., & Keller, K. L. (202yketing Management. Pearson.
Reference: Kotler, P., & Armstrong, G. (2021). Principles of Marketing. Pearson.

The 7Ps Marketing Mix is an advanced version of the original marketing mix theory, where
three additional elements are added to better address the contemporary market environment.
In addition to the four main components of the marketing mix (Product, Pitace, and
Promotion), the following three elements are also included: People, Process, Physical
evidence.

Reference: Kotler, P., & Keller, K. L. (202rketing Management. Pearson.
Reference: Kotler, P., & Armstrong, G. (20Btinciples of Marketing. Pearson.

If the trainer wishes the references contain more-aepth information. If the trainer prefers
he can choose other definitions.

[ } M
4Ps (base level):

Product This element refers to the goods or services that ¢benpany offers to the market.

It encompasses the design, features, quality, packaging, and other variables related to the
product itself.

Price Price is the monetary value assigned to the product or service offered. The company
must determine a price that is attractive to customers, considering factors such as production
costs, competition, demand, and positioning strategies.

Place This component concerns the availability and accessibility of the products or services to
the target market. It includes decisions on choosing distribution channels, managing inventory,
logistics, and the geographic presence of the company.

Promotion: Promotion deals with the communication and marketing activities that the
company uses to promote its products or services to the market. It includes advertising, public
relations, personal selling, promotions, direct marketing, and other forms of customer
communication.

7Ps (advanced level):
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People Represents the company's personnel and how they interact with customers. It
includes staff training, customer approach, customer experience, and other aspects related to
interpersonal relationships.

ProcessRefers to the business processes that support the creation, delivery, and support of
value offered to customers. This may include production processes, quality management,
customer relationship management, and other internal processes within the company.
Physical EvidencePertains to the tangible elements that communicate the value of the
product or service within the selling environment. This can include the physical appearance of
the company's facilities, decor, product presentation, marketing materials, and other elsment
that influence customer perception.

If the trainer wishes the references contain more-ttepth information. If the trainer prefers
he can choose other definitions.
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sales + marketing

marketing

Centers around the present Centers around the future
Focused on Focused on

one-to-one transactions one-to-many transactions
Meets needs in an Meets needs in
opportunistic manner a strategic manner
Makes a push Pulls people in

Depends on tried-and-true Uses constantly evolving
best practices tools and tactics

Allows for a Directs

two-way dialogue one-way messages

Is driven by Is driven by

human interaction metrics

Provides short-term Facilitates long-term
advantage sustainable success

Sales vs. marketing
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Sales Promotion

Advertising

Public Relations
Direct marketing

Channels

Market coverage

Assortment
Location
Inventory
Transport

Marketing mix- 4P’s
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Digi-Lance4SE

Learning Centers for Social Entrepreneurs

in the digital era

* Features

* Quality

* Branding
* Packaging
* Services

* Warranties

* Price strategy
_* Pricing
" * Allowances
~ = Discounts
* Payment terms

* Marketing

¢ Branding

communications

Place

* Trade
channels

* Sales
support

* Channel
number

* Segmented
channels

People
¢ Individuals

on marketing
activities

¢ Individuals
on customer
contact

* Recruitment

® Culture/
image

* Training
and skills

* Remuneration

Process

¢ Customer
focus

¢ Business-led

¢ |T-supported

¢ Design
features

¢ Research
and
development

Physical evidence
* Sales/staff

of brand
* Product

* Online
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+ Features * Value to buyer
PRODUCT S PRICE B g ol
What solution * User experience What is the cost « Existing price points

does the customer * Naming to the customer? « Discounts

want and need? * Branding * Competitor pricing
« Differentation

+ Message

PLACE « Location of purchase PROMOTION * Method of delivering

» Ease of transaction message
How does = Access to distribution What is the * Timing of delivery
the customer channels dialogue between + Communications
act or buy? + Sales force customer and by customers and
+ Competitor company? influencers

+ Competitor
approaches s prou:otlons
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Customer

[ka-sta-moar ]

An individual or business
that purchases another
company’s goods or
services.

2 Investopedia

Market
Segmentation

[mdr-ket ,seg-men-t--shen]

A marketing term that
refers to aggregating
prospective buyers into
groups or segments with
common needs and who
respond similarly to a
marketing action.

2 Investopedia

THE 4 TYPES OF

MARKET SEGMENTATION

0 = \y

GEOGRAPHIC DEMOGRAPHIC PSYCHOGRAPHIC BEHAVIORAL
* Zip code/post code * Age * Values * Purchasing habits
* City * Gender * Goals * Brand interactions
* Country * Income * Needs * Spending habits
* Population density * Occupation * Pain points * Customer loyalty

* Distance froma * Family size * Hobbies * Actions taken on a
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SMART Marketing Objectives
ifi
@\ :?ht‘c:iletlaﬁ in the information sufficient to pinpoint problems

\J or opportunities? Is the objective sufficiently detailed to
measure real world problems and opportunities?
Measurable
Can a quantitative or qualitative attribute be applied to create
a metric?
7N\
( E Actionable
™\ Can the information be used to improve performance? If the
\ Y e
} objective doesn’t change behaviour in staff to help them
/ improve performance, there is little point in it!
Relevant
Can the information be applied to the specific problem faced
by the marketer?

AL Time-bound
Can the objective be set for different time periods as targets to

review against?
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Marketing Marketing
e Networking e Social Media
e Public Speaking e Webinars
e Meetings e Phone/Video
e Print Publications ¢ Blogging
e Direct Mail e Email
e Cold Calls e Search
e Print Advertising e Online Advertising
e Associations/Trade e Groups/Online
Shows Conferences

PROFILE OPTIMIZATION

Accurate, complete, active, links to

website and has CTA.

POSTING

MS

Useful, entertaining, relevant posts,
photos, videos, lives, stories.

SOCIAL

G

MEDIA
Like, share, comment, and follow

MARKETING

FUNDAMENTALS
- ADVERTISING

customers, followers, influencers.

Paid methods of reaching targeted

audiences.

-

wmg EﬂdStream

era

S Learning Centers for Social Ent
g Centers for Social Entrepreneurs
Q' é;& in the digital e
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It is important that the trainer always starts from the students' observations. Don't
take any meaning for granted. Encourage students to create their own definition of
social enterprise and social entrepreneur.

The instructor's approach is critical to delivering clear lessons on social enterprise, rich
in student interactions, multimedia activities, and collaborative work that encourages
individual initiative.

Moreover, the instructor should be mindful of the characteristics of their students,
observing their strengths and weaknesses, and adapt their explanations to the
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https://changecreator.com/best-marketing-strategies/
https://natashabd.ca/how-to-marketing-for-a-social-enterprise/
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particular group they are teaching. By doing so, the instructor can create a tailored
learning experience that is relevant to the students and enhances their understanding
of the subject matter.
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Trainees should learn:

- the legality of the company's organization, especially from the point of view of human resou
and from the point of view of worker participation;

- methods of internal organization of social enterprises and other actors of the social econom
connection with human resources.

Learners should achieve the following skills:

- the ability to compare the organization of conventional and social enterprises in terms of thg
legal form and human resources;

- the ability to assess how to organize your company and what is needed for this in terms of
human resources and necessary skills;

- use the basics of organizational skills.

One of the essential objectives of the Modul OrganisatiBersonnel is to teach trainees to be ak
to organize and manage the company in an ethical, socially responsible and sustainable W
holistic and successful manner.

This means that the company is organized in such a way as to produce results that, in add
economic and management impact, also has positive social and environmental impact (or
negative impact).

la 5N al 2 O-od dzbic® & Dot is&fd betpSsk ifi IKaS8eNout essential aspe
different view, and is therefore not comprehensive enough. A sufficiently integrated method
in", as it takes into account all the essential aspeetd conditions for an idea to be successf
realized.

Today, those investors who want positive social effects are no longer called "ethical investo
most investors want to invest their capital in those companies that are sufficiently integrate
thus less risky.

Reasons for the module

The module 7 is important for training because partners from different countries have diff
legislation and consequently the organization of social economy entities. Our module will intr
trainees to the main characteristics of the organizationcompanies in connection with humg
resources, legal forms and practices in Europe.

The model is important for this training because personnel is the basis of every company.
are the ones who carry out the organization of the company and manage the business proce

Social economy is based on the principle of "people before capital". Social economists str
only to create economic, but also to create social effects. This means that in the organiza
business processes, they take into account not only econdmi also social and environment
effects. Successful social entrepreneurs are therefore very successful entrepreneurs in g
From the point of view of sustainable development, they therefore have a more demanding
than organizations and persoahin ordinary companies. On January 5, the European Sustaing
Reporting Directive came into force for all listed companies, including small companies (
(European Sustainability Reporting Directive: https://eur-lex.europa.eu/legal
content/EN/TXT/?uri=CELEX%3A32022L24Bderefore, trainers must also familiarize traine
with how to report on sustainable impacts. Gradually, sustainability reporting will be mandato
all companies and organizations in Europe.
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Contents of the module
The core topics of this module are:

Unit 1 ¢ Getting to know each other and checking ttrainee? 1y 26t SR3IS | yR
they already have as much as they know in the field of company organization and personn
and organizational forms of social enterprises and how many there are already met with the
for entrepreneurial skills.

Unit 2¢ Company organization anmkersonnelc a guest from practice or a social visit Companie
Learninghe terms from the glossary.
Unit 3¢ Main characteristics of legal forms and organizations of social economy in Europe.

Unit 4 ¢ Exercise Organizing your idea into business. Selecting a legal structure for your
enterprise. Howto use knowledge of company organization in developing your own business
and successful ventures.

Unit 5¢ Exercise® Persomel: Humarresourcesnanagement. The organizational and managem
skills

What are the organizational and management skills of a social entrepreneur companies and
strengthen them (Be who you are, your vision, mission, for the rest find support). Do we
experts specialized in individual areas?

Reference to other modules

Together with modules 1, 3, 2 and 8A, our module should form a quality foundation fro
organizational and personnel point of view for this education. From this point of view, we
contribute to better organization in various areas that are dealt Wigrother modules and thereb
strengthen the abilities and competences of people who manage business processes.

- Modul 1: Social Enterprise in the Partner Countries. By knowing the theoretical organi
of the company, the participants will come into contact with the legal form and wa
organizing social enterprises in individual partner countries.

- Modul 2: Social Enterprise in Europe; similarities and differences. Our moduéeldritiss
this from the point of view of the legal form and internal organization of social enterpr

- Module 3: Profile Professional qualifications, professional experiences.

The most of Slovenian social enterprises or social economy organizations are
businesses, so there is usually one person (company founder or entrepreneur) in the
product creator, seller, marketer, financial expeithese persongherefore need quite g
lot of different business skills.

- Module 4: The idea.

It is right that the legal form and organization of the company adapts to the idea that
be as optimally feasible as possible. Human resources should also learn the necessa
or the management should hire personnel who are experts in the sameguired to
implement the idea.

- Modul 5: The service / product.

- Modul 6: Market overview

- Modul 7: Marketing and sales. Marketing and sales skills, like other business functio
important for establishing a business idea and growing a company. It is necess
recognize the advantages and disadvantages of the business idea in thef fieddketing
and sales.

- Modul 9: Opportunity and Riskslt is necessary to know opportunities and risks so
personnel can use the skills of analysis, comparison and evaluation to extract an oppg
for their company on the market.
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- Modul 11A: Financing. The way a compangrganizedcan determine how it is financeg
For example, social economy entities in Slovenia can obtain funding from the budge
market, membership fees, donations and sponsorships, etc. Any legal form of enterp
Slovenia, except for a sole proprietorshgan obtain a social enterprise status if it opera
according to the principles of the social economy. A public limited company is finz
differently from a norprofit association.

- Modul 12: Summary. The summary should link all modules in the training, ar
understandable for the teachers and used for the trainees.

Teaching and learning methods

Discussion, storytelling, explanation, mind maps, games, videos, PPP, graphic.
We will include visual, Auditory, Read/Write, akihesthetidearning methods.
Indirect experience

Conversation with quest from a social company or visit of a social company.

Examination modalities

An exam is taken at the end of each module. All modules represent the component
business plan. The exam consists of the creation of a part of the business plan, alig
the corresponding module content. The learners present the part in the grotiain their
presentation skills.

The trainees should know to create the relevant part of the business plan, how to organizg
ideas into busines$o be able to choose an appropriate organizational form according to the vi
desired goals and activities.

As a central exercise the learners should present the results to each other in the group.
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Organization

An organization is a complex entity that involyesople,
resources, and processes working together to achiey
specific purpose or mission. Organizations are subijg
Organization are also activities how to organize :
manage the organizational forms. An organization typic
has a defined structurethat includes roles anc
responsibilities, decisiemaking processes
communication channels, and policies and procedures.

The five forms of Business Organizatiofartnership
(Corporation, Sole proprietorship, Cooperative, Limi
liability company) and their advantiges ai
disandvantages.

https://www.indeed.com/careefradvice/career
development/formsof-businesses

Organization comes from the Greek word "organon”, wh
original purpose is a tool that shapes something int
whole, similar to how a human organism works (Vila, 19
An organization is a human creation invented by n
O[ ALWMBYA]lZ HANAHULOD

Organization is a rational, premeditated connection &
coordination of people and their activities into a comm
system with various resources (people, material, work
resources, finances, information...) with the intention

(=)
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fulfilling the purpose for which they came together. T
organization defines their mutual relations, the way
cooperation and coordinated action, as well as all ot
tasks and responsibilities of individuals, in order to achi
the goal with the maximm efficiency of the entire syster
(Vila, 1994).

Human resources Personnelrefers to the individuals who work for a
and personnel organization or a company. It includes all employees, §
members, or workers who are part of the workforce. T
term personnel is often used interchangeably with hum
resources (HR), which refers to the managementheaf
people who work for an organization.

Human resource theory was developed in the 1960s in
United States. According to this theory, the organizatio
a sociotechnical program or a system in which people
their social relations are the most important. (Organizat
and Company Manage009). We can find the similarit
of this theory with the social economy, which also pla
people and their relationships ahead of financial capita

Recruiting for staff or volunteers? Be clear on the role
requiredc is it an employee, volunteer, sedimployed,
cooperativeor casual worker?

https://www.the -sse.org/resources/starting/an
introductionto-hr-for-sociatentrepreneurs/

Company Company organization is an organizational structure
organization and | hierarchical outline of a company's roles, teams, &
personnel employees. Organizational structureslescribe what

employees do, whom they report to, and how decisions
made across the business. At a minimum, vy
organisational structure should include employees' tit
and basic hierarchies. We know several different type
organizations: hierarchal, matrix, horizontal, network
divisional, line organizational, teabased andnany other
types. There is no one best organizational structure, 4
depends on the nature of the company and the industr
operates in.

First find the passiorgnd thenthe formal type of business

Organization of | When organizing social enterprises, it is necessary
social enterprises| considerthe characteristics of the social economy and |
legal form of the enterprises. The social economy is
inclusive economy that involves employees, as wel
vulnerable groups, in ownership and-determination.

Legal structure | A legal structure is the legal business structure that
organisation takesYour legal structure determines thing
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like the amount of tax you pay, or the type of grants
investment that you may receive.

Examples of social enterprise legal structures include:
- Unincorporated association

- Trust

- Partnership

- Sole Traderl

- Company Ltd by Shares (CLS)

- Company Ltd by Guarantee (CLG)

- Charitable Incorporated Organisation (CIO)

- Community Interest Company, limited by shares (€
CLS)

-Community Interest Company, limited by guarantee (€
CLG)

-Limited Liability Partnership

-Cooperative Society (previously IPS)

-Community Benefit Society (CBS)

https://www.the-sse.org/resources/starting/selectirar
legatstructure-for-your-sociatenterprise/

Most common
legal forms of
social enterprises

A COOOPERATIVE

A cooperative is a type of businesganization that is
owned and operated by its members, who share in the
profits and have a say in the management of the busing
Cooperatives can take many forms, but they all operate
on the principles of democratic control, voluntary
membership, and thelistribution of profits based on
members' participation in the cooperative.

Cooperatives can be found in a wide range of industtf
including agriculture, finance, retail, housing, and ene
They are often formed by individuals or businesses
common interests or needs, such as farmers who wan
pool their resources to setheir crops, or consumers wh
want to buy goods in bulk to save money.

One of the key benefits of cooperatives is that they

provide members with access to goods and services
they might not be able to afford or obtain on their ow
They can also help to strengthen local communities
keeping resources and decisiomeking power in the hand
of the people who use them.

ASSOCIATION

In the context of the social economy, an association

type of nonprofit organization that is formed by a group
people who share a common interest or goal. Th
associations are often created to address social, culturg
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environmental issues, and they operate on a-fatprofit
basis.

Associations in the social economy sector can take n
forms, including community groups, cooperatives, &
social enterprises. They are typically governed by a b
of directors or a group of members who are responsible
overseeing the organizationperations and ensuring thg
it achieves its objectives.

FOUNDATIONS

Foundations are noprofit organizations that are typicall
established to support a specific cause or mission, suq
education, healthcare, scientific research, or the arts. T
are often created by individuals, families, or corporatig
who want to give back to their communities or supp
causes that are important to them.

CONVENTIONAL NBARPROFIENTERPRISES

For example, LITIMED COMPANIES, which are not
profit, can get the status of »Socehterprise«.

MUTUALS

A mutual organization is a type of business or organizg
that is owned and governed by its members, who

typically customers or policyholders. The primary purp
of a mutual organization is to serve the interests of
members, rather than to maxiize profits for shareholder
or owners.

Mutual organizations can take many different forn
including mutual insurance companies, mutual savi
banks, and mutual fund companies. In each case,
members of the organization typically receive benefits s
as lower premiums, higher interest rateor lower fees ir
exchange for their ownership stake in the organization.

UNINCORPORATED ASSOCIATION

Iy Wdzy A Y Gesoclaidiislad &dnisation set u
through an agreement between a group of people w
come together for a reason other than to make a profit
example, a voluntary group or a sports club).

,2dz R2y Qi ySSR G2 NB3IAA
FYR AG R2SayQi O2ail Fye
members are personally responsible for any debts
contractual obligations.
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In the context of the social economy, an institution refs
to an organization that is established to provide a spe
social, cultural, or environmental service or benefit to
community. Institutions in the social economy are typic
non-profit organizations that are governed by a board
directors or a group of members who are responsible
overseeing the organization's operations.

INSTITUTIONS

Examples of institutions in the social economy inclt
schools, hospitals, universities, and community cent
These organizations are typically funded throy
government grants, private donations, and other sour
of community support.

Institutions in the social economy play an important roleg
promoting social welfare, education, health, and cultu
development. They provide essential services to
community and contribute to building a more inclusive g
equitable society. Additiaally, institutions in the socig
economy may also engage in social entrepreneurship, u
innovative business models to achieve their social g
while remaining financially sustainable.

Human resources
management

Human Resource management, commonly known as H
one of the important areas to consider when you §
starting a social enterpriseHR involves all aspects
employing and managing people (the human resource)
work in the organisation.

HR encompasses:

1 The values of therganisation that you want to
instil in those that work for you.

1 The culture of the organisation,e@.K2 g & §
GKAy3a FNRdzyR KSNBd¢

1 All the practical aspects of working with
employees from how people are encouraged to
apply forajodtoK2 ¢ GKS SYLJX 2@
productivity/performance in their role is
managed.

1 The actions put in place to retain and motivate
employees.

1 How to handle effectively movement of
employees out of the organisation.

https://www.the-sse.org/resources/starting/an
introduction-to-hr-for-sociatentrepreneurs/
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Modu | Num | Topic/ Content Methods/ | Learning List of
le ber Tools objectives | gctivities
Y NX| of and tasks
tesso per
Units lesson
Unit |1 Introduction Module Asking, Getting to | Icebreake
1 ocn Listening, | know each | r,
Conversat otherand | (my
ion, PPP, | checking | Haribo
Graphic | the story),
tNJ Ay S| group
knowledge | discussio
and ns &
experience| reporting
they
already
have as
much as
they know
in the field
of
company
organizatio
n and
personnel
legal and
organizatio
nal forms
of social
enterprise
s and how
many
there are
already
met with
the need
for
entrepren
eurial
skills.
Unit | 2 Company organization argersonnel Mind Knowledge| Listening,
2 0 M H| learning the terms from the glossary. map of the answerin
) company | g the
PPR Oral | organizatio| questions
and n and ,
graphic personnel. | Conversa
presentat tion.
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oo
ion of the | To meet a
theory social
with entrepren
asking eur and
students | learn an
for their | example of
opinion. | good
practices
Unit | 4 Main characteristics of legal forms arn PPP, Tolearn Listening,
3 0 ¢ n| organizations of social economy in Europg graphic, | methods | answerin
Video of internal | g the
The purpose of adopting legal frameworky (Example | organizatio| questions
it help clarify what a social enterprise | s of n of social | ,
facilitate access to finance and markets, g Mondrag | enterprise | Conversa
create growth opportunitie on, s and tion
https://www.oecd.org/cfe/leed/social Pamplona| other
economy/Designind.egalFrameworksor- | X 0 actors of
SocialEnterprisessummary.pdf the social
economy
The Commission uses the term 'sod in
enterprise’ to cover the following types ¢ connection
business with
human
-Those for who the social or societ resources
objective of the common good is the reas
for the commercial activity, often in the forr To gain the
of a high level of social innovation ability to
compare
-Those whose profits are mainly reinvest the
to achieve this social objective organizatio
n of
-Those where the method of organisation conventio
the ownership system reflects th nal and
enterprise's mission, using democratic social
participatory principles or focusing on soc enterprise
justice. s in terms
of their
Despite their diversity, social enterpris legal form
mainly operate in the following 4 fields: and
human
resources;

- Work integration- training and integration
of people with disabilities and unemploye
people.

- Personal social servicesealth, weltbeing
and medical care, professional trainin
education, health services, childca
services, services for elderly people, or

for disadvantaged people.
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-Local development of disadvantaged area
social enterprises in remote rural ares
neighborhood development /rehabilitation
schemes in urban areas, development
and development cooperation with thir
countries.
-Other - including recycling, environment
protection, sports, arts, culture or historic
preservation, science, research a
innovation, consumer protection an
amateur sports.
https://singlemarketeconomy.ec.europa.ey
sectors/proximityand-sociat
economy/sociakconomyeu/sociat
enterprises_en
In some countries, social enterprise forr
are dominant. In Spain, most soc
enterprises are cooperatives, but there a
also many in Italy, France and elsewhere. ]
reasons for this are mainly in the lor
tradition and community way of operatin
(company culture).
Unit | 4 Organizing your idea into business. Gaming | Ability to Individual
4 0 M H| Selecting a legal structure for your social use work:

) enterprise. Guiding | knowledge| simulatio
and of n, how to
motivatin | company | organize
g organizatio| i NJ A
trainees. | nin business

developing| ideas into
own business.
business
ideas into | Group
successful | work and
business. | reporting
The ability
to use the
basics of
organizatio
nal skills;
Unit |5 Personell: Human resourses management Conversat| To gain the| Work in
5 O MH ion ability to pairs
) The organizational and management skillg organize a
a social entrepreneur and how to strengthq Solving company | Reportin
the skills. exercises | and what | g
is needed
for this in
terms of
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human
resources
and
necessary
skills;

Unit | 6 The exam Describin | The Individual
6 O MH g tasks trainees work &

) should Reportin
know to g (visual
create the | and oral
relevant presentat
part of the | ion of
business | how the
plan, the | learners

module intent to
represents | organize
.As a their
central ideas into
exercise business)
the
learners
should
present
the results
to each
other in
the group.
Total | 10
nr. of | hour
hour |s
s per
mod
ule
t aSyidlazy tfly
¢KS OSYUNIft ttc¢ ai0NHzOG dzZNB & &el2ydRNJ IYE2(R diaf 252df &L (I yCF
dzZa SR AYy GKA& Y2RdzZ S® | SNBE @2dz ONBI (S (KS LkR?2
dzaS 2F (GKS GSIFIOKSNAR® LG akKz2dZ R O2y il AyY
1 1 icebreaker for the start of the module
1 1 video for audiovisual support of the training process
1 2¢3 exercises for single and group work
1 1¢g2 texts for giving a platform for exercises and a deeper view into the topic
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1 3¢6 graphics, posters, diagrams
1 1¢2 mind maps
1 1 audio file and 1 text for the summary (look at point 6)
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in the economic
managerial

social
environmental fields
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Learning Centers for Social Entrepreneurs
in the digital era

ORGANIZATIONAL CHART for ABC Co.

Miky Davis
CEO

Administration

Finance Team Technical Team HR Team

Jason C. Jankowski
Assistant Manager

David P. Perez

H i

Germaine S. Smith
Technical Manager

Marilyn B. Brown
Senior Manager

Joseph B. Steinhoff
Assistant Manager

Jimmie V. Robertson
Staff

Michael C. Roop
Human Resources Manager

James M. Rodriguez
Senior Manager

John P. Ridgway
Assistant Manager
Anna J. Kelley
Staff

Team

KYLIA YK Kk ONBLI (St & o022k NH | 2yandRK 8- BENE K & k ( & LIS &

al LJ
al LJa

7 ~

Al O2ft

i = b R o]

R > >
Co> <, <,
Z O ¢ e

gAtt

"Reduce income inequality within

and among countries.”
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10: Reduced

"Make cities and human
settlements inclusive, safe,
resilient and sustainable.”

o N

Inequalities

11: Sustainable Cities
and Communities

"Ensure sustainable consumption
and production patterns.”

"Take urgent action to combat
climate change and its impacts by
i and p
developments in renewable energy.”

12: Responsible

Consumption and
Production

13: Climate Change

"Conserve and sustainably use the
oceans, seas and marine
resources for sustainable

development.”

“Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably
manage forests, combat desertification,
and halt and reverse land degradation and
halt biodiversity loss.”

"Promote peaceful and inclusive
societies for sustainable
development, provide access to
justice for all and build effective,
accountable and inclusive
institutions at all levels.”

"Stnngth-n the means of imphmcnhlnon
and the global pal for
sustainable development.”
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14: Life Below Water

15: Life on Land

16: Peace, Justice and

Strong Institutions

17: Partnerships
for the Goals
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SUSTAINABLE
DEVELOPMENT
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Mind Map

U W
< N
_|.|

CD

%

N () ¢

2 N
S
K

R N
L
C\Q.)(

f
z

c

1: No Poverty

2: Zero Hunger
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"End poverty in all its

forms everywhere."

"End hunger, achieve food security
and improved nutrition and promote
sustainable agriculture.”

3: Good Health
and Well-Being

4: Quality Education

5: Gender Equality

6: Clean Water

@

"Ensure healthy lives and promote
well-being for all at all ages.”

"Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities for
all."

"Achieve gender equality and
empower all women and girls."

"Ensure availability and
sustainable management of
water and sanitation for all.”

and Sanitation

7: Affordable and
Clean Energy

4

8: Decent Work and
Economic Growth

and Infrastructure

9: Industry, Innovation

"Ensure access to affordable,
reliable, sustainable and
modern energy for all.”

"Promote sustained, inclusive and
sustainable economic growth, full
and productive employment and
decent work for all."

"Build relullent infrastructure,
and
industrialization and foster
innovation.”
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1 learn the organization forms and structures in connection with the personnel,

1 learn main characteristics of legal forms and organizations of social economy in
Europe,

1 tolearn the most common forms of organization of soeiatlerprises in Slovenia,

1 to select a legal structure for participants social enterprise,

1 to organize the participants idea into business,

1 to learn about organizational and management skills

1 to be able to organize and manage the company in an ethical, socially responsible and

sustainable way in a holistorous and successful manner. This means that the company
is organized in such a way as to produce results that, in addition to economic and
management impact, also has positive social and environmental impact impact.
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https://www.uradni-list.si/glasileuradntlist-rs/vsebina/201801-0545/zakonro-

spremembahkin-dopolnitvahzakonao-socialnempodjetnistvuzsocpa. Found

23.3.2023
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content/EN/TXT/?uri=CELEX%3A320221.2464
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aSNEBSy2S R NXz0dalil godetidadst/yiw2ody.si/novice/202210-

24-merjenje-druzbenihkucinkovsocialnikpodjetij/. Found 28.3.2023.
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poglobljeni pregled politik.

https://www.gov.si/assets/ministrstva/MGTS/Dokumenti/DRR/socialno

podjetnistvo/Spodbujanjesocialnegapodijetnistvain-razvoisocialnikpodietij-v-

Slovenigpogloblientpregledpolitik_junij-2022.pdf. Found 28.3.2023

Boosting social entrepreneurship and social enterprise development in Slovenia.

https://www.oecd.org/publications/boostinesocialentrepreneurshipand-sociat

enterprisedevelopmentin-slovenia8ea2b761en.htm. Found 28.3.2023

7 Types of Organizational Structures (Organizational Chart Types) for Different

Scenarioshttps://creately.com/blog/diagrams/typesf-organizationaicharts/.

Found 28.3.2023

Slovenia Economic Snapshot. https://www.oecd.org/economy/sloven@nomie

snapshot/.Found 28.3.2023.
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https://www.dlib.si/stream/URN:NBN:SI:DJHKPVOX/89eb852b434a75

b821-b31edOaa24dd/PDMNajdeno 28.3.2023.

Designing Legal Frameworks for Social Enterpriggss://www.oecd-

ilibrary.org/docserver/172b60b2

en.pdf?expires=1681658443&id=id&accname=quest&checksum=94849B472E1FBEAC

416BBC79E9264FCBound 16.4.2023

{20A f y2 KRB Sio/aisiOniled phg/socialnepodjetnistvo/. Found

16.4.2023

Evidenca socialnih podjetljttps://podatki.gov.si/dataset/evidencaocialnihpodietij.

Found 16.4.2023

https://singleemarketeconomy.ec.europa.eu/sectors/proximignd-sociat

economy/sociakeconomyeu/sociatenterprises _enFound 16.4.2023

Major Forms of Business Organizatiomstds://www.indeed.com/careef

advice/careerdevelopment/formsof-businesses Found 16.4.2023.

What is the Legal structureRttps://www.the-sse.org/resources/starting/selecting

a-legalstructure-for-your-sociatenterprise/. Found 16.4.2023.

Human Resources Managementtps://www.the-sse.org/resources/starting/an

introductionto-hr-for-sociatentrepreneurs/ Found 16.4.2023.
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https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://www.indeed.com/career-advice/career-development/forms-of-businesses
https://www.indeed.com/career-advice/career-development/forms-of-businesses
https://www.the-sse.org/resources/starting/selecting-a-legal-structure-for-your-social-enterprise/
https://www.the-sse.org/resources/starting/selecting-a-legal-structure-for-your-social-enterprise/
https://www.the-sse.org/resources/starting/an-introduction-to-hr-for-social-entrepreneurs/
https://www.the-sse.org/resources/starting/an-introduction-to-hr-for-social-entrepreneurs/
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2023]. ISBN 97861-286-574-0. Found 18.4.2023:
https://dk.um.si/Dokument.php?id=156809&lang=slv
- Social Economy Action Plan. Found 18.4.2023.
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- Social entrepreneurship in Slovenia. Found 17.4.2023.
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| Theoreticaknowledge on social economy in Europe

| At least 3 years of experience on social economy practice
| Didactical skills

| Ability to motivate participants

| Ability to manage group work arekercises

Module 8 The
opportunities and
risks
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