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opredelitve, da biO G dzZRSyYy (12 Yk dz6 A G St 2SY LINR 6KoklO2a tkd
NIF12Y &S LINROfAOFGA 2ay20yAY ylI6St2Y
kovalne elemente od drugih vrst podjetij ter opredeliti njihove prednosti in slabosti.

' RSt SOSyOA dzaaLRa&aloftalyal a8 f1 K12 Yyl dz
YA1Z 1FGSNRA a2 GSYStayA ails$asNijo pastbiSranya
v katerem lahko spodbujajo lastne ideje, ki so najbolj primerne za njihov konteks
subjektivnost.

Razlogi za modul

hLINSRENWESP 21 SABRADSUIF WSR2 A& a20AFfYyAY
GNBol @S @rBMGWK2 T ylyaSy 1A asS I+ oz2ai
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Vsebina modula

YFGSNSE 2aNBRya2S @aSoAyS K12 0(NBYSNX(
00 - Predstavitev- dejavnost za prebijanje leduki spodbuja prvo samopredstavitev t
zbereLINR 6 | (iesbi¢ 28 SRS Y2 RdzZA + | fA OSft2G4yS3
01- Osnovni pojmi: fazX 2 O3 | y & | Sv kafedi gefpfedstavi povezava med besed
"socialno”, "podjetje”, "podjetnik”, ki tradicionalno spadajo v oddaljene besedne okuvir
02-{ LX 20y | 2sbdimliBdgs podjdijs il socialnih podjetnikov v njihovih gla
TyFr6Afy280AKD

03 - Ravnovesjeza uspeh- 6 stebrov in 3 dimenzije. Temeljni elementi, ki ohran;j
NI gy20SaasS @ az20AaAlfySY LR2Ra2Sia2dzZ LINBRY
04-Osrednjaviogaoseb&:2 OA L+ f yI @1t 2dz6Sy2aiadsx a20Alk
Zakaj so socialna podjetja za vas pomembna? Vrednote, ki spodbujajo socialno
YAOUD2 d t NS RDEUIONEINTEGRARIIEOS LI |
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05-Socialna podjetia Bl 1 2 NJ { A X LINI @GAf I X LINI Oy A 2
06-+al 1+ RNDI @ioj kaddBBtZEGDOWING) in zakonodajni okvir.
07 - Izpit

Sklicevanje na druge module

Ker gre za prvi uvodni modul, nima referenc z naslednjimi moduli. Pri tem modulu je
koristno, da trener prebere knjigoinovacijah.

aSi2RS LRAHBSOIyal Ay dBSyal

Modul je zasnovan pglavni predstavitvi, ki vodiA T @ 21 £ OS dza LR &l 6
dz6yS Sy2GSo

+al 1+ dzyt Syz2i4dF 28 aSail@gtaSyl Al 2a
(SN 10A2EYA YSR dzRSt SOSyOAZ LRRLINIAYA
Sy2ilt @aSodz2S RS2 @gy2aid o0@lF2S0X Rhkinpok-
S6FrtA OGSOGAt2 AYUiSNI{10A2 YSR dz6SyOA {9
t2tS3 GS3I 2S5 LRYSYOoy2> RI yI TF6SG dz
2 20N} Oyl @FyAK GSYIK FfA R2ft26SyAK (f 3
OS & LINBLINRAGAY GLINI OFyaSYo ¢l in dpozhiagand
dz6 Sy OS@> ye2AK2@S3al Tylyal Ay aidlftArAds |

blFr8AYA LINB3ItSRI
Y dzLI2 N} 62 2NRRAZ2 Ay Tylya2lrs (A 2AK LI\

RNHzO6 Sy S3I dz6Ay 1t Ay LRat20yS3lF NI Oy 2(

Dt 2al NJ

izraz opredelitev sektor

Brainstorming je tehnika skupinske ustvarjalnos
a 1FrGSNe a$s L3
R2t26Sy LINROf SY
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seznam idej, ki jih spontan
LINA A LIS@lL 22 yeaSy

bl 6NI FTAYl yOANT

bl 6Nl aGNBrO|20
jekta ali podjetja

Ekonomski

Neprofitna organizacija

Podjetje, ki dela za ekonomsk
vrednost. Glavni cilj je maksim
NI yaS oNdzi2 R2606

Ekonomski

Neprofitna organizacija

je pravna oseba, ki je organiziral
in deluje v kolektivno, javno a
RNHzO0 Sy 2 1 2NA &
subjektom, ki deluje kot podjetje
YIEYSy2Y dzad @+ NFH
svoje lastnike.

Ekonomski

Socialna kohezija

si prizadeva za blaginjo vseh svo
6flLy205 &S 02NA
inYF NBAYLFtAT L OAR
pripadnosti, spodbuja zaupanije i
ag2eAyYy 6tly2yY L
mobilnost navzgor.

5 NHzO 6 Y A

Socialno podjetje

Socialno podjetje ponuja socialr
storitve za invalide in socialn
23INROSYS 24809
2aNBR2G26F 22 YyI
2a1AK NITYSNI® (¢
svetovanja, zdravljenja, podpor
in oskrbe, kot so storitve za akt
gl OA 223 Gdelbid kizdifS
ikacijo.

Socialni/ekonomski

{(20A1fy2

L2 R2S

{20AFty2 LRReSi
YyIF6Ay NBOSOI yel
tSY20 Ay dzNBay A
poslanstev z gospodarskimi orog
AY RS2l @y2aiYh-(
NEOAGBSET 1A a ;
kodnevnih procesov, in prevzen
G@sS3alryas 11 LIN
YI6AYy20d

Socialni/ekonomski

5 NHzOo Sy A

dz6 A y S 1

pomembne ali pozitivne spre
YSY6 Sz (A NBOdz
yI @l 22 RNHzO06 Sy 4
ATTAGSD | 6AYyS]
ki se zgodi zaradi delovanja
nedelovanja, dejavnosti, projektg
programa ali politike.

Socialni/ekonomski

{(20AFty2

@1t 2dz6

{20ALtyl @1ft2dz
zionalni konstrukt, ki ga lahko
opredelimo kot obseg, v katerem
posamezniki sodelujejoNd T f
RNHzO0 SYAK 2Ry 24§
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socialnega podjet- | tve (besedilo) podjetja in so- | med socialnim in
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https://www.youtube.com/watch?v=aTo0qtdVMpM&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=3&ab_channel=CEDRASplit
https://www.youtube.com/watch?v=aTo0qtdVMpM&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=3&ab_channel=CEDRASplit
https://www.youtube.com/watch?v=9_g5RqwW51I&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=1&ab_channel=CommonGoodSolutions
https://www.youtube.com/watch?v=9_g5RqwW51I&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=1&ab_channel=CommonGoodSolutions
https://www.youtube.com/watch?v=EpmBTDeTSHg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=6&ab_channel=Inventshift
https://www.youtube.com/watch?v=EpmBTDeTSHg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=6&ab_channel=Inventshift
https://www.youtube.com/watch?v=kBhwDjoWEcg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=7&ab_channel=DBS
https://www.youtube.com/watch?v=kBhwDjoWEcg&list=PL-IOavlSthM1FCt_DyhMwRDYZlmtbQWl9&index=7&ab_channel=DBS
https://www.youtube.com/watch?v=eejmYz0O3YE&ab_channel=khanacademymedicine
https://www.youtube.com/watch?v=QXY5TyCUTlo&ab_channel=Uniting
https://www.youtube.com/watch?v=r96DugG1wCM&ab_channel=EUGrowth
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https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/cooperatives_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/cooperatives_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-economy-eu/social-enterprises_en
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What is a Social Enterprise?

MISSION TRADE PROFIT

100 O |

C Y

IMPACT INVESTING
Primary drivers to Achieve measurable social Primary drivers to
achieve SOCIALVALUE  impact alongside financial return  ,chieve FINANCIAL VALUE

SOCIAL
TRADITIONAL TRADITIONAL

BUSINESS

CHARITY ENTERPRISE

Purely charitable Additional

funding from market based Potentially Social Mission-driven CSR & Pure profit
self-sustaining Business: for-profit corporate orientation,
grants, revenue stream ) .
donations or >75% market Profits are enterprise philanthropy mainstream
endowment revenues  reinvested investors

Not-for-profit 1 For-profit
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SOCIAL ENTERPRISE

e Maneryrusiam snm

PEOPLE AND
COMMUNITY

The process of improving the terms of
participation in society for people who
are disadvantaged on the basis of age,
sex, disability, race, ethnicity, origin,
religion, or economic or other status,
through enhanced opportunities, access
to resources, voice and respect for rights.

“A society for all” in which every indi-
vidual, each with rights and responsi-
bilities, has an active role to play.”

Social
inclusion

Social cohesion

The absence of fractures or divisions within so-
ciety and the ability to manage such divisions.
A cohesive society creates a sense of belonging,
promotes trust, fights exclusion and marginaliza-
tion and offers its members the opportunity of
upward mobility.
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Legal recognition

FR Law on Emplayment [, Suport for Social and
Prafessanal ntegration [ 1{n91, revsed n 2018)

1T Law an Sacal Cooperatves N 381)

B Law on Sacal Pupose Campanes (repealed in 2019

PT Soual soldanty conperatives under Caoperative Cade
{ns1)

PL Ad an Vocatianal and Sacid Rehabitatan and
Emplayment of ANOs . 7761

EL Limited kabibty social caoperatives {KaiSPE ) nder Law an
Mental Hea h Services 027 16)
ES Law on Sacd nitatve Coapertives (C15) 1 27)

FR Law on Callective Interest Caopeative Sacetes (5CK)

Fi Acton Sooal Enterprises 1 1351, revised n92412012)

86: Actan ntegatin of PWOs 1)
LT Law an Sacial Entepeses 1 1X-2251)
St Act on Vacational Rehabitatan and Enplayment of PWOs

> SK Actan Empigyment Semices in5, revised n 2008)

UK Cammunty interest company {00 under Campanies Act

0E Sacaland ailtual conperatives under Cagperatives Act
HU Gaverment Deaee o Sacal Coopevatives . 141)

11 Legslative Decree an Social Enterpeses (n 1551

PO Acton Sacial Caoperatves

RO Law an Pratection of ADs n448)

€5 Law o 5004 Ntegatan Enterpeses {n 44)

LU Lawan Full Employmant 411

R Act an Prafessional fehabibtation and Empiayment of
PWOs 361

EL Lawan Soval Ecanamy and Sooal Enteprenauship
{n4019)

> St Ad o Sa0a Entreprencurdip {n 20, rewsad in 2018)

2 Soual caperatves under Business Coparatians Act {n90)

£5: Lagslatve Rayal Decrea on PWOs {n 1, revsad 912017)
HRt Act an Vocatanal Rehab btatan and Emplayment of
PVOs 1 157)

0K Act an Registered Sooial Enterprises i 711)
FR Framewok Law an Socal and Soidanty Ecanamy

» PT.Law on Avate hsttutans of Socal Sakdanty {PSS)

n172:01

RO: Law on Socal Ecanamy {n 219]

AL Law an Sacial Entemeises (165)
DE: Reguatan on Sheltered Woarkshops.

EL Lawaon Social and Sakdarty Ecanamy {n4420)

1T Refarn of the Thid Seciar and Sacial Entemrise 1 106]
LU Law on Sacetal mpact (ampanes (151

LV: Law an Sacal Enteprises

8 Actan Enteprses of Sacial and Sabdanty Ecanamy
1n240)

* SK Act an Sacal Econamy and Sacal Enterprses n 112)

BE Cade an Campanies and Assacations.
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Rl R Ry

UK Sacid Enteprse Strategy

HR Stateqy for Cvi Society Develapment 2006-2011

LU Actian fan for hie Development af Sabdanty Ecanamy.

UK Bg Sacetyrefomagenda

BG: Navanal Socal Ecananmy

ancept

Hit Stategy for Gvi Sacety Davelpment 20122016

EL: Stratege fan far hie Devalopment af Sacial
Entrepreneurshp

St Stategy for Socal Entrepreneurship 20132016

86 Bamual Soval Econamy Actian Pl 20142015

OK Natianal Stateqy for Sacal Enter

PO, Matianal Aragramme far Social Ecanarmy Davelopment
2014-2018

RO. Natiana Strategy for Sacd ndusan and Paverty
Reduction 20142020

EE. Natinal Develapmant Plan for

> HR Suategy for Soval Entreprenausshp Davelgpment

LT Conceptionaf Sacial Busness

BG: Bamual Socal Ecanamy Actian Alan 2016:2017

LT Guidebnes far Social Enterprise Projects

B Bamual Soval Ecanamy Action Plan 20182019

Y Natanal Actan Plan for the Development of Sacial
Enteprse Ecosysiem
FRt Grawth Pact for Sacal and Saldanty Ecanamy.

> LV Cainet Reguiatians an the Status af Sacal Enterpise

SE Strakegy
UK Ol Sacety Strategy

or Socal Enterprise and Sacal nnavatan

£ Natana Social Enterp

dicy 2019-2022
PO Natianal fragamme for Social Ecanamy Development
2019-2023%



Co-funded by
the European Union

10, s
a@<2 | Digi-LancedSE
S R5%2 o ters for Social Entrepreneurs
SRS | i

araStyA 1 SYfta2aSgOAR



g Centers for Social Entrepreneurs

A -
Rl Co-funded by Ky ";i'ggg Digi-Lance4SE
BCEN the European Union SQ% e

Introduce themselves -

. L. Presentation
Icebreaking activity

Collect expectation and fear

The basic concepts: the connection

Brainst . h between the words “social”, “enterprise”,
© Brainstorming phase e R

L. Social enterprise
The general definition

social entrepreneurs

idea
market

context rules

6 pillars
financial flow
Balance for success - 6 pillars work organisation
and 3 dimensions
counselling
01 Introduction: Social
Entrepreneurship/ I
Social Enterprise in 3 dimensions management
Europe

network

Social exclusion
@ Centrality of the person: Sl ol [malvGiEnm

Social Cohesion

History
6 Social enterprise in EU Definition and framework

Data

o Each country introduces its own
context

Exam

1ft2dzySY Al LWAGdz T+ dz@2Ry2 dzallalof aly
L2 R2SUYAQUDI Y2Nr22 dz6SYyOA LIA&{1la LINAYSNI 42
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Razlogi za modul

Ta modul je pomemben prvi korak v procesu postajanja podjetnikadalnega podjet-
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5. Enota 5 Ocenjevanije in vrednotenje

Sklicevanje na druge module

Ta modul je zelo povezan z

Modul 3- Poslovna ideja

Modul 7- Organizacija podjetja in osebje

Modul 8-t NA f 20y 2aidA Ay G§@S3tyel

aSti2RS LRdz6S@Olyalt Ay dzSyet
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Dt 2al NJ
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dobremu. To ne pomeni, da socialnim
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prave https://www.youtube.com/watch?v=aTo0gtdVMpl\
https://www.youtube.com/watch?v=75I1Rdpt1Tg
Enota 1 pojasniti, kako | https://www.youtube.com/watch?v=bWAxdYNOdIq
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oo
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min) | ovire ovire/razlogeza -1 Y I y2dzk i SO1LAY GSO6AYL Y
podjetnike. - denar/finance
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Enota 1 - viri
Profi dzﬁné yOS |-2YNBO2t!
socialnega bUd”(_)’ ,(,ja
podjetnika: razr_r_uslljo -
Svoji notraniji
4 Namen in motivacijida |5 @ &0SoN} LRR2SGYyAOQGD
(120 | viri postanejo namen in viri
min) podjetniki, in
NI T AO06S
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spletni strani,
da postanejo
podjetniki.
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(120 | Yt 2 dz6 | skupinske vidijo podjet- https://www.youtube.com/watch?v=Cn30VRmXkn
min) | kompe- dejavnosti. YyAOG @2 https://www.youtube.com/watch?v=ulTwSpSg2U
tenca edljivo poklicno | https://www.youtube.com/shorts/QYIlwn2MBms
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Enota 3 . _— . S S
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Y20y 2adl
Zavezanost . N
in Izjave o poslanstvu wiziji.
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https://www.youtube.com/watch?v=1XxivYVVCTU
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2 | Znanje ali - bl dz6AtA &S 02V808AYt dz6 Yk
G501 S KIAK @SO6AY LI 062aiGS 1 KJ
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6 | Ekipa - Tudi ko najdete idejo za izdelek ali storitev, je pogc
68012 RIF oA Syl &l Yl 2&F¢
zadzNBayA6AGS® S ARS2So {{
RSt dzaNBayAsSglyal ARS2So®
faze in odgovornosti:
o Oblikovanje izdelka aditoritve.
o Proizvediteizdelek.
o Povezati stranko z izdelkom ali storitvifp G N Sy
godbe, sponzorji
distribucija izdelka abpravljanje storitve
spopadanje z birokracijo, postopki, pravnimi vidtiki

520 NRB 0NJ y2aS Alyl diaRISX SNISYOBIYE OS
£ A 4GS a&aLIZ2RDSUAY ALJ2KA G | o

https://lauriestach.com/2017/06/28/deyou-havethe-mindsetto-be-an-entrepreneur/
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HOPH 5@ a0SoN) LWPBREBEIGYAOIDIY yIYSYy Ay
Yfa2dzy2 aLRNR6Af2> (A 3IF 2SS GNBol 2RySaidir R

poslovne ideje. PriLJl2 R2SUy A QU @dz 2SS (fadzwyA StSYSyid L
gltedy2 1 yeSa20AYA YSK{AYA GSO6AYlIYAD ¢2

LT 2NYA® tNA (GSY aidl LR2YSYoYyA R@GS NIT asSoyza

a) Namen:podjetnikova motivacija, gonilna sila, temeljne vrednoteiiija

by VirY GA&GAZ A 2AK LIRR2SUOYA1l AYF FEA &2 Y
ami/sposobnostmi, organizacijskimi procesi, informacijami in znanjem.

@t wO5[ ! D' b! 59W tbh{ ¢ bl! a®dBY w! %L{Y! WE9 {+hW

/I Afe S @reS 2S3I RI dz6SyOA NITYA&aftA22 2 ac

NI TAO6S22 agz22 yIYSys TF1le OStAaez LiRadldAa
njihova zavezanost, motivacijaotranja ali zunanja), skratka, kaj jih sili k temu, da postanejo
podjetniki.

t2YSYoy2 2S3> Rl @Qal | LJzal-YSTyA dz6 Sy SO NI 1 d
L2adlyS LRR2SGyAl® ¢2 2S5 ai S SN Yy2AK2@S LR}
razlikovatiO G A NA 3 f IYOVRZ 0N ERA IS k AT RSt GAKAT OA @S

javninameni.

+2R2l dzalLkRaloftalyal yle ylaLNBEe2 O0GdzZRSydsS L
Y2AK2@2 Y20A0F 0A22y y2AK2@2 0OSta223r RI Lkadl

Cilj hLISNI GA QYL 2 LINBRS I O Primeri:

vrsta podietje je...

GET Pridobiti zunanjo, zunanjo nagrado v obliki | "100 milijjonov dolarjev
RSYINBIF FfA LINRART Yyl ydvobdobju57 let"
@Sy LI I 6So "ustvarjanjeR2 6 A 6

hoA6lay2 &2 dzRSt S'&y
RSYRSh: @lftedzyz2 a 1
nik omenjenih ciljev, kot so "donosnost na
yI t 2 Oadstirihddkox’ b

DAJTE 51 A yS{1lF2 RNUHzO06A ® Y "ustvarjanje delovnih
vrednotah. To je lahko kar koli, od trajne mest lokalni skup-

| I LJzO6AY SZ dzad @I NBI y nosti.

o2f 20kyal a@gSil o "zadvig socialnega
z izdelkom ali storitvijo, ki jo lahkaagotovijo. gé;\n%a)r\d%
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520A0S0A AT LREYAGSOS
storitev ali organizacijo. To temelji na notrar
motivaciji, neodvisni od zunanje nagrade, in

lahko vrti okoli
okoli ustvarjalnosti

NA SPLET
STRANI .

bdza G @ NA { A
GSKy2t 201 2
AT 20 NI O&pbs-
abljanje”

cAOBSGA R20NB OAOf 2Sy
@1t 2dz6dzeS NI 1T dzyy2 LI
L2 R2SGyAOGD2Y bAT LI
tudi udobne delovne razmere, svobodo nad

zora nad lastnim
delovne razmere, koristi dobrih sodelavdel

bT I &f dzOA G A
VI NBI dzR20
bOStAY AYS
nad svojimd | a 2 Y I

hRfE ASYl R2LREYyAGSO O0A oOAf |
' §SYOA 1St2 R20NR &aLINBa2ySe?
strinjajo lokalni prebivalci, ki jih morda celo poznajo

[NAVEDITE NEKAJ PRIMEROV]

'L )2O0GSPF203SE RI 0A
Al 1{dzOyaSeo 28 28§ GZ
ITF6SGyS aLINBlGy2aiGA®

t211ty$S

‘ Digi-Lance4SE

R 20predélitvelsfudcijelINR Y S |
LINR Y S N.

f WI2KR 2S (Ly2AA | So3A AR (6dAR A O (RI3RE
Y2326S3Y 2AK LINRaAaAGSET RI

{+hW

%

NEFSNByYyOI

wt wo9sS5[!'D!'b! 59W tbh{¢ £LWMBHHPY w! %L{ Y] We9
Namen te vaje je raziskati vire,&iA K A Yl 22 dzSyOA yI @2t 22
gralk 2SS LRYSYoyl 1T Fid22 RI dz6SyOA aLkRiyl ez
T16SGyS3alr LrRt20l2lF 062 aftdzOAatz 1210
njihovo zavezandgprogramu usposabljanja.
+2R2l dzalLlalofalryel K12 dzSyOS LINRaAI RI
tabelo z vrsto virov, ki so jim na voljo (individualno):
Vrstavira Primeri
CAYlIYyO6YyA 5SyY Il NI yI NDbG&gzg §2S Y
Dohodek(redni, sezonski,
1261290y A0 5SYINE 1A 0]
izposodili
Material Lokacije
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wlk édzyl £t yA]lA

2 U
Strokovne spretnosti il Dejavnosti in naloge (kno’hr(c)l C)I

_ )elovna mesta
znanje t NF T0AB6YS Al 20y 2S »nyl
Usposabljanja o

haSoyA _AYyuSNBaA |fA K2
Y2RI X OLERZNILX (yeAdS Al
aSK|S @S0O06|/haSoysS ftlraiadyzauA It A _L
Pobuda, vodenje, Pogajanja,, a N5 OS
12dey)\1|07\a|z dzauQ)drgNdBI

zacija, samozavest, samokontrola, naklonjenost
ljudem, zavezanost empatija, prllagodljlvost in up|
llanje sprememb usmerjenost strankam, usmer-
88y2au 1 R2aS0O12YZX _&0NJ
NI T YAOf 2l yaSz {2y O0SLUnsdz

in kakovost

! 6syas AY dzZL2 NI o6t T yly
hYNBOeES Ljudje, kl}\lh poznate, imajo svole interese in Spos|

yjzéu Y 5 NHzO VI X LJNJ‘\alu

f 2dzR2Ss 1A AYlI22 R2&a0G2

Bl LRYIFIT2NAGSO K12 Al @ra2ltSO dzalLlRal of 2l ye
[PONAZORI BRIMEROW
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SAYEFYATlF &1 dzLIRWSzIO RINHISIABI y 2 S

9RSY 2R OAf2Sg (Sé6lrar 2SS T F6SGA 3ANFRAGA YN
aNB6dzeaS22 Ay a2RSfdeeS22¢ ¢2 asS fI1 K12 Al @SRS
wt wOS5[ ! DI'b! 59W!' tbh{¢ | mdPc8
1. bl 2LINB2 dz6SyO0S LINPAAWRTE yI 2 TFLAOS22 &a02.
1 Njihovo ime irstarost
1 Kateri so njihovi glavimteresi/hobiji.
T £+ 6SY a2 R20NASOPWNSKS| S Ay (NRS
1 Vsaj dva podjetnika, ki ju poznajo (lahko sta znana: Facebook, WhatsApp, KFC itd.)
2. VA0GFENRGS aldz2LIAYyS dz6SyOS@ 6m R2 p Yyl ajdz
b24dSO0YAYA LINBRadGlGAGSF YAbY Yyl 2LINB@too 2 R2
02R2 @air RStAfA agz22S AYGSNBasS Ay NIIT LN

dobriin razpravljali, nazadnje pa bodo povedali, katere podjetnike poznajo.
3.t NBR yl at SRya2z2z asSe2 ylre @al] dzSySO LkO

RNUzOF 6 yAK YSRAZAK®D
2S dz6SYyOA (2y6l22 a LINBRaldl @AlGGA22 LINBR AT
ki jih poznajo:

1 Kaj menite o njihovi poslovideji

T YF{1OSy 2SS o0Af LR y2AK2@0SY YdoSyadz yI YSYK &

OAUAKRIFGAKATRSEFGAKOABSGAOK

Za spodbujanje dialoga in prebijanje ledu lahko navedete primere podjetij (velikin malih) ali
lokalnih podjetnikov.

52RStAUSY yl 23S

¢2 2SS ylrft23Frs 1A 22 Y2Nla2 dz6SyOA 2LINY GAGA
+41 1 dz6Sy SO 062 YaNIYI2 ONIAIKY L&RfaX B yA KO HIRS 2d Kk |
AYy20FEGABYS EA NB@2fdzOA2y I NYS O6YLIND (I dI Ny
YIENBRAGA LINBLRIT Yy @YyS 0y LN | | OnihNdkhj stiateg, 6 1 I Y
1A O0A fI K12 &4LI2ROAZRATS dz6SYy6S@S YAaStyS LINE

o ¢SOl ST (A 2ktankh K12 AYFGS 120
o +| OS frustéadie/ S
o t N {(d2ugio ljBdi
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o Stvari, ki bi jih radspremenili

o WSOAGGERRRIFAAR oO! f A
YATANI GAKO FfA Y2RSH

o LR2@GST 20yaS tA Y

o ¢ NOyS ONJ Sdkdlju. & f 2

oadlral 1F10Sy RNX:
6!t A AL 2SS Y2326
Brighery] I (X Se dkdyy AYK SLpD2
-

+2R2l dzaLRalofalyal fl K12 O0dzRSYydGS GdzRA @GLING
af Sy2 2aS8S062x (A O06A OAfl LINARLINY @t 2Syl LINAa Ay
hOSyaSglyes

¢ Y2RdzZ YAYlF LI2aSoyAK [T KISQO | dHza2zR8yesdlkyes
RFeX RI 28 (1f2dz86 R2 dzZALISKI Y2RdzZ I H F1e@dy2 3
dL}2Rodz2l o G122 RIFI &S dz6SyO0Sz 1A yAaz ylI NI Jy
12NRA&GTX GSYOPSE (GdzRA @ 12NRad aldzaAySo

t 2 RLIANFRA 2

t 2R2SGyA0lG@2Y

¢S6F2 GALIF ahh/ Y tzédl-ﬂxhttm:ﬁ)a&ifﬁwmm aaSL L

—_—r—

BSO6AY Ay 1T 132ya1sS YAaStyzaldAaz LRINBoyA |
programu ambiciozne podjetnikeww.edx.org/course/becomin@n-entrepreneur
t 2@0ST 1@ R2 GS6l12lF ahh/ yI | 2dz¢tdz dzY

KOG 1B ¥R 2 dzil dzo SPO02 Yk 61 G OKKII woad- yyl RWy st Aal
| T9YTF. olLkwn.25

bl YSYY

t2A0KSNE . &> 5| Kt SOS{ PAAYS { VISP SNI DS 4 da dat @
RAY A2 Ay dzYSliyAO012 LR2R2SIUYyAQID2Y SYLANRGY !
Y RAYyal12 Ay dzy Ji2yOM01f2 9LyAIRBANI INAAACEH A2dezNY/ | f

KiliwadyeS8YSNI f RPO2YkAY aAdKniokOmdi mS ¥ FudR2 Xk Kl Yy dm

Oy 20l H ARYAIRGAVY2OA G240

I Aft2Mm 9y210l

+ (S22 Sy20A H 02Y2 20N} @yl @FfA Lk2aYl L}o6dzRI


http://www.edx.org/course/becoming-an-entrepreneur
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD
http://www.emerald.com/insight/content/doi/10.1108/SEJ-03-2019-0016/full/html
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YSK{A OSO6AYA @ LIRR2SUGUYA]120A T0ANJA 2NRRAZC

a. Pobuda:! a0 NBT yI 2LINBRStAGST OAt2ST Ay VyI 6l
T KGSOGYA OAf2A GSNI 2LINBRStAGSO LRIUNBOYAK
bolj verjetni za ukrepanije.

b. { I Y2dz6Ay{BWRAdzBATY20A0G2a0d yIrea oA o0Af Ll LINX
1t2dz6yS3aF LRYSYylFrZ RI 4SS 1 y22 &LR2LINAYSY
R2f26FyaSY dz6yAK OAfa2S@ oO0AYy YI6NI200 206N

' L2OGSPIre2iS:s RIF 2SS aLX20yA ylYSy (S Sy2iS
dz6 Sy OS@ 1 dzall2al of 2l yHYY GINL 2Ly BBIHAT IOy 2F ¢
L2af 20y AK ARS2® +SYyRINI LI Y2NrY2 @ GF yI YS)y
AP22AYA 021 GANYAYAO LIRat20YyAYA ARS2FYAZI R2f
T 1 OStSy2s RI adeleliliéd ki SeGi lahkb gobvtisathaddeja ni tako zelo

LR YSYoYyl® | 6SYyOA fI1 K12 @ LINAK2RYZ2AK LINBRYSI
delajo z osebnimi cilji/projekti, namesto da bi se neposredno ukvarjali s poslovno zamislijo.

+3ASO0OAYHDOY 20!
Vsebina te enote 2 je razdeljena nadeile:

Pobuda

{Y2d6AY 1 20A0G240
Razprava v razredu dodelitevnalog
Podpornogradivo

Boon e

t 20 dzR |

c
>*

bl 2LINK2a 2SS (UNBol LROSRFEGAZT RIF adl AyAOAL
dzLI2 NF 6f 2F GF X 12 LINAYSNEBI Y2 aSRIFIyaS NIT YSNEB
lahko razlagali kot pripravljenost za:

a 10AQGy2 TYFLy20FLiA 2LIFTyS NXr1TfA1S YSR

tjo/prihodnostjo (cilj) in
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b. N} TYA&EAGA 2 yI2o2t2Qlep)yl 6Aydz dzi NBLI y

Pobuda ima tri komponente, in sicer samoiniciativhost, proaktivnost in vztrajnost. V
VI RIFt2S@lyadz yI 2RSGS ySita NITOANBSYAK 2LINE

A ~

{1 Y2dzYS@Oy A 11 6SGS1TY T16SGS1T @Bl o6NBT dz] |

Podjetniki si prizadevajo za cilje, ki si jih zastavijo sami, da bi prehiteli svoje konkurente
vsmislu izdelkov, storitev, strategij pristopa do strank, pridobivanja informacij od strank
itd.

1. t N2 {1{GAQy2aiGY LINBROARSGlIy2S LINAK2RY2AK L
virov za njihovo predvidevanjet NB L2 1T yI @l yaS Ay AT 1 2NROGI
L2 R2SGyAQGBI & 9yl 12 @Stal T+ LINBFlGADYy?2
YI NBOSOIy2aS LINAK2RY2AK (GSOF @ LINRALINI GA G A
bodo morali z njimi spopasti.

2. 21T GNr2y2aiGy (fadzm (SOl Ovedho, &Ssi pyidadeidid 2a L2 &
y20S ARS2S Ay 2SS (GNBo6l LINBYF3AFGA 20ANBEI
LI &S Y2NlI 22 LRR2SGYATA ONYAGA yITla2d t 3
zacijske in s strankami povezane ovire. Kljub temaovmorajo podjetniki ostati na
pravi poti, tako da vztrajno sledijo svojim glavnim ciljem in so prilagodljivi.

' L2 OGSO 2GS8Ss RI 28 L206dzRIF SYLIANRGY 2 LIR2GSIT Iy
2 LRR2SGYAOGDdz @ ! FNRA{AZ %5! AY 9@ONRBLAOD® t 2
LI2af20y2 dzallSOy2aidaz2o w2 2S5 1 Sfazh K2Y RS (S\A;
daLkalotalryal 11 GAads8zs 1A OStAecz2 LRadGl dAa

Y12 ALRDURAR b | RDYy2ONY 25 0
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1. JasnosY Wl &Sy Ay YSNI2A@ OAfe AYl LINBRyz2ald L

AY YSNI2AGA OAf2A &aidzLd 2 1 bé@ni wprimedjdvizO2 2 C
b?d ylat SRY2aakKk ROSK R212y6FY 1ya2aAidad2 | wHcT
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2. lzzivil At 2A Y2Nl 22 O0AGA TIKISOYAsS @asSo20l GA

GSYRIFNJ Y2NI 22 O0AGA G(GdzRA NBIFIfAAGAG6YA OR2&S
GAQDlIOA2ADd 2S5 28 R2t26Sy OAfe LINBfI kS| T
L12 1 N2P6A 2RONIGS6Fya2S FEA NIT26FNIyaS Ay f
navajen brati, je lahko cilj, da v dveh mesecih preberem knjigo, zame osebni izziv. Isti Cil]
morda ne bo izziv za druge ljudi, ki so morda bolj aktivni bralci.

3. ZavezanostKo si nekdo postavi osebni cilj ali ko nadrejeni postavi cilj zaposlenemu, je
pomembno, da posameznik razume id2 RLIA NI G { Oy 2 ylf232 2
Bl @STFy2ad LRYSYAS RI aALINBa2YSGS ATTAD Ay
YSTYALA yS T @350S22 OAftadz 2S5 Ylye @GSNEBSI
FfA 3JI OSf 2 R2asém takapje fa tilNdasiayljienzin kéj BomNihel odizY
yeaS3als oA oAf2 o02fa OSNBSGYy23 RIF 3l o62Y A
razumem, da mi bo branje te knjige prineslo koristno znanje, je bolj verjetno, da bom
1y2aida2 R212y61f o

4. Povratne informacije Sprotne povratne informacije lahko posameznikom pomagajo, da
napredujejo pri doseganju svojih ciljev in se po potrebi med procesom prilagodijo. Pov-
NI GyS AYyTF2N¥IOA2S &2 {1 K12 @ NITEtASYAK 2.
napredkaalimedoBil 2y A YA &aS2F YA T F LINB3Ift SR yI LINBR]
LINAYSNJ aLINBYf 2l Y OiS@Aft2 aiNIXyAzZ (A &asy 2
3f SRS yI NR1X K12 dzZ320420AY3 Raddany2 NI Y LI

5. Zahtevnostnalog¥ 2SS 2S5 OAfe2 T FLXSGSy> 3+ 62a8GS Y
Y 062R2 LRYIFIILITA 2aGFrGA 2aANBR20G26SYA AY
(preberemo jo v dveh mesecih), je lahko dobra strategija, da si postavimo vmesne cilje,
na primer po poglavijih.

Yo dzLI2 N} o2 GSK ylFr6St R2tz26lyeal OAft2S@® oA &as
okviru usposabljanja.

[PRIMERI]

NE | 1606180 2 O yeSs

I Af2 YIFI8NI2@ 2SS LR2JST A YNAZBNIAL § TRScR2/EST A y
G2g0lyaesS 28 21 yF6Sy2 120 LINRF{GAGYy2> 1FRFNI
2AK LINBROARSOIY2 Ay aS ylyeS LINRARLNI gt a2l Y2
RNROY2Z | YLI | R202ft2 20 PENYDEYREIIFT] MA@ @28 ¢
YIEG6NIGS . T LINBYF3I20lyaS Y2NBoAlGYyAK G§SOI go
YSNE RIF 6A Of2 {lF2 yINRO6ST a2 LRYSYoyA StSy

L2 OGSYra2GSE R 2SS ylI (S2 G4261A LRYSYoyz2 |

O,
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2Y2326FGF LIRA2R260A00S Ay &LINBYSYO6S LINA & h
konkretni in se tako izognite prevelikim poenostavitvam in dvoumnostim.

[PRIMERI]

@t wOS5[ ! D! b! 5 9mWIL4£ B {2dwielh +d DMVO 6

Namen te dejavnosti je okrepR 2 f 2 OAY 28 @ LINA dz6 Sy OA K

1.

I+

al dzRéféC‘)éyéé ylE2a NrTYAatiaA 2 agzaSy ;
GFyedz Ay OSftSyA LINAK2Ry2z2alA®

Qx

2. ' 6Sy 0SS LINRP&aAAGSET ylI 2 ReftRISK]RC2NEOAY 2 SA Y | R2A
L2 yIF6StAK R2ft26lyal OAft2S@ o6LkRraldzaAads
poslovne ideje.):

P

WEay2ady OAf2 Y2NI O0AGA Gl2ayzpdedu Sy > Y S
Izziv: utemeljite, zakaj ni prelahek BINB (i S O 1 ®

Zavezanost: utemeljite, zakaj je ta cilj pomembehid 3A 6 Sy @

Povratne informacije: predvidite, kako bi lahko s povratnimi informacijami
prilagodilicilje.

T %l KiS@gy2ad ylt23SY ylI @SRAGSdje. {12 0A

=) =) = =)

3. bl G2 dz6SyO0S LINRPaAlSzE ylrea NIXTYArAatiacz 2 11
dZNBaAYyAS6SOlLyal y2AK2@S Llaft20yS 1 I1d¥Aat AP
oFr@AGSt2A fA AallyeS LINIYySNBSG FtA 6fl

4. bt 12y0dz & &1 dzLdAy !
52 2

a
ALINBYAyYy2la2Gs @ S é
L2 O00SYra2aiS: RIF 28 ylt23F dz6AdSta2rX Rl K2RA
yeAK2@2 Nr¥T YAOftalyaS Ay T113z2GFgt2l GlF1220y
@f 232 LINR LI2Y26A RNHzZ RNHzZISYdz O LEO®A dz dz6 -
Al YSyadzzSec2 agz22l aidltAdsr 3t SRS yIlf23 RNYZE
ratnih informacij od vrstnikov.
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{lY2dz6Ay (1 20AG2aGd 2SS GSyYStayl @SO6AYylI LINRA R
dza LISK LI R2SGYA1 200 { I Y2dz6AYy 1 20A0240G 2SS 2LINE
YV2a0GAZ RIFE ATLREYA ylfz232 [ fA R2&ZSGS ORI 2HR ¢
L2aidl gt 2t @GA02S 2aSoyS OAf2S @ LINBLINARGIF yac
avljanja ciljev je oblikovanje NNB LA S @ al Y2dz6 Ay 1 2Q@A 0G24 0GA
{IY2dz6 Ay 1 2@8A0G2a0G 2SS Y26y2 LROST Iyl & LJ20dzR
2S8Siy2aid A1 OSRo0S T LXSGSYyAKkyStl O2AK RS2lyad
AYAOALFGA@®2Y &l a2 &S GF1A LIRal YST yAahkaodut 2340 |
pajo.

4

Y12 Al o2ta2O0laK al Y2dz6AYy 1 208AG24a0
{IY2dz6 Ay 1 2@A0G2aG 2SS 1St2 LRGST Yyl & alyY2aLkR
24S0Sz RI 20SyA a@z2e2S RSe2lyalz ITytryeS Ay 1
mora oseba ugotoviti razlog, zakaj ne verjame v svoje sposobnosti. Zeldg@godgovor

LR2YlFy2lltyasS Tylyel FtA aLNBilly2aGAd Y2 2S5
YESNIGS TF yIR2YSAGAGSO dz320G20f 2SYyAK 2YS2A(S

@t wOS[ ! D!'b! SOMWWY OHH{E® K thdMh {! ®®h2EBYhhL ¢h{ ¢
I Ate S RSel@gyz2air 283 RI @all.d6SySO 20Sya

Bl @al 12 2R ylat SRY2AK (UNRAGSOG 2RI2G2NRARGS
bl St2 RNODAb 06pb0

28 davBljLI2 G NJZRAYZ YA @SRy2 dzAlLJS NBOAGA GSO1S LINZ
M O Y Bebng frin- | 2 3 4 5 (popolnomasestrinjam)
jam)

28 YA yS1R2 ylFaLNRGdz2Sz I K12 yIGRSAYWHENBRAGD!I
M O Y Bebng Lrin- | 2 3 4 5 (popolnomase strinjam)
jam)

Bt K1+ a8 RNDWR2aAGDENK® OAf2ST Ay

M O Y Bebng Lrin- | 2 3 4 65(popolnomasestrinjam)
jam)

t NBLINASFY &aSYS RIF 0A &S fl K{2daggiiy 1 20A0G2 &L
M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)

Zaradi svoje iznajdljivosti znam ravnati v nepredviderstuacijah

M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)

+S6Ay2 (SOl 1 K12 MBOAYI 6S @Gft20AY LRGNBoSY
M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)

Y2 a$ az226klyY a GSOF@FYAZ t1 K12 2aépbsghostiodrladevanias
USOl go

M 0 Y Being 2 | 2 3 4 | 5 (popolnomase strinjam)
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Y2 4S5 4226AY & (SONBOHzOSGOD2Yy2 yIlI 2RSY @S6
M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)
2S a4SY @ adtaraliAx asS yl glsteigh2 R2YAAtAY yS6Sal =
M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)
bS ItSRS yI (25 1Fe& YS tRabilaBaiiA L aSY 20A61 2y 2 §
M O Y Bebng frin- | 2 3 4 5 (popolnomase strinjam)
jam)

S gasSK Al 2r@ A

Y2 12y6lFGSs At
AO2I 2R LROLINBG62I d

asoi
al Y2208yl 2aSoyS

Ot wOS5[ ! D! b! 59WVRHHN{WLE o do

/| Aft2 (S RS2l AyNBLiAT yaS>y IRIF2 HHBSYISNR 1 F G SNAK 6
R2f26A dz6yA OAf2 AY yIFI6NI 11 yeS3az2@g2 dz2NBayA

1. V zvezi s svojim osebnim projektom opredelite naloge, pri katerih menite, da imate
YAT 12 alyY2dzAyl120A0G2adGdx 1 RNMzZZAYA 06SaSR
LINS OS2 aftl o002 dzallSOy2aid OYyLINY LINBRAGF A
opredelti, katere vrste znanja vaiprimanijkuje.

2. bl G2 yFrO0GS2SGS 6AY @S6 NITtASGYAK YI6AYy20
GLINI Ol 23S 4202t OST UGUNBYSNEBI X LRAOSGAGS yI
itd.).

3. bl 12y 0Odz a2 @ A1 dzLIAY I K AT YSFOGA@@Sddza20 2 ¢

t 2y20y2 LRdzZRIFINEBIFY2> RI 2SS @f23F dzAGStal > R
L12&af dzOF ye2AK2@2 NITYAOtalyaS Ay 132Gl @t 21
2aNBRye22 @f232 LINRA LIR2Y26A RNXYzZ RNHzZASerdz O
opozorite, naj delijo svoja glede naldgug drugegan naj bodo odprti za sprejemanje pov-

ratnih informacij od vrstnikov.

wlk T LN g A2REBYNBB& Ay

{LX 20y2 LINALER2NRBG6Af2 2S3 RIF 20 12y0Odz @al 1S RS2l Dy
SOl @S Ay dz320G20A00S &a022AK ylft230

wb! [ hD! h/ 9bm%9 206 WLD V 1y L b

t NBR ylIat SRYy2aAY aNB6lyaSy dBEyDSs SHFRAAOIEE2Y
jekt. / Af 2 Y2NI} 20N} @yl @+ GA LINBS dzZiINBLIS T+ 116
OAfadz LINARE 20AGA NI GS] yFEENIG & LRGNBOYAYA |
YAK 20ANI K GSOI @FK Ay |t GSNY lbaixvesy arpakysi 6 NI A
3 L2aldzOF 22 LINBRaidlgtalriA @ RIYA aAiriadz OA2SA
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§ Jasnost(li2 61 F 0

T lzziv(@i 261 0

§ Zavezanost(i 2 6 1 I 0

1 Povratne informacije: predvidite, kako bi lahko s povratnimi informacijami prilagodili
cilie.(0,54 2 6 1 S0

1 %l KGS@yz2ad ylft23SY ylI@SRAGSE ©bB26 1050 f I K
T bl 6NIY RFGANI YA 1@NF1AZ 1A 2AY 062Y2 af SF
T a20yS 20ANB 26| HSOF S 6m

T bFEENIA . 61F2 oAQLBARINARE G LINAYSNHz G§SOF v

' L2 OGSPIr2GSs Rl 062 Y2NIXf @2R2l dzalLlRal ofal ye
2SSl tl Ay 1lFGSNR QGARA|IA &S 02R2 dzLR2 OGSOl f A
L2 YSYoySa2aO0l TylF6Afty2aid LINR

blrf23F W 2S3 RIF a8 yldzwAaez2s (12 R2ft26A0A d
morajo dobiti pisne povratne informacije.

hiLl2l 2NRAGA @Sta2l > RIF AT oNlylF ARS2I yA = &l e
tovanje”, ne pa na samo poslovno idejo.

Tu pomagamo trenerju z navedipomera:

t NBRt@IOBIY

t2af20Vil2 R&R[2ASz 1A T DRFGEOY 8K LAIA RERABRI2E L2 R2SiaSy

Grgterez2 LINB3ItSRyzadoe

I AP eyl At SRYRIBERISNA o LINI Oy 20Al gSREt 2A@2aid LINR2S|dl
bl 6 NfiXz2 § 8N 1 A KY

f bl &LX Siddz LI2AO6AGS 1 Ippstopkd 2 T |

1. 1t A t1F K12 LRR2SiG2S o1l 12yAilz

stitucijami, za katere je oseba delala?
2. Alilahko podijetje (zakonito) posreduje informacije o nekdangamoslenem?
3. 'fA f1 K12 AT 20Nl OSGlIfyS dzaidl y20S &OlildRSYWA|axKo L2

asSoyz2aitir @ All 0o ANYS
0 LINBGSNRA LRRFG1 S

h@ANB Ay VXI25NY/ 28BS YR y I &L Sldz yS ylF2RSY L2 {NBoYAR
12ySs atre 1 (2 yArAaSYf{a&kNR] 2RO OKPY ¥SGiRBESY QLINR €S N2
LI a8 LINBLINRaG2 20NYySY ylI LkRaSiaeS 11 LN} @y2 JoSiz2 ot

T WHayz2adyYy 2SS aLISOA FzarésEpidit. 6 SLINT ¢ 3l yA Y2326|S
91 lzziv: Nikoli nisem prebral zakona, zato je to vseké&ziv.
1 Zavezanost: V nasprotnem primeru zamisel ni izvedljiva: nujno je vedeti, ali je na primer zakonjto
L21fAOFGA FTYRARF(G280S LINB20Oya2S RSt 2RI2l f OS|o
T t2@0NFGyS AYyF2N¥IOA2SY (1SN 2AK yA Y2326S AT|YSNRAGA
LINBRZ&ASY 6S Ay¥F2NXYIFOA2 yS ylFra2aRSY yI aL)X Sadygz LI2AC
T Y2YLX S1ayz2aid ylrt238Sy (4S012 airA 2SS LINRiRaGI gf|al GA =

TNR PRy Z0Sy STl ¥
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T LITAQG odakm (261F0Y
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i I?ovratnejnformacije: predvidite, kako bi lahko s povratnimi informacijami prilagodili(6iJf#0,5
u26:tdaSo
1 %l KiGS@y2aid yIrt23SY yIlI @SRAGST dhIpkHXpf i XKEgRSOACL 2
T bF6NIY RFEGANI YA 1 2NF | A datilado 8S 062R2 Al Gl 2FtA OMKH
1 a2NBoAlGYS 20ANB day GSOIF GBS o6mkm (261F0Y
T bF&NIA . o61F2 0A6Mkive NRZ G 1@ UWLINARTS N dalSI08 div2a6 1 Y

t NAYSNI LI2ZONF GRS oA T Z NI Gme2B azRt 21 yal Y

bS LRTIoAGSE RI' YANKS®2UGNAIYWENSYSAYAGRHR2O0A I K] 2
t2fS3 G483 aGs8S @ GSY LINAYSNHz ATONIfA OAf2T 1A YA
BSYRIFN) yS @gSta2l 1 @asS OAftaSo Y2 LINBRf23Is RI oA
1FGSNB 112 yBNBEISYISNBONFI a2 Ay Yyl G2 ATRStEItA yI 6N

aitl gta2aSy @ NI 1T NBRdzo o

TKY
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Frese, M., Hass, L. in Friedrich, C. (2016). Usposabljanje za osebno pobudo za lastnike malih
podijetij. Journal of Business Venturing Insigits27-36. http://text2fa.ir/wp - content/up-
loads/Text2fa.uPersonalnitiative-training-for-smaltbusinessowners1.pdf

52t 26lyaS OAfta2S@gY
LYRSSR 9RAG2PAYVESESI WSanNkeSOLRAGE gfvapk ya2l OA
KL YKKOI oA ¥ RS BRER DB BB 5 NIFS Nk AE A XB

[ dzy SY o0 dzNES CP® / @ OHAMMO D CEBFNBBY I ¥2y¢y Bt O 2 &N,
F3SYSY (s 0dzAAY SamP miooFRIMIIRY A G A AIGINE &x@FO2Y K & K |
CNBR2{{Si® KEARE @ X dil Wb e n Mmm PLIRT

{lY2dz6AYy 1 20A0G2a0Y

{LISASNE / @ 3 CNBaSs ad® omMppTtrOd® DSYSNI AT AN
YSR YyIRI2NRY Ay 12YLX S{ayz2aiez2z LNA RSftdz Ay
RAY I €yl S MimadRetformancezRux 12192dttp://www.evidence-based
entrepreneurship.com/content/publications/042.pdf

Garland, H. in Adkinson, J. H. (1987Ji I Y R NRA X LINBLINAG6S @I yeS Ay
tivne teorije posredovanja). Group & Organization Studies, 12(2}2208
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Ate2rm Sy20S

n 2SS LINBRadGl GAGA ARS
Ay GSOF1® %l G2 o r@éiryzaa 612G YSK{I @S0
gt AL GSt2A yS alkyY2 SYy{NraGz FYLIF]1 @S61NGZ
dza LSOyt IfA (FRFEN) yIFO TF32yaliA LINR2S{1G LN
1f2dz6ySal LRYSyYylI 11 dzaLISK®

Df I §yA OAfe (S Syz2
2

186AyIlo 9y2dtl
Vsebina te enote 4 je prikazagar Yy I af SRY2A Yyl 6AYY

1. Zaveza
a. Zavezanost, motivacija disciplina
b. Poslanstvo ivizijaR NHzO 6 S
2. Samodisciplina
3. Razprava v razredu @odelitevnalog
4. Podpornogradivo

Bl GST |

vl GST Fy2aisRAYROMIKOMBH Ay

vl @gSTFHy2ai 1 320l énergijo, dahekaj st@ima), sa posamézi8kia 2age- A Y
1dz2S 1 R2t26SySYdz NI @y | y2adzp

+ OAOf 2&ezandstI@ BRBE D 2 dzLl2 NI 6f 2F Y2 11 LRYSYoyl

NI T YSNRBY!I R2f 32NR6YS Ll2af SRAOS OYyLIN® 11 ¢
T @STIry2aG Aloz2fta0lyadz LINPRdzZl GABYy2a0GA €t A 1
I &SI d282eﬁ®stvg’nh mlhsm‘(ﬁno pa pojeMotivacijauporabljamo za sklicevanje

Yyl L2alYSTyA1202 &LRRodzZRR2X Rl yS{lea L}Ras

0]
NI T YSNRBYI GNJ\@MfyS Ay 1 NI (1 2 MBadgeyij§ optagith f SRA
nekaj gospodinjskindel @2 YI 62 y I 2320 @

t2tS83 GS3F LINKA NIT YAOmed:! yadz 2 Y2iAdF OA2A NI
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T b20 NI y2l Y20GAdF OA 2l Yoprafanj2de)bBoat&ara&idjelsamg, 2 i O
R 0A AT (1dzaAtA dzOAGS] Ay Tl R2@2t2ai002% (A

1 %dzyl yal Y2iA@8F0A2FY 2LINBRSt2Syl (124G 0OStal
pozitivhe posledice, kot je ekonomska spodbuda, ali se izogniti negativnim posledicam,
kot je kazen.

bl aLX 20y2 2SS y20iNlya2l Y2o@l OA2l o2fta 11 0S¢t 8§
LT Aa@YAYA LRAf2OYAYA NBIT dzZ itead aSRGGSY 12 28
Y28 @ANY YIS LRY2OAtLF I 6S yAdzS3 & ypRivadzby aI1I2RI0 dik
L2 GNB62 Ay OSta2 L2 ag22AK OAf2AKI ylF6NbK Ay
1FNI NFT{NAGI alY22Rf{261yaSs y2aNRReBRBSN 25 |
f20ySY LRR2SIYyAO|l Vi PINRESS¥Hzi 29Saz2Ra WME202R?2
AY Y9I dzSYyA GNBydzilAZ @ 1lFGSNAK LIR2SGyA]l yS
T @STlyz2ate2 LRR2SIGyA|ll &aLRYYyAs yl yesSizg yi
Orf2hbai SR&R&ISS 2FayA Ay OSt Sya 6SLINy @ Y2a
LINBRFY 234G Ay &l Y2RAAOALX Ayl LJ2YIEIIf)\ 2 LINI DA o
9y2éﬂl@é)[JZ@ISéAya'SI-TI-QSTI-yZéGA yIE6NlIdz 2S5 RI
YSRACAKIE & LINA2I (St 2AKkRNHZOAY2 AGRO®
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vl ST Fy2ai aé il L2 R2SGYALl (1f2dz6yS3at LRYS
L2 R2SG2r 0 28 I K1 2 TI-(ZSTI 1] 2 0fAlA LRAE L YA
L2aflyaioddz )\y AT A2A adGl 2LA&lYlI OAft2 LIRR2S

Wl-éyl- 2LINBRStAGSY LkRatlyaddr Ay @Al AcS 2S5 |
G20 yedzp 2SLINIY @ 62Y2 &A0GNIGSO12 ylFr6ENLI2@FyeS

us 6Fr2AKYSYAY23 RI 28 (2 LINY @A ( NBtyudavigji, T 1 |
da bi okrepilzavezanost.

bl | NBR&Ef2xyado2 @F0S3t LRRa2SiGa2l 2SS 2Frayl Al
yeaS3az2@gr R2RIEYyl @NBRy2ad Ay (1 R2 aNAA WS YA2ONK
2 0SY 02a0S ylFI2@SNBSiySa2S NITYAOta2rtA 2 &0Qs3
L2 R2Si2Fr® hRfASYy2 2SSz 6S yIlFI2RSGS aiflRy2ai
2YAYA ONBRy20GlFYA o1 (l2 a8 1TF@ISYLGaSoo

LT K2RAO6S 1T 20ftA1 20 yesS spodnjadld\Ng G y1a2tavt | y a i ¢
f A

|
SN

1. Namen:'Yl 2 @1 O AT RSES] IfA alixop2iSO LI2EYS

2. Vrednosti:%2F 1+ 2 as 11 @TSYI g OS LR R2SiaSkK
T F320Frgt2r S o02f2 GNI2yRBIANIYRA NBNB REDG 1
edinstveno.

3. CiiptYF2 OStA @I 0SS LR2R2SG2S R2aS6A T &0GNFy]
konkurentih?

I
b
e

{ GSYA GNBYA StSYSyGAaA K12 daAaGOFNARGS LkRatl
t2aflyaag2 2SS @ 20ftA1A SyS3ar adrgilrz ylag@gs
menti:

1 KajLJ2 6pbdetje
1 Kako to naredite (dodamaednost)
9 YR2 a2 @tadcke OAf 2y S

t 232402 Yyl 2RSY2 t26SyS Al 2l @S 2 @Al A2A Ay LI
Y6 yIYSy L}2Re2Si{iailiz2 NRAIIER AiSS N TGRS 21ySE Al 12dzah O .
AT A2A 2LA&adzesS OStSy2 LINAK2Ry2§ idl #isdeadi 2132 |
NI T @Af2 R2 adz2SHlI¢dRAf yIS TS YLIAINSWESMNHE 2SS AT 21

G61 AAK & LIR2Sa6yAY LINARAK2Y®
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LT 21 @S 2 LkRatlyailiddz Ay GAT A2A a2 aildzald 2 LRYS
L2 R2SGYyATl &

+ yIFOSY LINAYSNHz 602Y2 LJ2aldzOFfA 20K:A120F0A L

T 2LIAAadz2S OStSy2 LINAK2RY2¥51a«aRAROE@81 | £ A

T hLWA&adz2Sz (l2a LkIR2SG2S LR6yS 6112 Ay

T +1f2dz6dz2eS GSYStayS ONBRYRIOS yabpSpaad X BIE
LINBINAGE T OStSy2 LINAK2ZRyz2aidaz2®

T WE&ay2 L21F0S LRoSI g2 YSR OStSy2 LINAK2RY
ponudbo.

Ecoalf6 AT YA Ot 2SSyl @GATA2F Ay LRatlyadd2o ¢StAY
plastko iz OSI y2@ Ay Al yeS Al RSftfdz2SY2 20t 6Af L @
gospodarstvo, saj imamo le en planet in moramo zanj skrbeti.

Ot wLa9wL® %5w! ¢L¢9 HARMMERE b9 Lb D[h.![b9

I+

AT A2F Ay LRaft |yaii@2NARNMEzO0IS2 6628 2t [ LINR Jf | 6y 2
G2f SG2al & alLl2RodzlyaeSY LINBK2RI yI St S1T0NRSG

Qx

Amazonska vizijat YI' T 2y 28 LIR2SG2S yI wSyta2az 1A 28§
fll K12 aGNIryl1S ylFI2RS22 Ay 2R{NR2S22 @asSsz 11 N

+AT A2F LR&fl yald ol WRbdwabsje vizijaNdodetjiatWatdy \Saxdy:
Ll2ydz2t GA 206fA120Ftall 26FtF L322 NB@2f dzOA2Yy |
21 I SO6SYAYA LR2R2SG2A®

Misija Cradles to Crayonhi i N2 1 2Y 2R NR2aili@dF R2 wmMuod f Sl
brezdomcev ali oseb z nizkimi dohodki, zagotavlja osnovne stvari, ki jih potrebujejo za uspeh
-R2Yl X @ O2fA Ay LINA AINAOD

Ot wOS[ ! D' b! TEHRWI t@hilcb{ ¢+'8 Lb =L %LWL

~

| Aft2 S RS2l @y 2 kakdnams&iin oéehiti viad B poSlanst@dl RA 2 2 >

1. ' 6SYyOA yle RSflr2a2 @ YlI2KYAK ajldzLAyl Ko {
znanihpodjetij (navedite le imena).
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6SYyOS LINPaAAGSSE yl 2 ylIaLINB2a RShposlagtvol Yy RA O
I AYSYl LINAYSNRBQG LI22R2SiA2ZI LINRA 6SYSNI yI
y S 12LIANT 22 RNHzZ 2R RNHzZAS3IFZ atra G2 yA
Y26

wh 1t 2 OA G StoritedpsdfetiaS1 | £ A

opredelite svojo ciljngopulacija

52f26A0S GSYSteyS ONBRYy 2idddku/ataitie SaG 2 A
hLIAOAGS OStmdyefa LINA K2Ry 24

= 4 4

3. V skupinah si izmenjajte svoje vizije in poslanstva. Ocenite odgovore svojih kolegov
glede na to, kaj se zahteva za izjaygoslanstvu in viziji.

4. Oblikujte dogovorjeno vizijo in poslanstvo za prirpedjetij.

5. Na koncu delite rezultate skupine s preostalimi skupinami. Pri tem lahko preberete
izjave o poslanstvu/viziji in prosite preostale skupine, naj prepoznajo podjetje.
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WEAYA AY LINARGELFSGYA OAf2A GSNIYFOSNIAZ (A 2AY
LR2YSYAZ RI @FY 28 2layz2:z (e (“)Sf)\ﬂé aid2 N

dza YSNBSy2alA Ay 1T ldzd ya2l OYSSFE[ SR qa Yy &F® D
120 NBFSNBysyS (2618 1T+ YSNBSy2S @I 0S3F yIL
Y12 a8 K12 yI dBR2 AR YRIRAKROADI AYSKRI &l y
120 yI@FrR2Y yI@FrR2 blL26Sa a0 NAZI A 2AK yS
@SaiaSy RIFI 0A 2AK Y2NIfA LRGISK1Z2 ddgRAGA RS dail TN
OAYZ dzNB 2R3 ®OA LI Ay S

Zaoblikovanje navad@ S |t 2dz6y S3l LR YSYyl LRyl @f 2lyaSs F
atizie|a.! g 2YF GA6y2a0G 28 NBI dA GFG LRyl gtaltyal o
02Y2 ALINB2StA O6R20N} 2SS (I K12 Qal{2RySgy2 L
GHnmnox daA20F@t2FX REFE F@i2YFGAT ladas bpredi NI 2 |
YSYoS @OSRSyza2lx (A 22 1latSRd2SGSvE GS6AYyIl f
jte, da hitate z oblikovanjem navad).

t NBK2ZR 2R yIYSNB 1 RS2Iya2SYY 1 I¥yvwilSEea G§SY=
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LIN: @AGS yI 6 NI @

bl 6NIidz23iSz 1F12 a$8 02ai@udiavaild oA YAR). TR Sre2l NE
Nastavite opomnike (budilke, nalepkd.).

hi2t2S LINAfIFI2RAGS GF 1 23ckdjd 2t 20 GSRSY
{LNBYtalaisS Al SRSyl AGIHFERf Al yd I6INTIR(AB R0 3
kdaj ste izvedli drugo dejanje).

Ponovite navado "delati, kar bi moral®® + SNEB S i
I 2KNlyealyaS ySi1S3ar @SRSyz2l a A 61 &
rani) ta, damorad SRSy 2SS alyvY2 |tA yaS3az2@ NBIT dzZ G
I R2g2ft2aGd@2 | fA RNMYzIS yl-aNJ-RS 6206dzi S
R2a4S0O0Syl Ay RI LINRALSOI 1 2aS3aAFyadz OAf ¢

S
S

haNSR2G26A0GS &4aS yI NJ-if)\éyé 12NRaAGAKY ] 3N
Ll2y2alz 1A R2 OA OA L2 AT OSRoA OStSyS3al
LYGSNYIFfATANIr2GS Ay aAiA 11 LR2YYAGS OSt 22
YASYSYdz T FyAYlLyadz I AT @Fr2lyaS @SRSyzal =

zunanijih nagrad.

hRLINI @A (S Y 2UsHajshje yovil¥hatad pogosto zahteva odstranitev
RNHZAS yS0OStSyS 204022868 yI @FRSZT yI  LINRAY
RNHzO6O SYAK 2YNBO2AKI ylYSaidz2z RIFE 06A 2LINI JA
- Stare navade imedenje zamenjajte z drugo navado, ki uporablja isti namig.

- {LINBYSyAGS 12yasS1adG dr12= RI AT 3IAyS Al
K2RAGS @ afdz062 L2 LRIGAZ 1A 28 LRfyl (NE
- blLaAdGFGAGS 2LRYYA1LS O6RIF yS Al @ralisS yI ¢

[PREDLAGANA DEJAVNOSAMODISCIPLINA]

bl YSy (S RS2l @y2aidA 2SS LRYIFIAFGA dz6SyOoSyY.
seboj izmenjajo nasvete za premagovanje pomanjkanja motivacije.

'Sy O0S LINPaAGSSE yl2 AYRAGARZ fy2 NITYAAC

LINE2S1G2Y fA 23S0YyAY C)A@taéyaévz 1A 2A
YA&d2 2LIN} OA helnotivirank: a S LJ2 6 dzii A 2 2

9 Katerey f 23Sk RS2l Oy238A | a@XRIDSES 2 LINI OA G .
T tNA {FOGSNAK RS2I@y2a0AK LINR hotifadeSiS> R

Prosite jih, da odgovorijondl &af SRy 2S @LINI OF yal Y
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3. Povabite jih, naj razmislijo, kako bi lahko na podlagi peimerovA | 6 2 f 2O £ A
samodisciplino

9 'fA &S LRG6dzIAY o62f2 Y2UAQANI YyS3IlIST 12 a
0%$2y6l ylI K

9 'EA K12 (2 yI N8 Eier yradta®itvijpgodnikavi I 2 OF YK

9 'fA O0A OAf2 12NRalbGy2 R2f{26A0A NR1K YI 2

4. ' 6 Sy 0S LiNEkupihaiuslip svgje rézultate

wk T LN} g RB2REYNBB& Ay

t2 NITLINY@A 2 LINBRfFIFIYyA RS2I@y2aiiA @ YlI2KYAK ajic
ugotovitve.

t NA yIl af SRyaSyY &NB gripravi@l kiatko 22fnhutnd prétstdvitev. Tetnd j¢ @k
2dzooyl = GSYRINI 22 28 GNBol NITft20AG6A @ yI2@3S6 H YA

9 witT t20AGS8 AykltA zmi®lySt 2A0S agdz222 LRat 20y 2
T wikit20A08 Aizaxolodiziiin fedldhatat 2 A G S
T wk it 2OA (rkuspeButuspehd LIRA YSNHz LR R2SGy A OGO

LINBAGE 6fF K12 NI T £ 2O0AC

¢CdzRA G21NIX G 2SS G4SYI LR@GasSy
1F0A241S aLINBiayzadAro

2aNBR20G26At A yI 12YdzyA

@b! [ hD! h/ 9 bmwuObtH {b[W! be] ¢ oh

t NEBR yI af SRY2AY &aNB6lyaSyYy dzSyOS LINRPaAAGSIT vy
flyatgoz agz2283F 2as8SoyS3al LINR2S{GFd t NBRf 2 OA
T hLA&ddzeS OStSy2 LINAK2Ryz2ai o6LR2R@SEZETI o f A
T hLlA&adz2eSs (F2 LRRINBSY IWR2syS ot e Ay 1 R20
T +1f2dz6dzeS GSYStayS ONBRy2(GS obH ppeahrx RE
LINB{ NAGE 1T OSidy22aNRK2Ry2aG22d
T WE&ay2 L21F0S LRoSI g2 YSR OStSy2 LINAK2RY
ponudbo.o m G261 I 0
' L2 OGSOIr2GSY RIF Y2NX AT @l 2lrtS0O dzaaLlzalofal y:
GARALTS 02 dz2LR2 OGSO f§ LINA 20SyeSglyadz 132N
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2RLIZ2NY2 3IN}RAOD2

vl @STIyz2aid Ay Y2od OA2l

Me;ll_er, J. P., Becker, T. E., & Vandenberghe, C. (Z#4zanost in motivacija zaposlenih

analiza

konceptualni analiza in . integrativno model.2 | a 2 L3& a
applied psychology89(6), 991.https:// www.aca-

demia.edu/download/49996904/Employee _Commitment _and Motivation A Ca.pdf

Kuvaas, B., Buch, R., Weibel, A., Dysvik, A. in Nerstad, C. G.ARGE/Notranja in zunanja
Y2UAQ OA2F NYTfAB8Yy2 LI dobrhalz8 Babriomid Psysi®ibgyzieti | { A
244-258.

t 24t I fRR@BG 2|

Y2E286A0KSE [ @ / ®OH D MIIMRA YEMBEF 6/SINE M@ v OLIR &f | yali
g OS & dzlJOAS B GRIE YKk Kk 0f 2 TIDPKdz0 8 1LJ12 1 Y YWY Ia KA S yy 3
Aial-zénr)\ A2l BAOAT A2l

2NRAIKGZI ¢hYdHBPYRAIAKRE oH AR B @2 2 OABASIA RE @l
KgL@¥weOl & O RS o Al 380 F3 P SNISY S
' Y2RAAOALX AYL Y

D2Nbdzy2@0as ! &> YILISyAS|iaz ! o g [ F1dA 3 {&
02t 20FyaS dz8y A Kdz8lB Y a8 &-Bdii®lEnd BeRavibhral Scnzes 231,

256-

262.https://doi.org/10.1016/].sbspro.2016.09.100
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/| Atanoy2il

I At2 S Sy20GS p 2SS LIRdzZRINRGA LRYSY dz6Ay| 2 D)
yAO1S3l LINE OSal & t 2R2S(yzahidel pedsdti mgrabRdint A & ¢
GfFAFGSE2SYET a0GNIYy1FYZ LINIGYSNESY AGR® Ay 3
za poglobljen prikaz vseh vidikov komuniciranja. Predstavitev in pogajanja morajo na primer
temeljiti na precej bolj izdelaniposigyA A RS2A Ay Ll2at 2@8ySY yI 6NId
neje v programu usposabljanja.

Yfadzo 132Nl 2 ylI@SRSySydz 26ailalrea2 OS RNMzIA
Y2N} LR R2SlGyAl TIFGSRIFEGA Ay 2AK higkdalPneka-GA | 2
tere od teh izbranih vidikov s posebnim poudarkom na ustnem komuniciranju.

3SOoAYIn 9y2il
Vsebina te enote 5 je prikazana v nasledrgibdelkih:

1. { LX 20y S LINgrBtdostr OA G Sy S
a. Ustno komuniciranje ioblikovanjepredstavitev
b. Neverbalnakomunikacija
c. Druginasveti

2. Razprava v razredu @odelitevnalog

3. Podpornogradivo

{LX 20yS LINBEREB G w23 @Sy S

L GAY120A02 12YdzyAOANIyesS LRGESTE dFINFG=Z {2
katere menimo,dagamorajal2 I Y GA® ¢ 2RI ®ddd (I 2 LRYSYAS RI

{GNR120y2l 1A &S ylI aLiz20y2 aGdNAyala23 RI Y2
120 az2 2arayz éij 2 4f Sﬁeyzau ALR2NRGOAE I X dza
12YdzyA1l OA2a1$s {

g Ay GSKyz2fz23ricSo ¢
gr20Ss RI 2SS LINBRalul A0SO LINBR R2f268S

LI aAdy2 OANBSYy2S AYyF2NXIOA2T LINY G yI
feaSy2 LkRaftdOFraAs {FN AYlFGS Lpv@tkRzvand t&rvamy 2 S

—
(]
No
(@5
it ===
-

L2 ANBR2@I GA dzalGNBTyS LR2ONIGYS AYyF2N¥I OASS =
GAGAY @ yeaS2 dz=OA@lI GA Ay &A LINATFRSGLIGA T F
bAKES aS yS NRRA (20 aidNeri|i20yelt] 1+ @2RSyeS
aLINBlly2aitArx GSYRIN TILylFOlyasS Al jteadsyz ylI
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12Ydzy AOANI y2S 2SS {GNBoIl ATLRLREYAGA Ay @al {F
nikator. Vsebino tega poglavja smo razdelili na verbalno in neverbalno komunikacijo. Oboje
2S AT NBRy2 LRYSYoy2 Ay 2dz 28 GNBol 20N} @yl ¢

Ustno komuniciranje in oblikovanje predstavitev

t N2 &ALRNRSAf 23 1A anoratd imetidaSno frédBtave o tdmi; Kaj2 Yy A (0 A
OStAGS ALRNRG6AGAD t2aGFiA Y2NIGS LINDA LR&a&f d
LINERSY RS2lyai1i2 12YdzyAOANIGS T RNUZAAYAD WI &
dz6AY 1 2@BA0SYdzt PAYAiA OYNLW @tlzd2S y I LINARYSNI (I 3
ALI2NRGAET FFfA LINBOSGE AYTF2NNIOA2 KINIiAd D2@2
ALIR2NRBBAE LT 1A 2AK OStAGS LRANBR2OIGA 206AY 4
WST A1 28 (fedzyS3al LRYSyl 11 2lFayz2aioe bS 3l

1r12 G2 LRGSaGSd® 2SS yI LINAYSNI dzZLI2NI o6fakidsS L
LRYSYAZ K12 @10 3202N) OS R2RITiAY]2 LINRSYRSNIBSy¢
206Ayaiugd2e bS 2RNB1lI20S aS dzLl2NI 6A LINBOS2
trebno, vendar se izogibajte temu, da bi z njimi napolnili svoj govor.

'L 1200GSOr20S agz2e 6FLad ¢NIFalyaS LINBRall OAl GBS
206Ayaig2ye ¢S3l 6Fal yS LRRIf20d2iSe 28 2¢
GAGS 6Fa T @GLINIOlya2lF Ay 2R3I2JJANRE OlR SLIY2IS Dy

P LI2NF 0AGS dzaGNBT Sy YSRA2 Ay (SKy2f23A22d t N
LINBLINAR G 2GS RI yS TFINARGIr22 aLBRNBSGATI I 1A
yI a@g22S aLRNBG6AT2 Ay yS yI doXkérgtdnime Rt 22 &
YyIR2YSaGS1® +S6 6l al Ay (NHzRI a@22SYdz &Lk
GSKy2t201AY LINALRY2612Y Ay 2NRR2SY® Y24 N
komuniciranje brez ovir. Tehnologije ne spreminjajteviro.

A

Y24 6fly 206Ayaugr 2SS @SRy2 fSLIOS at A0l GaA
nekoga, ki si je monolog zapomnil besedo za besedo. Ker boste uporabili predstavitev z di-
apozitivi (ali katero koli drugo vizualno podporo) ali zapiske, jih l&okaeferenco, kot
2LRYYA]l YI G2 1F2 Y2NI 4GS NITft20AGAd ! 6Sya:
GNEGAO2 T GNEGAO2 1T RAFLRTIAGAG2FD S5AF LIR2T A
LI Olgey@a |

+S61T NI GYINSREROBAGDSS AY yIENI@GYyF NXYT€F3aF 62 R
2Nl yI LI YSiod Y203 3I2082NBO a4S 62aiS OSRyz2 |1
ostali brez besed. V primeru, da boste ostali brez besed, se samo ozrite nazgyomtidia ali

g agz22S 11LAAal1sST RI as$S aLRYyAaSs {la 28 GNE
dva glavna namena: (i) izpostaviti najbolj bistvene informacije in vizualno podpreti razlago ter

(ii) opomniti govornika, kaj mora povedati. Oba&dn&a y I dzLJ22 N>} 6 A0S @ &ag22?2

~

+1 O Jtra Ay GSYLR2 &adGF RGOS (ted6yAr aSail OAyA
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YSNBY (SYLRI @SYRIFNI I+ K12 L322 LI2GNBOA LINA
RI 206Ayaidagd2 yIFIYSYyA LlaSoy2 L1 2 Kiuposabite R2f 2 6
LINSIAG6S 3t adzz RI LI2dzRFNAGS R2ft26Sy GARA| A&
1t2dz6y2 ALRZ2NRG6Af 2 dOdPO Ay LINRGSIYySGS LR2T 2 Ny
liko namigov o vas, zato ga lahko uporabite tudi za izkazokanppetentnosti, samozavesti

AY YyI @RdzOSyeal &

aSR 3A2@2NBSy2aSY 1J2aldzOFa2idS o0AGA 20Ny aSyA LN
AYFGS YAINRT2Yy0I ale 206Ayaiugdz2z yS o2 at Aol
proti njim). Lahko pogledate na zaslon, da se spomnite svoje vsebutee s#i sklicujete na
nekaj, kar se

GSYRINI AaS Y2NI 4GS LINR GSY Al 23A0lFGA 3I202NEBSY
t NALRNRG6E 2A02 2S5 RIF ylFr2RSGS Tr6Siy2 LR2GSI I
A02NRARGS yI @S6 yI6AYy20d t NARGSIYAGSO L1 2Ny 2
I 20tA120lya2aSY @GLINI OFlyal |tA RBS&2BZALMA KB azE
GAQy2 &a2RSt20ltAd {GF@1ST 124G 2SS bLINBRall gt
dosego

isti cilj.

bSOSNDBFfYIl 12YdzyAll OAet

t NA AT NI OFlyadz al Y21 @SadAa 1T yS@OSNblIfty2 12Yd

dzLI2 OGSOl GA @S6 GARA1 20 bS1FGISNA 2R GSK @AF

T 5NOIF Ay 2NASKAROA2RWYW2 2S5 RIF 4SS LINBR 2
NI gy SY L2ft20F2adzZ yI LINAYSNE RIF adGz22raa8$s
Il 32Ny2ir RSt (G(NMHzLI o60St2iy2 (St20 LI ai
Y2NI 0SS alFAadiiev@aINGBI2s LINRPGA 206AYyalddzo

6 A
yl
[ 2

1 Gibanje(hoja ali premikanje nog): Hoja in premikanje nista prepovedana, vendar ne
aYSial oAGA ySitreX (FN fadzReS 2L 1T A22d ¢2
G683l LI ar yS OStAGSd %l G2 3AL dzLl2 NI of 2 21
nemiNy S y238 20A6lay2 LRI IGSt2a OAGBEYy280A:

1 Geste:Rokemorajo biti proste in se gibati v skladu z razlago (naravne geste); ne smejo
asS @StA12 3FA0FGAZ OSYRIFENIYS avySez2 2ail Ga
T dzF f yA LINBRAGFGAGOAST 2AK oFftA flFaSNaR1A {1
daA 0S GA&G2 1FNJ2S GNBol LRdzZRIFINARGAZ Ay &

 lzrazobrazat O AT NI 1T 206 NJ | ' Y2NJ aLINBYfa2lFGA JI

AGA ag@gz2e2 OFINXY AYy yYylIAaYSKX {FTRIFENI2S G2 Y232

 Pogledxl O L}23IftSR Y2N} O0AGA dzAYSNEBSY Ay VyI YS
aldlare2 LINF1TOGASYA ylFradSiAY AT O0SNAGS o £ A

O,
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AT YSyA6y2 dzaYSNEBIF 2GS L1223t SR YSR y2AYAD bA
razdelite svoj pogled mednje.

T .t AONKIYISY Y2NI GS AGA 6A
YSR @I YA AY 2006Ayaid@d2y yS

5 NHy3 A2 @S G A

+ fAGSNY GdzNRA o3t S2iS yIr@SRSyS LRGSI I @S0 Of
druge pomembne vidike predstavitve. V nadaljevanju smo jih izbrali nekaj.

T tNRA AT OANR 206fS1S dzZl20GS@r2GS 12yidSiaid
aSx tA Y2NRI @Stala2 {1IF10yA LINRG212FA 2
3t SRS yI G2 1110yl 2SS @I Ol @22ykbviio aiA Yy
12YdzyA1l OA22d bSdzAINBI Yl 206fF6AELFZ yIF 1Al
fI K12 Y2G0Af Ay 2RONIGSFE LRT2Ny2ad 206AY:
vora.

1 Prispevajte zgodap | 6 Nlidz24GS @yl LINB2 Ay a$S LINI @261 a
LINSRalGl OAGA ag222 LINBRallFI gAGSOd t NI @26 |
Y20y24iAd +SNBSGy2 OStAGS aLb2d &/l 1i2aY W23 S
aLRTYylFGA 206Ayai@d2y R20AUA R20SNJ 206dzii S
6Fa f1rKl12 AT{12NRAGAGS GdzRA T ylrfFr3lyes
GSYdzZ RI 0A 206Ayaiu@g2 Y2NIft2 6F1FaGA®
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12y 0Odz 32@2NF @ ¢l AT OAN}I 2SS @ @GSEtA1A YSNA
GSYRIFNI fI K12 RNUHZZISRHHAzZZ AVBAYBahdaxt ameys
28 RIF 4S8 LINAfLFI2RAGS &agz2A OSta2ra Ay 2 i

T t NALINI GAGS yIFSENI T LINR Y & KgpdnjinSprindddrikse2 2 3 ;

fIr K12 Al 23ySiS OGSOAtYyAY GSKy2t201AY VyI |
dzZl NBLJI GAZX 6S GSKyz2f23A2lk 2RLI2GOS 06SLINI O
mora pa bitiizvedlivh 6 6 Aya i @2 02 NI T dzySg@l a226S o

T t NBRSY { NBRSVWS®HI 6y Si332d RINNBR A B @0 B6@AN2TD .
2AYZ RI &2 LINAOfALVLE 2ail S dzRSt SOSyO0S Ay
G2 OFa 02 LRYANREZ2 LINBR LINBRalGlI@gAGOAC2 D
L2 6dziAf 2 o02f2 LINA2SGYRNBR&ERI @A 0622 LIFSE
OBS6AtYAK 3JdzYA2Sg fA 2Sa0GAX 6SLINI G f I K|

9 'aiNBTy2 th:s[Rfandzom\auéms yS TFH1f2dzwAGS ySyl
bY2y 6l f &aSYb® 520SNITI1f2dz6S1 2SS 1 NI (S|

Ot wOS5[ ! D! b! 76 @W5 £ b h £{Ctew99¢bboh { ¢ L 8

/| Af2 S RS2l @y2aiGdA 2SzI RI &S dz6SYyOA Yyl dz6A 2?2
t NA G§S2 RS2 @y2aiGdA 02R2 Y2 NI fpkipradbddnfaOpred-R @2 Y A
staviti v razredu in oceniti svoje vrstnike.

1. bl 2LINB2 RIFI20GS dz6SyOSY ySitea 6lalx RI LINB
prilagodijo svojo pripravljeno predstavitev:

Verbalnakomunikacija Da/Ne
Govornik pritegngozomostL.J2 & f dzOF f OS @ 6y LINX® Tali GLINI O
dzLI2 NI o adl @120z 120 @S bHLNBRaidl gt 2+ GA
Govor je jasen imazumljiv

Dura)on ne presegamejitve%me

32@P2NJ 2SS yI NI @Sy grepran).y | dz6 Sy y I LI YSi
Informacijena diapozitivih pomagajo prazlagin ne vsebujejmepotrebnihinformacij
informacije

Neverbalnakomunikacija

Govornik je obrnjen B 6 6 A y & (I @dz

D2@2NY Al K2RA (I |1 2D 6RIyaZBBENI 6 LI21 2 Ny
Govorniknervoznopremika noge

Roke se premikajo v skladu z razlago (nardvatje).

hoNJI Tyl YAYALl &LINBYf an2 Qylaaam@hder f 2 Ay
D2@2NY Al aSLR2adNIzOht g8 0as

D2@2NY Al 2SS 6AY ofA02S ienektoud G dz 6 NB1
stojivmes

2.bl 02 02 @al|1 dzSySO LINBRadGl oAt ametle2
stavitev.

(0p))

3. Povratne informacije po predstavitvi vam morajo posredovati mentdoiegi.
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Razprava v razredu in dodelitev nalog

t2 12y6FYyAK RS2FIGYy23a0GAK LINPAAGS & 1dz2LIAySsS yI ¢
iz nalog.

wh/ 9bW9 ! [ bt vo!! Y hiDW h BOWOh ¢80 ™

N

'Sy 0SS LINPaAGSET yla LINBRf20A22 LRGI SGS] 0a
2AK dzZLIR2 OGSOl f A LINRY

Analiza poslovne ideje 12 6 { | 0
Izbira ekipe (I 2 6 1 I 0
Postavitevciljali 2 6 { I 0
+{ LR2adr GAGSOBT VO 6N ™
{2261 aS I ydz2yAY 2LINI ga2@yYIEZ0 OSYRI N yAY!
Pisanje izjave o viziji in poslanstvui(2 6 { I 0
Pripravapredstavitve

o Ustni vidiki in diapozitivi (Il 2 6 1 I 0

o Neverbalnividiki(li2 6 1 I 0
f Priprava ponudbe (i 2 6 { I 0
f Priprava pogajanj (i 2 6 { I 0

=A =4 4 A4 5 5 2

LRS2I aAyiSi S 2SSz RI @al|l dz8SySO dzaidlF NRA dzL
flI K12 dz6SySO Gl R21dzYSyd dzLJ2 NI 6 ditua@jamiJNA K2 Ry 2
'2L¢9[ Wka9b¢hwY Df SRS 20SyeaSglyeal 2SS yl 2Lk
fradyAYA o0SaSRIEYA Ay &UGNHzZl GdzNANI YA YI yI6Ay
aldl o1 AGR® 2SS @ R2t26SySY NIT RSftkd.dz YlIyall
t 2 RLIANY RA @2

bl @2ta2 &2 @GIY OGSOAtYyS T FYyAYADBS LROSI | @gS=

2S R20N} LINBRalOlFIGAGSOT 1112 aS LINALINI GAGA
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https:// www.niu.edu/presentations/deliver/index.shtml

www.trentu.ca/academicskills/howguides/howwrite-university/how-approachany
https://assignment/preparineand-deliveringoral

https://hbr.org/2013/06/how-to-give-a-killer-presentation

https://subjectquides.york.ac.uk/presentations/delivery

https:// www.ingeniousdesign.co.uk/hoin-prepareand-delivera-greatpresen-
tation/

https:// www.ncbi.nlm.nih.gov/pmc/articles/PMC1119252/
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hOSyl Y2RdzZ I GSYSt2A ylI aSO0GS@ldz 20SyaSglty
meru tega modula:

f blt23aF 20SyaS@glyal mY % 6SGyA OAft2 Ay yI 6
1 Ocenjevalna naloga 2: vizijaposlanstvo

1 Ocenjevalna naloga 3: Komuniciranje v socialnem podjetju

1 Ocenjevalna naloga 4: Ocenjevanje pridobljenega znanja
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Modul 3 Ideja




Co-funded by d .f“; Dlgl Lance4SE
the European Union ;._".’ &
oz p

2R | 2LIAAa2Y Y2Rdz
Py A OAf2A k 12YLISGSYOSs 1A 2AK 2S5 (NJX
{LX 20yA OAfe GS3AIF Y2RdZ I 2S3zI RI dzRSt S
L2 aft20y2 ARS22d t21yS20A Y2RdzZ A 062R2
Y2Rdzf NI 6dzyl (GdzRA yI @NERG2 LINS Brip®teaudpre

delitve ideje
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c)wlkT YA&at Sy Ay 20Sya2SglyasS Y20y2aiAr |
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d) Opredelitev in analiza zamisli v poslovnem smislu (pojasnite, kaj je poseben pr
ocenite logiko in skladnost zamisli, ki vas zanimajo).

9RSY 2R OAf2S@ Y2RdzZ I o 2SS 2Y2326A04A d
Ay &S aLRiylez2 120 LRR2SGYAIAD %l (2 29
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' SYAYOWE BdzMSGAS 112 28 Lkat2d0yl ARS2!I
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' 6y A : ADdlifir@i patencialno poslovno zamisel z vidika izvedljivosti

Razlogi za modul
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Ta modul vam bo pomagal razviti "dobro poslovno idejo" in bi vam moral pomagati:
T t NBLRTYIlI@GlyaS GNOYAK LINAEt20y2aiGAd

T haNBR2:G26AGS asS yI ATl A@So®
1 Odkrivanje potreb.

T wtTyYadtalraidsS aGNIr iS012a

1 Prepoznajte vrednost ideje

Vsebina modula:

Enota 1 Kaj je poslovna ideja
Enota 2 Ustvarjalno generiranje idej
Enota 3 Analiza ideje

Sklicevanje na druge module

Ta modul je povezan z

Modul 4- I1zdelek/storitev
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Modul 5-¢ NOyYy S LINAf 20y 2aihA

Modul6¢ NOSy 2SS Ay LINERI 21
Modul8-t NAf 20y 2aidA Ay G§@S3tyel
Modul9-LT @SROSYA VY I 6 NI

Modul 10- Financiranje

aSi2RS LRdz6SGlIyal Ay dzwSyzal

- Sredstva za prebijanje ledu

- Skupinske razprave

- Individualno in skupinsko delo
- Raziskave

- Videoposnetki

- Kuvizi

'LI2NIofalrfA o02Y2 NIXTtAG6YlF 2NBR2FY @1 f 4
spletnimi sistemi.

blFr86AYA LINB3IfSRI
- Podroben zapis poslovne ideje, ki zajema vidik iz modula
+1fady2 & aly2 ARS22I LRYSYoyzahtez2 11

Dt 2al NJ

izraz | opredelitev | Sektor |
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Ekonomski
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Ekonomski

Digitalna doba

Obdobje, v katerem digitalne tehnologije
igrajo pomembno vlogo pri oblikovanju in
urejanju vedenja, delovanja, standardov it
RNHzO0 X & dzlly2aiGAz 2
kov.

So-

cialni/ekonomski

Kanvas socialnega poslov-
negamodela (SBMC)

{20AFf . dzaAySaa az2H
2NPR2S> A a$ dzL2 NI
alizo socialnih podijetij ali podjetij s social-
nim poslanstvom. Gre za vizualni okvir, ki
podjetnikom in organizacijam pomaga opf
RSEAGA (1f2dz6yS St SY
nega modela ter tako zagotoviti skladnost
YSR RNHzO0SYAY dz6 Ay
g1 RNDyz2aiG22d tfl (y?2
AN RYA]120Y LINBRf 23
menti strank, kanali, odnosi s strankami,
1f2dz6yA GANRZT {f 2dz
nerstva, tokovi prinodkov in struktura
A0NRO1 20D % yI 6N 2¢
{.al LR2R2SIyA12Y 2Y
izpopolnijo svoje socialne poslovne mode|
GSNJ GIF12 TF3z2G20A272
2822 RNHzO0SYyS L3k i{NFH
prihodke. Zagtavlja celovit pogled na
L2at20FyaSs 11N 2t
GSNJ aLl2Rodz2l Ay2 @l (

Celostni pristop

[ St2aGy A LINRaG2L) &9
OSt20AG2 LISNRELISTGAC
medsebojno povezanost in soodvisnost
NI T fEABYAK StSYSyil2¢
GSYdzd +1f 2dz6dz2S dzLJ2
yIEYSai2 RIF o6A as 23
dele, in priznava, desaka sestavina vpliva
na druge in na njih vpliva.

Neprekinjeno ponavljanje

Neprekinjeno ponavljanje: Nenehno
LRyl gtatryasS asS ylyl

LRyl gtale26583Fr as L



https://www.investopedia.com/terms/m/marketing.asp
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AT LR2LREya2Salyal 12N
dzgl 2 ya2aS aLINBYSYo:
prilagoditev na podlagi povratnih informac
Ay dzSy2al AT LINB2Oy
L2 SRy 23 LIRYSYAZI H
Ay Ty20F L2aldairids
Veljavnost +Sta2l@gy2aiGd asS ylyl(
nekaj, na primer meritev, test ali argumen|
yIEaryséy2 YSNR |t A L
bi merilo ali predstavljalo. Poenostavljeno
L2 SRIy23 LIRadl gt 2t
dejansko meri tisto, kar praviadneri?"
Veljavnost je pomembna, ker zagotavlja, (
so pridobljene informacije ali rezultati
zanesljivi, vredni zaupanja in smiselni.
hoNFGy2 NITYhoNIdy2 NITYAOf2Iyd
20N> Gyl ySOAKGE Y2(
NIT YAOf 2lyaSz 2§ dz3
NBEOSGIyeal LINROfSY2(
problemu ali izzivu z druge perspektive.
blyYySaidz2z RI oA &$8 23
L2 A NS Ry 2 Avacbratnp2 S NE
NI T YAOf2lyasS alLl2Rod
NIT YA&dfA22 2 yI &LINEP
nem izidu. Z raziskovanjem negativnih ali
nasprotnih vidikov lahko ugotovimo
morebitne ovire, omejitve ali alternativne
perspektive, ki morda na prvi pogled niso
2 6nk.Ta tehnika pomaga spodbuijati
nekonvencionalne zamisli, izpodbijati
LINBRLI2aGlI 1S AYy 2R]

bl 6 NI LJ2dz] |

Modul |~ ( S @| Tema/ vsebina Metode/orodja |} 6 Y A  OA { Seznam
Ol dd dz6 vy A dejavnosti in
enot nalog za
gal |2
uro
4 1 Predstavitev modulg PPP Razumevanje | Razpravav
45 Individualno modula, njegove skupini.
Zapisnik delo vsebine in
Povratne infor- | koristi.
macije
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Enota 1- Kaj je PPP Ugotovite, kaj je
45 poslovna ideja Videoposnetek | dobra ideja Razprava v
minut poslovne ideje.| (in eno, ki skupini
pokriva
Delo v skupini | B R NJHzO6 Sy
Enota2- Ustvarjalno | PPP uporabavajza [t NBAT |
45 generiranje idej Delo v skupini | razvoj poslovnih| vsake
minut Individualno idej, ki so dejavnosti,
delo pomembne za
posameznika. | Vaja za
generiranje
idej -
NI T 6t S
1t2dzy
mentov za
prepoz-
navanje po-
tencialne
poslovne
ideje
Enota 3- Analizirajte| PPP Z vajami ocenite Individualno
45 svojoidejo videoposnetek | idejo, ki ste jo | delo
minut Individualno razvili v enoti Skupinske
delo razprave
Skupinske raz-
prave Vaja "Ana-
liziraj svojo
zamiselra-
ziskujte vsak
element in
ga ocenite
glede na
Svojo za-
misel.
45 Izpit 521 2y 0 I | Zagotovite Individualno
minut modela social- delo, pri ka-
nega businessg terem pri-
ki zajema pravijo
ustreznost za 1-6SaGS
posameznika in poslovnega
obravnavane Y I 6 NI |
1f2dzy S drobnim
nente. opisom svoje
poslovne za-
misli.
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https://www.youtube.com/watch?v=cIsA1s9SwEU
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i; ! Theory
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1 Vrzel natrgu

1 Nov izdelek, storitev ali izum
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https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f
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https://www.businessnewsdaily.com/656dew-businessdeas.html

https://www.zenbusiness.com/smabusinessdeas/
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https://daniellesutton.co/blog/22-awesome-social-enterprise-business-ideas
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.businessnewsdaily.com/6561-new-business-ideas.html
https://www.zenbusiness.com/small-business-ideas/
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1 Pravne zahteve| PPT razumevanje
odgovornosti, s
30 katerimi se
minut az2z206l 2
cialni podjet-
niki.
1 Izdelek/storitev | PPT Poznavanje Viharjenje
Papir razlik in Y203l y2
45 Pisala 1t 2dzb y A| povratne infor-
minut povratne infor- | nosti macije
macije
2 Edinstvena PPT Izdelek/storitev| { { f 2 L) @
LINE R 2y | videoposnetek | je izvedljiv in odgovorov
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3 Izdajanje licenc| PPT Seznanjenost Z Raziskave in
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minut naprave YIEGAY2Y
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5 Poskusno PPT y I 6 NIi 2 @ Skupinsko in in-
testiranje Papir poskusne faze,| dividualno delo
45 izdelka/storitve | Pisala (barvna)| prejemanje - miselne karte
minut povratnih in-
formacij in
izvajanje
6 Pitching PPT b I 6 NJi d| Skupinsko in in-
Videoposnetek | komu in kaj | dividualno delo
45 boste ponudili.
minut
5 Blagovna PPT bl 6 Nl 2 @ Spletna igra
znamka Igra Padlet blagovne Individualno
30 izdelka/storitve | Videoposnetek | znamke v pri- | delo
minut You tube LINJ @A 1| Dejavnost ob-
Aktivnost za likovanija bla-

oblikovanje bla-

govne znamke

govne znamke
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al enterpris
have a stated,
restricted purpo

15 limited liability

imporant?

Consider establishing

Consider establishing
a DAC

asLTD

Consider establishing
allG

Consider establishing
a Co-Op

ill there be more
than 1 person
running the sodal
enterprise ?

Consider establishing
a sole trader

Consider establishing
a partnership

Digi-Lance4SE

Learning Centers for Social Entrepreneurs

in the digital era

~ A ~
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PRODUCT
VERSUS

SERVICE

SERVICE

PRODUCT

Products are objects or

Services are transactions
where no physical goods are
transferred from the seller
to the buyer

systems made available
for consumer

LA R B R BB B BB EBEERBSEZSRZS}R)
Tangible

EEEEEEESEEEEEEEENEEEESN
Intangible
LB N B BB RBERNESESRNSESHNHSES}.]

Cannot be manufactured,
stored, and transported

Products are manufactured,
stored, and transported

Ex: cleaning, car
repair, medical check-
ups, haircuts, etc.

Ex: electronic devices,
furniture, food items,
and vehicles

Cannot be returned or
replaced

Can be returned or replaced

Each delivery of a
particular service is never
exactly the same

Products sold can be
identical

Visit www.PEDIAA com
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T 1 fA aNBfAXKGZBA R21 T | yA
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' RSt SOSybhAZ2arRR2622 RS2l gy 2 pz Ay wml NIT6¢FS
What @ What should be improved? What is the purpose of improvement '3;::;‘3 anything eise to do? What shouid be

Where Is the worker’s onentation or method correct when changing the Why operate in that location? Which is the

workplace? best location to achieve highest efficiency?

Why perform at that time? Will it be better to

When | Change the time, period or sequence of the operation. aiaciie dt oiter e

Who Manpower, collaboration or task assignment. Check and discuss this Why designate someone as the person in
issue again charge? Is there a better candidate?

Change the method or procedure so that less manpower is needed. Why to do it? Is there better method to

How Apply the method that requires less degree of proficiency and expense. | replace the current one?

Wh Doubt everything again. Think over and discuss the above 5 questions | Why follow the present way. Is there any
y by asking more why and then find out the best solution for improvement. | necessary supplement or change?

A

¢l 2ay2@0yl @LINY OFlyeal a2 LRRtEF3F TF LR3It 206f2S

t NPAAfA 2AK 02R2X RI I @GLINYOFLy2aA 2 a@g22S8SY OR
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t NA (GS2 @l 2A 02R2 dzRSt SOSyOA AT RStFtA YAaSty
@gSal YAZ LJNJ\ 6SYSNI 62R2 R2LRftyeS@IrtA RS2aldl =
AT RSES1{kal2NA(GISTo
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UNIQUE SELLING PROPOSITION

USP- Winning Zone
When your brand makes exactly what
your consumers want.

What Your
Brand Does Well

Losing Zone

If your consumer wants something
your competitors do much better than
you, you've lost.

Competitive battle, expensive, and
you do not have a clear advantage.
Find a way to stand out.

What Your
Competitor
Does Well

What the
Consumer

Wants Who cares

If your consumer does not want your
goods, who cares?

wexlerllc.com @wexlerllc

t NAYSNR T '{tbh @ @GARS2L1Ray SNl dzLINF ORARLIZE 4 o &
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https://youtu.be/yrJTLyUDluw
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Demand

Willingness to buy

Buyer perspective
Consumer yerp P

expectations Determined by

Price and preferences

quantity " pemand increases,
supply decreases

Downward slope

G2.com

wxl 21
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Developed System
Pilot Testing

Evaluation of testing and further
decision to be taken

LT
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1 Posvetovalni sestanki
1 Ankete- pisne/online
1 1-1 razgovori
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wlklT Y AafAa 02R2 Y2Z2N}IfA 2V

f koga lahko predstavijpLJ2 Y2 Oy 2aidA yS{123F Al LR2R2oyS L
mnenjem.

Kaj lahko ponudijo.

. 2RA0S LINRLINI @f 2SyA yI ySLINA2SGYylF GLINI O vy
formacije.

= =

t NAYSNR QOLIN} OFlya2z (A O0A 2AK f1 K12 LRaildl At A

Ali ima ta izdelek/storitev potencial

F'fA OA Al (dzZLIAEf AKLI I 61 £ A

YOyl a2 G§d@S3aryet

Kdo je ciljna publika

Y1 0SSy 062 RNHzO6SYyA dz6Ay S|

YFE12 fFK12 diNBAYASAY a@z22 AT RStESikald2NRGS

= =4 4 8 A8 9

+NBRGS Ll2at20yAK LINBRalOul OAGS O

1 Pogledi v dvigalo

1 Parcele za zaposlovanje

1 Prodajne ponudbe

1 Partnerske parcele

1 Predstavitve vlagateljem
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1 Razlika med uspehom in neuspehom zaradi priznanja

T +S6 f2dzZRA 02 LINBLRIYylIf2 @02 ofl320y2 1yl
1 Blagovna znamka lahko pripomore k vzpostavitvi zaupanja

T LT o2t20F0S I Kl2 agz2eS 23t 0Sglyes

1 Ustvarja zveste stranke
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https://theproductmanager.com/topics/product-launch-success/
https://pediaa.com/difference-between-product-and-service/
https://pediaa.com/difference-between-product-and-service/
https://www.forbes.com/sites/kevinharrington/2013/10/08/10-qualities-of-a-successful-product/?sh=62e96009126b
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.forbes.com/advisor/business/how-to-start-a-business/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
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3 koraki k uspehu podjetja

Razlogi za modul

¢NH 2SS LR2RNR62S> yI (FGSNBY Y2NXaSs L

NBT dzA GFGS t1 K12 R2aS80S822 @I 0SS LR2Re2SGz2
11F10yS L322SS 024aGS yIFrOtA yI ONS2yBXft
G§SOIFr @S 11 @ 0SS AT RSt 1Skailiz2NAGOBS yI  OAf

Vsebina modula

brdz6 A0S &asSz 111
L2af20yA yI 6N ®
Sklicevanje na druge module

wkT YA&GEAGS 2 Y2Rdzdz Odd o AYy nX RSt2 \
imate osnovo za naslednje module.

aSi2RS LRdz6SIlyel Ay dzwSyel
Lomilec ledu (svetilka), skupinsko delo, predstavitve, individualno delo, interaktivni k
blFr6AYyA LINB3ItSRI

ho (12yOdz Y2RdzZ I Y2NI @al ]l dzSySO LINRLJ
2ANBRyYy2A RSt LRI1TySa0S3alt LkRat20yS3alt yI
analizo na plenarnem zasedaniju.

2 FyFrtAT AN GA &a@22 OAf

Dt 2al NJ

¢dzlytf22 RSGS LINBIf SR ylI 2LR2YSYoYyS20AK AINYI 20 @

| izraz | opredelitev | sektor |
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t NPAG2NE 128
kupci in prodajalci ter iz-
menjujejo blago in storitve.

gospodarski

Pregled trga

{ L)X 20y A dz@2R

@1t 2 dgégp\® vek

fAlz2adezszs 2
|.

o
1t2d8yAYA I

gospodarski

Socialna storitev/izdelek

socialno ali zdravstveno
varstvo, svetovanje, ambu-
lantne storitve, izdelki za
podporo itd., ki jih ponuja
socialno podijetje

socialna

OdBdoB
BvC

Odnos med podijetji in
strankami ali med podjetji ir
strankami pomeni odnos v
procesu prodaje.

gospodarski

Socialni trg

Vrsta trga, na katerem delu
jejo socialna podjetja in
ponujajo svoje
storitve/izdelke. Zanje vel-
jajo posebna pravila za
dzRSt SOSy OS &

socialni/ekonomski

Ciljni trg

t2aSoyl aji dzLl
kov, ki bodo najverjetneje
kupili izdelke ali storitve
podjetja.

gospodarski

Y2Y {1 dz2NBYy 6y 2

{LX 20yl &aidNYz
pltedzsy2 a O
konkurentov, stopnjdek-
movalnosti in ovirami za
vstop na trg.

gospodarski

¢ NOYyA RSt SO

Odstotek celotne prodaje a
prihodkov, ki ga ima
podijetje na trgu.

gospodarski

¢ NOYA GNBYRA

smer in hitrost sprememb
yI GNBdzZ @J1f
OF YA LR GNROY
tehnologijo ingospo-
darskimi dejavniki.

gospodarski

Raziskave trga

Postopek zbiranja in analizi
anja podatkov za
razumevanje trga in
sprejemanje informiranih
2RE26A0S0> @
trebami, preferencami in

vedenjem strank.

gospodarski

Digi-Lance4SE
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Co-funded by £22@2 | Digi-LancedSE
the European Union PR @ | Leamiog Cortersorsoca Envepreneus
Qo e s
bl 6 NI LJ2dz] |
Modul |~ ( S @| Tema/ vsebina | Metode/orodja |! 6 Y A  O| Seznam dejavnost
Ol @ |dz6 y A in nalog za vsako
enot dz6 y 2 dzNR
(LY)
5 Enota 1 | Ledolomilec, Ledolomilec: . | Prve infor- Lomilec ledu,
45 min. | Uvodni modul, | Vhod PPP, macije o LINR & LISDS |
LUL Kaj je trg? modulu, os-
novne
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Co-funded by aﬁ;fﬁ};‘g Digi-Lance4SE
the European Union IR G | Lesming Conters for socitenvepreneus
Qogp e
informacije o
trgih
Enota 2 | Uvod: Vhod PPP, Kakozbrati |! 6 AG St 2 |
-3 Analiza PESTEL D NJ ¥ A 6 ¥ | vse potrebne| Delo v skupini (3)
180 3 koraki do RSt SOy A {informacije | PESTEL. V skupin
min. uspeha Model, tabela |1 | dza LJ se pogovorite 0
3 Opredelitev RSt SOy A {pregled trga | posameznih delih,
odmori: | ciline skupine |DNJ ¥ A 6 Y ) nato pa se posa-
15 min. | Raziskava trga | podjetja YAOY 2 21
LU25 Analiza konku- | Grafikon 5 Sile, za svoje podjetje,
rence Miselni zem- Analiza petih sil z
ljievid miselnim zemljevi-
dom (skupinsko ali
individualno)
2 LU Povzetek re- Kviz Kahoot h RNJ Ol | Interaktivna igra,
90 min. | zultatov (kviz Y I dz6 S y'| Individualno delo
LUG7 kahoot) orodja in na izpitu
zbrane infor-
Izpit: pisanje macije,
G§NOYy S | vse skupaj v
pregledu trga
Skupni | 7 LU +
6 I a 2 odmori
modul | 400
min.
t2YSYoy2H
Y20 dz6AGSt2 Y2NIGS ylF2LINB2 AT O6NYoa LINARYSN
1A 3+ R20NER LRI ylWiSeEMNIGEA 88 1 KRSt 212y S
bl 6 NI LINBRAUGI OAGOS
9y 2mM 192 R
az2Rdz T 6ylUINKo AN2Iaf22 fiSRdzd % ye22 &S NIT 6N

[ SR2f 2YAf SOY o
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Co-funded by tﬁo rﬁ%° Dlgl -Lance4SE
the European Union Q“’;,’Q@ Learing Coters for ol Envepreeus
0@9 in the digital era

f 'LR2NIoOoAGS a@SaAatilz 124 INXGS1T (NR3IZI O
komentar o tem, kdo je in
1Fr10yl a2 yeaS3az2gl
6 dza G @I @

T ! 6SyO0S LRglIoAdl
kratko predstavijo sebe in
svojo poslovno idejo z izdel-
kom/storitvijo.

T ¢+ T16SGS1T &
LINAf 20y 2ais
med seboj, hkrati pa je tud
prva mala vaja v predstavitv
in  oblikovanju poslovne
ideje kot proizvoda za trg.

i NB y dzi

' @2 R

I 6SyOSY yIF 1N»G12 SRéGI-(Z?\GS BdaSoAy?2

Y2RdzZE I Ay NXTf20A0S t23A12 Y2Rdz I X RI

02R2 fFK12 NY}YTdzYStAsz 6SYdz 2SS ylYSyaSyl @al il
1r12 02 @GaSoAyl Y2Rdz I LRYF3AFEF LINA 2LIN} @f 2t

[ 23A1}F Y2RdzZ |

1 Podajanje skupnih informacij o trgih.

T 52t 26AGS LR2aSoyS RS2 OyAR$thkRdAIR ( KEDE OJ
idejo (analiza PESTEL).
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S

1 Zbiranje podatkov s 3 koraki do uspeha (ciljna skupina z analizo interesnih skupin,
LINBE3f SR GNHIF & LINAYIFINYAYA Ay &aS{dzyRINY
petimi silami).

f T RNHzOAGS NBT dzAf G GS LI2al YSTYAK 12Nl 1290 O

Df I @yl @QLINY OFyals A 2AK 062a0GS 20N} Gy @I f

T YFEGSNB 42 LINBRy2aGAZ aflboz2aidAs LINAE 20V 2:
9 YR2 2SS @I OF adNIXyl1lIK YIFIGSNI 2SS @I OF OAf
T YF1OYyA &2 LlaSoyA Lk23I22A Yyl @I OSY OAfay!

YIe 28 {(NB

Sy 1T16ySy2 1 NITEASBYAYA 2NRBR2A 11}
0 0SyS (2618 K12 ylFr2RSGS yI @S6AYA

~<,
®>

Izmenjava izdelkov in storitev

+S6 dzRSt SOSyO0S@o ylI (GNBdz

arlasSt 2 12y 1dNBy6ySY GSNBydz

Skupine kupcev kupujejo izdelke/storitve

+1 I 2SYy2 RSt2@FyeS LRydzRoS Ay LR2JLINI OSOI
t Ny GAf X 1A R2f26l22 210AN LIRadz2LN 20

Yf2dz (GSY LI2R2oy2asaY YA Sy2(yS3al (GNAlFI® hoadl

LIN} @AE L T LIRR2SG2lI & %ilas az20ALftyl LR2R2SG2!l
dzZL32 04 S@F e ylI &a@22SY OAf2ySYfaANBUdbs LRE2LIBI2EE
GSNJ 2AK dzLl2Nl 6Aa T ag@gze2 LkRatz20y2 1FYAaSt A
YE2 &S Rz3tel fdyte Ay Ty2aNre2 LRR2SdE2F Ay 0o
L2R2S02S Ay LRAOG6AGS R20NB Ay yS (112 R20NB .
LI AD AYlF K12 @F0OS L2ReSirs BN HyrgIoyiss ki 2A
12NF 1 €FK12 dzLB2NIO6AGS FyFfAT2 t9{¢9o[ @

oy 20 IdHE AT t9{¢9]

Yo yFrftAT 2 t9{¢9] flK12 LINAR20AGS OSt2@0A0G2 NI
g 02 2NBIFYyAT I OA22d ¢S Ay TF2NN¥I OABLSNJ\QIQYO)/tzlaKa‘lzz
g Ny2aes Ay G@S3IFyalk GSNINIYT GAoe aGNIGS3IACS 11

t 2f Ao Y AY RIIIVAYEMIAAG ST (I 1]
Ll2R2SG2Sd ¢2 {1 K12 @1fadz

fll K12 LR2fAab6YyA R
z6 R
gt 2t 2GS QGLINY OFyealx 120 a

2 S
dz2S &ALINBYSYo6S Gt Ry
2Y
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T YFEGSNBE a2 (GNBydziyS Ay Y2NBoAlGyS LINAK2Rye2S
organizacijo?

T 1fA 206aidla2alFl22 Y2NBoOoAGYS aLINBYSYoO6S LINBRLI A

T 'tfA 2o0adGtarez2 LRE{AGAGYIl G@S3tyel ftA yS3z

LR RIFNEYA WREFRAY RGBS 1F12 fFK12 3F2a8L1R2RI NA]
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GSKy2t23A2F ALINBYAya2l YyI6AYy LkRat20ly

hl12tRIAJINBYWRRAYAAEAGSET 1+12 fFKl12 212
Ll2R2SG2Sd ¢2 (I K12 @1ftedz5dz2eS LR2RySoy
LINSRLIAA2G® t2aGF @t 2 2GS GLINI OFyal = |

T YF1Oy2 2SS (NBydziyz2z adlyasS 212ftatl
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Corporate success

Market observation Concretization

Gompetitors
Allocation
Market
o —— Market
&
Gompetition
Gompetitive Analysis Target group definition/

Market research

Market Sze
Market

Potential

Market survey
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Market observation

Competitors

Gompetitive Analysis
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&7ga3 | DigHlance1SE

Corporate success

Qoncretization

Allocation
Market
shares

Sepl
Market P

&
Competition

Target group definition/
Market research

Market Sze
Market

Potential

Market survey
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Stakeholder,
Function

+

Stakeholder,
Function

Stakeholder,
Function

— _ +
Business f-------
Stakeholder, Stakeholder,
Function Function

Stakeholder,
Function

Stakeholder,
Funktion

Stakeholder,
Function

Yf2dzyY
@St Al QOLX A D L2T Aa @yl yI N}@Yyly?
ANBRYy2A dz6AySH YSOGUNIt Sy 2Ry2a
------- YI2KSy QLI AQ Tt yS3ka@Sy 2Ry2a

¢FoStl TIAYGSNBEANI YAK &3GNI YA

t 2RNRoy2 &aiA 23fS20GS agz228S RStSOYyA|1S Ay 2AK 2

128



L Aot Gl
:x * t: Co-funded by ﬂ: 3&\;/‘2"}:’ D I gI'La n Ce4SE
L the European Union S iCil Y [ S ——

~ U | Zainteresira | Interesi zainteresiranih Ukrepi Odgovorna oseba
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ne strani strani
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Odnos
6

S1
S2
S3
S4
S5
S6
S7
S8
S9
S10

Yt 2dz8 Y

odnos udarci azOy2ai 12y7FfA]
+ pozitivho + visoko + visoko

0 nevtralen o sredina o sredina
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Corporate success

Market observation Qoncretization

Competitors

Allocation

Market
S Market

&
Competition

Product/
Service

Competitive Analysis Target group definition/
Market research
Market Sze

Market
Potential

Market survey

Sep?2

28 OStAGS LINAR20Aa @S6 AYyT2NXIOA2 2 OAfaySy
Y2NI GS 2LIN} GAs (GNDYy2 NITA | AY Lyl fAT AN

a 2
g2dzadlt y2@0t 2Syl Ay YflFIRF LRRe2SGa2l GF @ONRGF &S

tNAYENYS NITA&LFOST LINR {FGSNAK &FYA AO6SGS
BSRY 2 ostxu 2LIN GAoax fFK12 TF yS1TIFGSNBE LINX)
Y LINYY

a1 dzLIAYS €FK12 11
GSRSy2dz LRIONROYA|1 20 f SOSYyO0S 1 K12 LIN
Testing ali Amazon Mechanical Turk.

f C21dAayS &1dz2LAySY C21dayS
® !' RS

1 Intervjuji: Izvedba individualnih intervjujev z zainteresiranimi stranmi v socialnem gos-
L2 RIFINARGOdz I K12 T 3260204 L23Af20f 2SSy @LIR2 3t
intervjujev na daljavo lahko uporabite spletne platforme, kot sta Zoom ali Skype.

9 wkTAall @S GNOYAK NITA&allF@Y LTI @SRol y1Si
preferencedl OS3I OAf 2y S3II GNAEIF® %l dzaiddF NBl ya!
spletna orodja za raziskave, kot sta SurveyMonkey ali Google Forms.

2SS OStAGS LINAR20Aa ©S6 LRRI{I120 2R @S62AK &l
Ay aLX SiyS GANB:T TftlLas 11 GNDYS NIT A&l BSod 3
AL SUYAK QANRBGY LERRIG]120 AYY alNIBd® 6)yWKNILERI SI |
1A 02R2 dzAYSNEBFfIF @F02 NYTAall@2Y

9 YFEGSNR adG2NRAGSO tA AT RStS] OStAGS LRydzRA

1 Koliko konkurentov boste imeli na tem trgu?

130



&

L -
Co-funded by aiee | Digi-LancedSE
the European Union LI R | Laaming Canters for Social Entraprenesrs
*(oogg;%

T YIF1OyA &2 GNODYyA RSt SOA LRal YSTYAK 12y dzNB

|
-

bl LRRfF3IA G§SK GLINI Oly2a AT 6
YIE2RSGS yI LINARYSNI LINKR 9dzNP Al

QD
c
(¢)]
Q
()]
(@}
<
(s}
Q

KgLIAYKKSODPSAZNR LI ©Sdzk SdzN2 a Gl Gk RFGF Kk RIF G 01

QX
(0p))

(V)]

T ySYyOdl12 &a20Alty2 S{2y2YA22 ylI2RS{iS 2064S0y2
KglLldaYkkKRS®PA
g2NRasIOf ART
g! 1 G{G1I YMH N

i dO02Ykl O02dzyiakLI K{glradalsaidl
/ VAl nO&¥F. K. WOAT
¢ .t dhdzLén! En. W. BLIYNhR:- oADTCA

FfA @ LRRFI120yA TOANJA 5Sail aa

KJLIAYKKGS G PRSE(UI 0 A PRSK59K{ SNIBAOSKkS5I 0Syolyl1Sy

Y2NIY2Yyd dzNBy 6y 2 212t 2S

131


https://ec.europa.eu/eurostat/data/database
https://de.statista.com/accounts/pa?kw=statista&crmtag=adwords&gclid=CjwKCAiA0cyfBhBREiwAAtStHK12Y0RzjNTBP9uIw4Ax4BJBvpKrOdX3iGfFitypRBIKY5XXB0eSOBoCAe4QAvD_BwE
https://de.statista.com/accounts/pa?kw=statista&crmtag=adwords&gclid=CjwKCAiA0cyfBhBREiwAAtStHK12Y0RzjNTBP9uIw4Ax4BJBvpKrOdX3iGfFitypRBIKY5XXB0eSOBoCAe4QAvD_BwE
https://de.statista.com/accounts/pa?kw=statista&crmtag=adwords&gclid=CjwKCAiA0cyfBhBREiwAAtStHK12Y0RzjNTBP9uIw4Ax4BJBvpKrOdX3iGfFitypRBIKY5XXB0eSOBoCAe4QAvD_BwE
https://www.destatis.de/DE/Service/Datenbanken/_inhalt.html
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Corporate success

Market observation

Qoncretization

Competitors
Allocation
Sep3 EG
SETES Market
&
Competition
CGompetitive Analysis Target group definition/
Market research
Market Sze
Market
Potential
Market survey

Y2y 1 dzNBYy Ol 2SS G4SYStayia StSYSyld GNH2G® ¢dzRA Yy
NF}T Sy LINRA Ay20la@yAK ARS2IKZI (2SN gfadiS@y 2l
GLINY Ol yal Y

5 |
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Ali obstajajo konkurenti? Koliko jih je?

l'fA 02R2 Yyl GNB 1YlIfdz Qait2LIAtA y20A dzRSE S
lfA LI2GNBo0dz2eSiS R2ol@AdSta2S 11 AlRStLI @2
imajo?

YI12 @St )\1 a2 aildzZAyS aidNXyi1 Ay 1F12 Y26
lfA 20ailare2 ATRStE1AkalU2NAIBST (A I KJ(2

NI T2FayAiGSd aSK iySki AGLINI LIS ok 2288t Re2ioN@l PN
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Threat of new
entrants

- Barriers to entry

- Economies of
scale

- Brand loyalty

- Capital
requirements

- Cumulative
experience

- Government
policies

- Access to
distribution
channels

- Switching costs

Bargaining power
of suppliers

Number of
suppliers

Size of suppliers
Uniqueness of
each supplier’s
product or
service

Focal company’s
ability to
substitute
Switching costs

Bargaining power
of buyers

- Number of

customers

- Size of each

customer order

- Differences

between
competitors

- Price sensitivity
- Buyer’s ability to

substitute

- Buyer’s

information
availability

- Switching costs

Threat of
substitute
products or
services

Number of
substitute
products available
Buyer propensity
to substitute
Relative price
performance of
substitute
Perceived level of
product
differentiation
Switching costs

5‘

5 D|g| -LancedSE

;ﬁ"’

*Q‘X@’ BRSSO
26 ,‘z_u..

Rivalry among
existing
competitors

- Number of
competitors

- Diversity of
competitors

- Industry
concentration

- Industry growth

- Quality
differences

- Brand loyalty

- Barriers to exit

- Switching costs

KGLIAYKKAN DG LIOOR & 2 dzdd & @2yl 3/ySitkadzLI 2 | R KA DBMIDS ¥ fi ISO2NIES N&

a2RSt LISeK aAft &S LINP2Gy2 dzARNIota2t T+ Iyl
L2 R2SGYyA0O1S aiGNriSaaeSe az2RSt 28 NI¥T GAf | YSN.
1Y2A3IAY £ 1y2A3IA Y2yl dNBYSLly R#aaNINASAA 2 YR ¢ C
MPT pd t 2NISNI 2SS 2LINBRSE At LISU 0AdUDSYAK aAtz
¢l Y2RSftf & LISaYA &aArAfl YA 2SS Y2326S dzLJ2N}XoAe 0
dzLJ2 NJ 0 A YERSfraYiﬂhszy&ULQEQQB OrAft2yS3t GNBI
a2RSf LISeoK &aAf asS Lk23I2a0G2 dzL2Nro6falF T YSNEBS
y2ayz2aes (UNAIFI® az2RSt (SYSt2iA yI ARS2A3X RI 28§
12y 1 62NBK aArfy

Y2y 1 dzZNBYy Ol yI &a20A1LfySY (NHdz

t20SyOAlt y2@0AK dzRSt SOSyO0Sg yI (NBdz
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+1t2d286SPF Y2RSt @lteds6Sogryelrs {2mn
OLRY2OYA0 @1f2dz8AGOA OALFT YAKS
aldzLAAyYy yI GNB RSt @
NY A
Modul |~ 0 S @4 Tema/ Metode/orodja |} 6 YA OAf 24 Seznam
Ol ®d| dz6 ¥y A f vsebina dejavnosti in na-
enot t23 11 @
uro
06 00 Predstavite | 1 Igra, +&l 1 dzRSf SOSy| 1ledolomilect 1
se:Posku- | dejavnost za dati predmet drugemu razprava
site prodati | prebijanje ledu.| dzZRSt SOSy Odz A y| 1 videoposnetek
predmet 1 videopos- blja igrive in ustvarjalne + lrazprava
netek YSi2RS® ! 6SyO
2Razprava(l | LINA LINBK2Rdz O
zaled, 1 za LINERF2y 2 YA&S
video) NI TYAOtealriAa 2
vV povezavi s socialnim podjet
jem, pri6 SYSNJ y I NB
merjavo tudi s tradicionalnimi
podijetji.
06 01 Osnovni 1 Brainstorm- | Preden podate opredelitev, | Digitalni brain-
pojmi: pred- | ing z digitalnim | NI T YA &t A0S 2 | storming,
stavitev orodjem Menti-| OS LJi dz G NOSy 2l |1 RNHzOS @I
definicije meter.com G NARGS YNBO2 | Dejavnostza
i N S y 2| besedni oblak | mite opredelitev pojma razumevanje
prodaje 2 Opredelitve | NDOSy 2SS Ay LIN]raziky SR (N
pojmov NI TfA]l YSR &i|jeminprodajo
(besedilo) strategijo prodaje.
3 Videopos-
netek
2 Grafika
06 02 ¢ ND Sy 2| 2 Besedilo ¢ NODSy24a1t 1 2Y|1lgranje viog: pri
kombinacija:| 2 Videopos- tudi kot 4P (Product, Price, | pravite hipo-
4P-izdelek- | netek Place, Promotion), jepred- |G SGA 6y 2
cena- 2 Grafika stavljena kot ena otemeljnih | kombinacijo za
mesto- pro- | 1 dejavnost GS2NA2 GNDOSye|il YAOtes
mocija; 1 Razprava tavlja okvir za oblikovanje izdelek/storitev
ali 7P- dz6 Ay 1 2Q0AGAK
izdelek, pro- AYy 2Y2326F dzLJ
mocija, NI TEA6YAK OAR
cena, kraj, izdelka ali storitve.
ljudje, pro-
0Saxz ¥
dokazi
06 03 Strategije 3 Videopos- opredelitev in segmentacija | 1 izdelava hipo-
i NO Sy 2| netek ciline skupine, opredelitevpo] 1 SGA 6y S
1 Razprava GNB6 AY LINX G I | strank
1 Besedilo so stranke socialnega
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3 Grafike podjetja? Kdo so moje
1 dejavnost stranke?
06 04 Glavni cilji | 1 videopos- t 20S61FyaS 21 I |1Dejavnostin
i NO Sy 2| netek OAl £ yYAK @LINI O] razprava o men-
1 Besedilo nava socialno podjetje. spod- torstvu
M DNI]prFA|odz2lyaS 211 @S
kaz izdelku ali storitvi, ki jo ponujg
1 dejavnost socialno podjetje. Ustvariti
1 Razprava skupnost podpornikov in
zvestih stranisocialnega
podjetja. Pridobivanje fi-
YIYy6YyAK &NBRA
L2R2SGe2Sd t 20
RNHzOo0 Sy S3l oL
podjetja.
06 05 Najpri- 1 videopos- Spoznajte, kako prepoznati | 1 dejavnost
Y S NJY S 2| netek yl2aoz2ta0Ol 12Y
G NOSy 2/ m DNJI FA|orodjain kanale za izdelek al
orodja kaz A02NRGSOT A
1 dejavnost RNHzO0 Sy 2 ONBR
1 Besedilo RNHzO6 SYyAK YSR
G§NOSye2Ss az2RS$
organizacijami, dogodki
211 gSO6l yal =
Yy 2 Gegadiganciranja
06 06 Izpit
Skupno | 8h
0GSY
ur na
modul
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daSoAy2s 20fA12 Ay at23 LINBRall gAGOSo®

T hNHFYAT ANHRABS AgRS@ANE2 Y AT ANI 23S yI £23A6Sy
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AN} U6y 2 LINBRall @9f 2SySo
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Y2822 0
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https://www.mindtools.com/a2dl2jd/ice-breakers
https://www.mindtools.com/ago89rj/virtual-ice-breakers
https://www.youtube.com/watch?v=9UspZGJ-TrI&ab_channel=AkwGibbs
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=QusJ4fpWQwA&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=IryxZYbC-Kw&ab_channel=AnisKhan
https://www.youtube.com/watch?v=U6ENSDnm1sc&ab_channel=MichaelHumblet
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https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=Lf2nf1TBGA4&ab_channel=HUBScuola
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=ij39z2P_aQI&ab_channel=LeadersTalk
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=7SSu0KtXI2c&t=29s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=2tzd7XivFqk&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=uZEa9RXRAzI&t=16s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=ZBKWqdAS7nA&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=JNiRYFM8XG0&t=75s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
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https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=c716vv8kU-w&t=83s&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
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6W Model of Customer Analysis

6W Model of Customer Analysis

+ What are the basic needs of non-
customers that our products do
not meet?

+  What features provided by
competitors’ products cause non-
customers to choose them over
our products?

+  What are the customer needs
fulfilled by use of our product?

+ What features provided by our
products meets those needs?

+ Are customer needs expected to
change in the future?

of Customer

Analysis

WHEN?

+ To what extent do promotional
events affect purchase and
consumption of our products?

+ Do other variables affect purchase
decision (e.g., weather, opponent)?
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WHO?

What are demographic, -«
geographic, and psychographic
characteristics of customers?

Who are major influencersof  «
purchase decision?

WHAT?

In what quantities do customers  +
purchase?

How do heavy users differ from  «
light users?

WHERE?

From what types of vendors are
our products purchased?

Does electronic commerce have  «
an effect on purchase of our
products?
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ERENCE BI

sales

Centers around the present

Focused on
one-to-one transactions

Meets needs in an
opportunistic manner

Makes a push

Depends on tried-and-true
best practices

Allows for a
two-way dialogue

Is driven by
human interaction

Provides short-term
advantage

Endo Ay S

S’
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~
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rhdrketing

marketing

Centers around the future

Focused on
one-to-many transactions

Meets needs in
a strategic manner

Pulls people in

Uses constantly evolving
tools and tactics

Directs
one-way messages

Is driven by
metrics

Facilitates long-term
sustainable success
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Sales vs. marketing

ih. o
| Morkeing

+ Reaches out to customers » Nudges customers
about a product toward a product

- Convertsleads - Generates leads for
into customers the sales team

+ Addresses prospects - Addresses the widest
one-on-one possible audience

+ Focuses on customer « Focuses on the benefits
interests and pain points of a product

Marketing VS Sales

Mar‘keﬂnﬂ Sdles

& Positioning e Goal . B Revenue

& Strategic . JThking style (1 I ST

A Customers/IR/PR L A%diepce ¢ B Customers

Pers Pecﬁve
L ] L ] [ ] L ]

- Brand k Customers
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Marketing mix- 4P’s

[atN

* Features
* Sales Promotion * Quality
* Advertising , * Branding
* Public Relations *. q  Packaging
) RN Promotion Product _
* Direct marketing ) * Services
’ » Warranties
Marketing

mix

* Channels price strat
* Frice strate
* Market coverage ) gy
¢ Pricing
* Assortment
. * Allowances
* lLocation )
¢ Discounts
* Inventory
¢ Payment terms
* Transport
Product Promotion Price Place People Process Physical evidence
* Quality * Marketing * Positioning * Trade * |ndividuals s Customer * Sales/staff
* Image communications || ® List channels on marketing focus contact
* Branding ¢ Personal ¢ Discounts * Sales activities ¢ Business-led experience
* Features promotion * Credit support * Individuals * |T-supported of brand
¢ Variants * Sales * Payment * Channel on customer ¢ Design * Product
* Mix promotion methods number contact features packaging
* Support * PR * Free or * Segmented * Recruitment * Research * Online
¢ Customer ® Branding value- channels * Culture/ and experience
service * Direct added image development
¢ Use marketing elements * Training
occasion and skills
* Availability * Remuneration
* Warranties
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PRODUCT

What solution
does the customer
want and need?

PLACE

How does
the customer
act or buy?

Process

* Features

« Design

* User experience
* Naming

« Branding

« Differentation

* Location of purchase

+ Ease of transaction

* Access to distribution
channels

+ Sales force

* Competitor
approaches

People
e Employees

o Management
e Culture

e Customer Service

PRICE

What is the cost
to the customer?

PROMOTION

What is the
dialogue between
customer and
company?

a#@< | Digi-LancedSE
;\:?’é ?‘ :f:r::'g.ggﬁ:r:f for Sacial Entrepreneurs
PRICE \\
Strategies: N

Skimming

Cost-Plus
Loss Ieader, etc.

LINA AT

*+ Value to buyer

* Price sensitivity

« Existing price points
* Discounts

+ Competitor pricing

* Message

+ Method of delivering
message

+» Timing of delivery

+ Communications
by customers and
influencers

* Competitor
promotions

161
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Customer

['ka-sta-mar ]

An individual or business
that purchases another
company'’s goods or
services.

2 Investopedia

Market
Segmentation

[mdr-ket ,seg-men-t--shen]

A marketing term that
refers to aggregating
prospective buyers into
groups or segments with
common needs and who
respond similarly to a
marketing action.

2 Investopedia
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THE 4 TYPES OF

MARKET SEGMENTATION

v © © C

GEOGRAPHIC DEMOGRAPHIC PSYCHOGRAPHIC BEHAVIORAL
* Zip code/post code * Age * Values * Purchasing habits
* City * Gender * Goals * Brand interactions
* Country * Income * Needs * Spending habits
* Population density * Occupation * Pain points * Customer loyalty
* Distance from a * Family size * Hobbies * Actions taken on a

certain location (Iike * Race * Personality traits website

your office or store) * Religion * Interests
* Climate * Marital Status = Political party
* Time zone * Education affiliation
* Dominate language = Ethnicity = Sexual orientation

gi ReferralCandy Blog

(QV]
(0p))

DN} USYl LR2R2ol[ menwoAyS S OA Y
bl at SRy afll Kaf2A (dzLI2aNS oy T LINBRa
LINRadG2L) 1 R2ft26lya2S OAfaSgod =+

GAGSD FEA L
| I OS
dzZl NBLR2G fA &GN GS3IAcod

gt
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SMART Marketing Objectives

Specific

Is the detail in the information sufficient to pinpoint problems
or opportunities? Is the objective sufficiently detailed to
measure real world problems and opportunities?

A
Y

Measurable
Can a quantitative or qualitative attribute be applied to create
a metric?

Actionable

Can the information be used to improve performance? If the
objective doesn’t change behaviour in staff to help them
improve performance, there is little point in it!

Relevant

Can the information be applied to the specific problem faced
by the marketer?

PP

Time-bound

Can the objective be set for different time periods as targets to
review against?

)
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Offline
Marketing Marketing

e Networking ¢ Social Media

s Public Speaking * Webinars

¢ Meetings ¢ Phone/Video

e Print Publications ¢ Blogging

e Direct Mail e Email

e Cold Calls * Search

¢ Print Advertising * Online Advertising

¢ Associations/Trade * Groups/Online
Shows Conferences

MS

DN} USYlI LR2R2ol[ @Ay S £ S{O0A2SY

s s AN An

btaf SRyal &aftAll 2SS L2 OrNivSy hdahSoadadyESl B0 NREERS y2aal
RNHzOF 6 YAK YSRAZCAK®D

PROFILE OPTIMIZATION

Accurate, complete, active, links to
website and has CTA.

POSTING

Useful, entertaining, relevant posts,
photos, videos, lives, stories.

SOCIAL
MEDIA e B

MARKETIN G customers, followers, influencers.

FUNDAMENTALS

" ADVERTISING
Paid methods of reaching targeted

‘ 164 ’
ag\rﬂgsueam

audiences.
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