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Obiectivul principal al acestui modul este de a introduce subiectul

______________

b a
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YyoOOOVdZlgioh 4a60a6d YOA OA YOA 8 Vaoyosya
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ApOBdUE O6®pPAAGERNEYO Ay AydZosA 006 O0AYD
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uleze propriile idei cele mai potrivite pentru contextu 0 Yo AA
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0
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Motive pentru modul
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02-$0600y0B7Z00 O6O0y§JaAddNaosyoOdaoses Apowosdldod

ciali in principalele lor ca racteristici.

03 - Echiliboru pentrusucces -f VYyoglpyos Yo & 6000y Ag/

66U6yadono 08ad U6yZey p tyaaodoyasyoodad

ale unei intreprinderi sociale de succes.

04 - Centralitatea persoanei: gy O00ACBAY O ApodagddaloE « A pady
a

____________

6AlydodgpdAdaE, 6080paog0d a
ducerea conceptuluide ) . 4% 2! 2% s. .-5. #

05 - Intreprinderile sociale in UE: etape, norme,c 06 aA UuUAawgdo
statistici.

06 -&200060ad6 ZoaE iphogriul goptdxe p 6" A)0D4/ 2) %" Y4
cadru legislativ.

07 - Examinare

Trimitere la alte module
&oByo6 VasuAl UpPO6AD syaapoAddsag 6006A&E{
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https://ec.europa.eu/growth/industry/social-entrepreneurship_it
https://ec.europa.eu/growth/industry/social-entrepreneurship_it
https://www.socialeconomy.eu.org/
https://www.ease-project.org/
https://www.ease-project.org/
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MISSION
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Learnmg Centers for Social Entrepreneurs
in the digital era

ﬁv)ﬁ

0

TRADE

Ty =

Primary drivers to
achieve SOCIAL VALUE

TRADITIONAL
CHARITY

Purely charitable Additional
funding from market based
grants, revenue stream
donations or
endowment

Not-for-profit

C

IMPACT INVESTING
Achieve measurable social
impact alongside financial return

Primary drivers to
achieve FINANCIAL VALUE

SOCIAL

ENTERPRISE TRADITIONAL

BUSINESS

Potentially Social Mission-driven CSR & Pure profit
self-sustaining Business: for-profit corporate orientation,
>75% market Profits are enterprise philanthropy mainstream

revenues  reinvested investors
For-profit

SOCIAL ENTERPRISE

e bamreryrasiam son



* o x

Co-funded by
the European Union

“A society for all” in which every indi-
vidual, each with rights and responsi-
bilities, has an active role to play.?

&

. o

ﬂoo g?,
QQ d 2
;«'o’é?

PEOPLE AND
COMMUNITY

The process of improving the terms of
participation in society for people who
are disadvantaged on the basis of age,
sex, disability, race, ethnicity, origin,
religion, or economic or other status,
through enhanced opportunities, access
to resources, voice and respect for rights.

Social
inclusion

Social cohesion

The absence of fractures or divisions within so-
ciety and the ability to manage such divisions.
A cohesive society creates a sense of belonging,
promotes trust, fights exclusion and marginaliza-
tion and offers its members the opportunity of
upward mobility.

SOCIAL INCLUSION

has been defined os.

HAVING THE RESOURCES, OPPORTUNITIES AND CAPABILITIES TO:

WORK " ENGAGE HAVE A VOICE §
eg participate | eq comect with  eg nfuence |
in employment, . people, use local decisions that -
i services and abfect them -
responsibiities « recreational .
. activities S

Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era
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Legal recognition

FR Law on Employment [, Support for Social and
Professana ntegratian [ 1{n91, rewsad n 2018)
1T Law on Sacal Cooperatves N 3811

8€ Law on Scal Pupase Companes {repealed in 2019)

PT Soual soldanty conperatives under Caoperative Cade
{ns1)

PL Ad an Vocatianal and Sacid Rehabitatan and
Emplayment of ANOs . 7761

EL Limited kabibty social caoperatives {KaiSPE ) nder Law an
Mental Hea h Services 027 16)
ES Law on Sacd nitatve Coapertives (C15) 1 27)

FR Law on Callective Interest Caopeative Sacetes (5CK)

Fi Acton Socal Enterprises 1 1351, revised n92412012)

86: Actan ntegatin of PWOs 1)

LT Law an Sacial Entepeses 1 1X-2251)

St Act on Vacational Rehabitatian and Emplayment af PWDs
K Act an Emplayment Senvces {n 5, revised in 2008]

UK Cammunty interest company {00 under Campanies Act

OE Socaland aitual cooperatives under Cagperatives Act
HU Gaverment Deaee on Sacal Coaperatives . 141)

11 Legslative Decrea an Socal Enterpeses (n 155)

PO. Actan Socal Caoperatives

RO. Law an Pratectian of ANDs {n448]

£5:Law an Sacal ntegatan Enterpeses {n 441

LU Lawan Full Employmant 411
R Act an Prafessional fehabibtation and Empiayment of
PWOs 364

EL Lawan Sooal Ecanamy and Sooal Entreprenauship
{n4019)
St A an Sacd Entreprenaurhip {n 20, revsad in 2018]

2 Soual caperatves under Business Coparatians Act {n90)

£5: Lagslatve Rayal Decrea on PWOs {n 1, revsad 912017)

HRt Act an Vocatanal Rehabibtatan and Emplaymant af
PVOs 1 157)

0K Act an Registered Sooial Enterprises i 711)
FR Framewok Law on Socal and Soidanty Ecanamy
PT Law an Arvate nsttutans of Socal Sakdanty {PSS|
(17241

RO: Law on Socal Ecanamy {n 219]

AL Law an Socal Enteprises {651

OE: Regutation an Sheltered Warkshops.

EL Lawon Social and Sdkdarty Ecanamy n 44201

11 Refamm of the Thid Sectar and Sacial Enterarise 11 106)
LU Law an Sacetal mpact (ampanes {S15)

LV: Law an Sacal Enteprises

BG Actan Entemrises of Sacal and Sabdarity Ecanamy
{02401
SK Act an Sacal Ecanomy and Saval Enterprses in 112]

BE Cade an Campanies and Assacations.

1991

1995

1996

1997

1999

2001

2002

2003

2004

2006

2007

2009

2012

2013

2014

2015

2016

2017

2018

2019

Political recognition

UK Sacial Enterprise Strategy

2011

evelpmant 20

HA Stiategy for Gl Saciety

EU: Social Business Initiative
LU: Action fan for he Develapr
UK 89 Soc

tof Sabdanty Ecanamy.

etyreform agenda

8G: Natanal Social Ecanarmy Cancept

HR: Strategy for vl Saciety Davelopment 20122016

alapment af Sacial

St Stategy for Sacial Entrepreneurship 2013-2016

86: Bamual Social Ecnamy Actan Pl 2014-2015

OK: Natanal S, for Sacal Enterpese

Natianal ragramma far
2014-2018

RO. Natanal 51 y for Sacal ndl
Reductan 2014 -2020

cial Ecanarmy Davelopment

an and Paverty

EE. Natinal Develapmant Plan for i Soc

20152020

HR Strategy for Socal Entreprenaus

p Bevelopment

LT Conception af Sacial Business

86 Bamual Socal Ecanamy Actan Alan 2016-2017

LT Guideines far Social Enterprise Projects

86 Bamual Social Ecanamy Actian Pl 2018-2019
€Y Natanal Action Plan for the Development of Sacial
Enteprse Ecasysem

FR Grawth Pact for Sacal and Sabdanty Ecanamy

LV Cabinet Regulatians on the Status af Sacal Enterpase
SE Strakgy for Social Enterprise and Sacal nnavatan

UK Cril Saciety Strategy

£ Natanal

0 Natanal frogamm for Sox
2019-2

Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era



Co-funded by
the European Union

01 Introduction: Social
Entrepreneurship/
Social Enterprise in
Europe

Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era

Introduce themselves -
Icebreaking activity

Presentation
Collect expectation and fear
The basic concepts: the connection

between the words “social”, “enterprise”,

© Brainstorming phase “entrepreneur”

L. Social enterprise
The general definition

social entrepreneurs

idea

market

context rules

6 pillars

financial flow

Balance for success - 6 pillars work organisation
and 3 dimensions
counselling
community

3 dimensions management

network

Social exclusion
O Centrality of the person:

Social inclusion

Social Cohesion

History
© Ssocial enterprise in EU Definition and framework

Data

Each country introduces its own
context

o

@ Exam
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A004A0 Yo AE 10 606060y 00880MHGaRn®o AES ®dhdyaf
Ay BpaiAGda 'ppoGo ABA AE tYe ypaosco actdh
fo 00a06AdAE 6wadoad tyaaodose O0OAOGV l 060
6668a0yaduUA0 OE° yapAdfed' YA ApZo 000430

este antreprenoriatul, ceea ce este important pentru a ajuta
O0AaAdYAA0 AE ZoVE figyd 6ao860yZd 00072008V

S %&) . ) E)2%&WER) . EIE. 42%02%. / 2) ! 45, 5)

EXEMPLU:

Antreprenoriatul este o atitudine, o d0ZBAYOS
lyaaoyaoypagoaAl O0ADY PAFANYDEAFHP (A DA A0 0 0
opyaapd0oaod

A80Z0Ay200 AYAg 8y Aaabpadydie @y 6wm o
CoRa0yZE ®py odoAdwdghHioy E Vo

2. Oportunitate : tipul de Intreprindere -p pdb6AAE Ude AAYE S U
gyE AOA 0o O0OwocemtOyaE yOyaaA
3. Dincolo de resursele controlate : gestionarea riscurilor legate de

constrangerile  externe
6E aABEU AE ao6Zgy 0 Ak a00EY 400¢ 6AZEd dANeAY6 EAGI & Ay
privire la elementele relevante pentru deveni antreprenor prin implicarea
AaA6bdyZoslpa tyoE 606 00 tyooyAa Yo Vaegy adyph

g7Za86006V
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6 60A306 yO600AdA yOYyHAAA & w dyaaoyaoyp:
2! 9 Yy Aaod®ya adBoyy pad
| 00 OAAE A0O0OZoAyO OAAOVEZIMOAAAOAE ty O6pAE

1.1.. 0 3 p eobstamle

12#60 O6pow yolpyos 0o OoyaaodyesusglpaogoaAlIAGDSC
300Z8AYy06d 2avwiwv 3007Z8Ay60 O.06apws Yo piAAddoO
Addopaoapa Yo yodapedpa Voavadlgenndestoéd- ASZAGOY
ARadopao Yo tyoo6aooaod 606 8 6¢6yawod UpoAG vy
08 tyZ606606a6d8 apav
6E aAbEuU AE ao0’0yo06Ze OE 0AZ0 a06006adyd yoyaa
0ad6 AaA6GOYZows OO6AyVad o 0@ 0Oy aadd yhayosyypdaZ aY 2o A i
ad OUAAd O60006Aa O0AaAv |, EAdZes AadaA6dyaAld AE A
Yi util pentru el/ea.
300Z8Ay06d Davav #06g Opw Vyeolpyos oo dyaaoya
AatiEaovao AE B8UA30 6006008a0 AaAcoya AE o00da
aa0yaoypaedd’ B8600E AopyAG AEA ~66 06 aaod
aoAAaAono Ad06 06 du0 Yo 006 B8Y yA&60 oSpapA
rial?)

Vio . 0 apidh 3% p 0 6

1 #4)6)4!1 4% 02HQS3E b

30pyAl0 O00aAwawvidEZoe O0A&OD
nirea unui antreprenor.

ocipaledeoifstmanle In dekte- @ 6 6 Y A &

%ldgoeoe Oa AadOiAg t AR ad 6 @l jeAtsu Avaldadea in-

g/, @®E OpaluodoapaAld o da0fiAg AE Ao bdodddAT od
66 06aAyVv 06yaaA addugyagad 66 00DaARDAD 3AA YAy 4 &
 Te-do O6Cyo6w@a agaobpanderénorAE 00 g 0 o

1 Ce este necesar pentru a fi antreprenor?

1 $6 006 yA AAyaoZeo 6600 Ay Odyaaodyaodoybpa. sy
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Apoac Upbawadddo Yo phAA
treprenor.
1 Dececredd Zg OdveadeXare personal ?

$AVE 00 AaA6O0YyZowo OA aEAYyAYA (6 tyadaaodoidEagd
5yaaoyaoypa. d VYo 9%06 006 yA O0YVYaAg 6000 OyAAa0:
AE AAUEaAOOAOE 060y4p0000a00 #AAAAApA Upaosacd
care t # t Uyo06O0BOE y6 AaA6OYyZos AE O006ag@yE 0dyaa
5a6 AOpyAQ 606 & ORpacd yaopoAyEag(ld Yo Adac
66ya Yo' ypayeyo 66 00 O000AA260° 606 O 00d0ag.
formareva dfipadcd yoOoapolo ¢ dostacderlngtivedpéntruy
00ad 06006 YawantrepranorA Ay a
6E aAOEU AE a6Zoyo6Ze OE o6paudapaAld aadonAsod
6y726s ABA ao6006ady’d6s pRARAAZSODPGOADPA GOYZapY
dad0poyo0aAlAs AE 0000V a0 0O 60 OYOsA 200001 VOpaa Y oA 620U
66046 yo0 yoaoAaAAl OpauEaggyV
Oapy yaocoyaos aE pooastu p GBAIZE O0A YpAgie
yA200 OyEaAa0Sd Yo OAlUacAskeaacdoZgpydZe 00
Obstacole/ne- 2 EAY Ay A Auoeeliid
VO
1|#puyodadyl- VomingEZd 66Ayad 606 yo6 V&
transversale w Yo a° O006Ayad aod06agdoy”Zd
 UAAYEAEZg i
2 | cu- _ 6pu tVyaEZd O60AyVa0 OYVABAAGC
ybYasyZ26| ypayeys 606 08 OVA0EAA6GY o0
sau apti- JAR0O tyaEZos ik gificite spag- 3 2 3
tudini di- 020060 0606 00ad dZw YAAOD da
ficile

3|"0y@s &ogy|- 6pU O6C¢y0Gpao Aaaocoabogg O
" da YAadd gdbye Ay oyagdAid
rile sale de a decide Tn ce proiecte antrepreno-
riale/start -up-uri sy a6 AaévYao K
6pu tHPaBAU AE UpoOow@dooE0 |
facemai & & a o 0 dingankt de vedere economic

412@8A0 adl - 6pu tyaEZd OAU AE Agiya
timp yao6éo Yo AE 006 &aadoyAdpal
YyOOOABAE VYAZoyod aodAAaAd

Aaudao- Uil dscanted Zin acest fel,
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66608 OyaaoyaoypasdaE vy,

3AOE GpoAag(od 606 peicakey eeuul ¢

le poate avea. Aceasta ar putea deveni 0 activ-
itate AAYyOGpgiuobyaosact
5267269 - 1 06Aa yapoaosu ypoad duUAEDd
antreprenorial 6 606 ABEE -~ O0phodOO

6aodcyzZe”

6 | Echipa - #+p0a Yo d0aAyoos 0Cyo6 OEAQ
dus sau un serviciu, este adesea dificil pentru o
AogydoAaE Vyo6aApdyE AE 0d80p)
necesare pentru a transforma acea idee in reali-

tate. Contactele s a6 Z06 0060 6 06ag0y
ypaaosyakE o8 VAyodawges +ty V
aaébyaobypagog yA OpyobAo yo]
OAYVPYAORABOUBAEZBOOGC
Proiectarea produsului sau serviciului.
Realizarea produsului.

Conectarea clientului cu produsul sau ser-

viciul ->marketi ng, contracte, sponsori

o 3E 0o AdaginAgo V lupirezeseki

o o o

viciul
o 3E A0 pOAYyO6 60 fAgapoadZa
juridice etc.

/| ao06AAaAaAE AAYE 60 oOpgaga oaQgayjatayhd A aGwdiod D
!q()Zﬂ uébyaolwgaosoado y@@“afﬁ/%d'/ééﬁéygpc”ﬁyééA 0 w
https://lauriestach.com/2017/06/28/do -you -have -the -mindset -to -be-an-
entrepreneur/
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este mai important decad  t ideea de afaceri. |

ORNADOd ab6Z8yAd 008 OA
n an
6A%0 ayaaayaaypaA
Ad

treprenoriat, elementul

0+000 0 Yo upazqéz 28 Yo a
ao6yzZooo AdQ daoyAagoda G6v ! 006AAd Aéé yao
dO0padE oA 60 0gEaocoa 0ad0yZeodVv $pPAEiLOBUOYABAY e
a) Scopul: UpawadZed ouUYyAIAAD" g od Vipunemldn- 6 Ay 6 0 i
treprenorului
b) Resurse: 0606 y6 00adb oyaaodbyaobypaAld 06 oaod
y Ay 6 gYyOoOO0AADg 00awad 0BCBOO OpUYOHAOBYZO
E0Zopydldodo woydpaiodoZeses Yo O0OAypYasyZo

1 #4)6)41 4% 02/ 053E b WEEF#/9850,, / 2! E)

30pyAl0 O000A&AD 0C &ga DDODA YOA DN 6w AE Ad6 06Cy
307200 (0pa syadagpdaE 606 o 06p Ooyaadyaodypag"

v. ° AE 06006 060Ayad OoyoduduoyVHAL ByaEac§AADE
6cadaapgyAbOE” yo6 AO0OAaa 60Ayaod ouUyAGAAOD 0606 O
%AAO0 wglUuypaadya 00 06006006ad6 AaAodya ty ydaao
yOOAOD Upapa 608y Ayoaonod O6pawsyZdées AdGO6 606 d
un pilon In aventura lor dyaaoyaoypagdlEV sy o6006Aa Ady
patru arhetipuri principale ¢ & pAZoyods & 68s & 08006S d

2020). Toate acestea sunt scopuri valide
&pauosapaAtd oa &aad6nAs AE +tyoodyE Vyasgy &
scopul/obiectivulca a6 606 A0aw@o 00 y 7

fi antreprenori.

Obiectiv. |$600y 87200 pyoadZepy d(Exemple:

tip pentru care QE yooyozZe
compania este..

GET | yagug p adopuyoyAEdphAZesydadsd
aaosyAOGOE AARf 0Opa uE ¢ de mi lioane de
ypboYao a onivgld Falarial no dolari intr -0 peri-
mal. bdo6E <&ani"h
$0 pAiogodg yO0aAadooOBYyiIdpAZoyodadsd
"succes" sau "dividende", inclusiv profit"

O,
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obiective financiare care sunt un pre-
OAaApa 00 phiiogdoawodagodil
cum ar fi "randamentul pe
gya06AadoZoadYAodchdrddr "
$E Il 608 00630 ApoOowodaELZgd"pentruacrealo-
idealism sau valori. Poate fi vorba 0OAag 606 U0UA
66 pagod” 66 00 o 0OFcomunitatea lo-
AadAiPOE° 0abd6dad6d 66 (O0BBGED
yCyE 06 & 060806 0AUO ¢ Pentruaridica
cu produsul sau serviciul pe care 1l standardul social
pot furniza al .
a@0ZED
&E2E |3E 6¢yodbapgudyaoceo AdZ"pentruacreacea
ALIZA un produs, un serviciu sau o Ude AAYE ¥
baodyoeéoaZoodVv ! 00 PpAAiIdpAaUE &ad=+y
UpaovagdZod oyaaoscyAdoRyoyaahA 00A
606 p aodopuyodyAE o6 ¢ adformare”
viza .
injuru 0ab6doagwagavwaEZgo
iN DI- 3E d4aEpgd6Yaw p ago@dZE |2DAE 60600 A
RECT din asta. Acest lucrui  nclude un fRoye ybyaa
Ad0dagA adépyofgd Vg confortabil
strans aliniat cu antreprenoriatul D43 a6 d-AnicArE
"de necesitate". Aceasta poate in- trolez propriul
O0AGD° 0606 OAdBUOYOD timp"
UAYyOE OpyopaadnglE"
controla propriile
AgaAdZod 00 0OpoOoAl 0¢
de a avea colegi buni, etc
la 6@ p opuynoasao 660000YyAE AE A0 yaoceyaod
66 6000y OBZ008s ABAAdZBoY %EOUYyOGOOGO Opodao AAY
dopdacod d06Yawd ypa 9q006068 O0OAU pyeoyeesld Gpa
locale pe care poate chiar le cunosc
! &%2)E) #=4%6! %8 %- 0, %,
6E aAOEU AE a6Zoyb6Zos OE Yo Odyaaodoyaodypaogws acd
yOoogo06 AdAAOOYZplpa O6CyOoOABOGEOAA OAAY PPAERSG
AE 006 006a06Zw AE 6¢y0p006 AOpyAlGsipaAwsadZed ap
6y@sZod006V
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1 #4)6)41 4% 02/ 053E b KBVERP%3IBRB %, 20 E)

30pyAO0 000AaAp 0C0a00ZoA O60AAO 06 & 06¢y0apasd
dsppéoZosd6° 06006 00 006a6 ypa 0360 d0006A AYpav
yoyaaA o0 yo6auewad AaAc6dyZsiapa AE tYes 60608 A
#pyYapoyapwscdoaood ypeoZodos Opa oyoZodldd 006 a
lyoooao oOpyZoyAaAl lidarnda ADAGA sXiyp6ad U dibyyA Al 60 Z E
gramul de formare
&pauoapaAld 06 Yypoaoe o0d6ad oO660b6aslipa AE t Yo o
A0A00A0 AauEapa O0OA agyAl 66 ad6AAaAd 06006 00d8a6b
Tipulde a 6 A A a A Exemple
Financiar Baniin contul bancar
Venituri (regulate, se-
zoniere, punctuale) Bani
care ar putea fi impru-
UAEdZo
Material , p00Za@a’
Vehicule
Calculatoare, telefon, etc.
#puyobadyZg|!l oagawaEZeg Y g -haw) doowi Yes
ypYagyZo A UAYOE . .
WtybawdbyZE yadoawsoE #A]
domenii: _
&palEag
Interese personale sau hobby  -uri (social
media, jocuri video, L
UpoE°" Aypaa' OEaZg 06ao
#pba 6é6y26!éaﬂnAé6 yoaApyouad AO0A
versale versale; .
) V 8 Z o daadeship, _ Negociere,
Networking, Comunicare, Creativi-
tate,Planifi 0 0adé Yg paooyac o]
sine, Autocontrol, Abordarea oamenilor,
!yoéuéUéyé‘v %uyééz() &
o0oo6ubyaAulU Ao+gunEawge J
oya' | asbyadoag oOEaad _a
AaadaodbodogoE" '"Cyowgad_ o0y
OO0VAAOIE E%S@OoO@OFoadaod
syaEZoabébo Yg Aagugcéoad
2067260 0O6aApdyod y4 090ad 00 O0A]
Upa @syadaoAd Yg opuyada
6adywg opad66ws 006 00G0AE
persqQane care au acces la o varietate de
adAAaADd Yheow di ferfieC

Formatorul poate utiliza studii de caz pentru a ilustra cele
. %8 %- 0, ) &) #! EXCAZt5 5.
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0 modalitate de a face 8006 Aa GAO0aA O0AA
fyACOYO8A0E Yo AE

aA0 68y agluyAl O0AaAAGAG VY6

1 #4)6)4!1 4% 02HQB3E b

1. sy VaguAl acCyo‘ achAed dnfaducéiea6 §pa NBAApydaE

1

9 Care sunt principalele lor interese/hobby  -uri.

 Lacesuntbuni( opuyoa@dpd@&@ Yo +084a6

T #60 YAZwoy Opw Oyaaodyadypas y6 06a6 ta O0A
WhatsApp, KFC etc.)

2. #a060Z08 OdmAgVNEdeBh VO OaAVy” -oY oA Ea AADD Zypa 6 C By & 6
9yascoyatas yoaApyoaods ide tyaCe' &AbpZo
dypo t VYo apa tUYVyEAAEYs oyadaoAonod Yo apa
AyAyd 08 AAVyE AAyYe Yo aba 6o Adntepdnol g’ |y
cunosc.

3. sydpyao 606 AauEapdaocd ABA@AYH 50060340
Jyaocoyaoaos yoaApyosOuED OEaaod6 6aAyAld Apo.

i = A A A s

$00E 000aww t Yo a0alUoyE VaocoyaEagld t yogy:
reflecteze asupra antreprenorilor pe care 1i cunosc:

QO
Q

T #6 Yy Eao6aod o gidefaglor dedafaded O
T #6a6 0ao6060 0B OE & O6pAad AopyAlGsupdaagAl dy
biZosyds & 68s & 0606006s & aaEg”

Ar putea fi date exemple de intreprinderi (mari sau mici) sau de an-
treprenori locali pentru a incuraja 6od0p6A0 Yo yoOyaaA & Ayoda
0NROdzA NBIF al NOAYAf 2NJ

|l 060 0Aad 06AA0 p AdaowyE yo6 0060aod6 0006ago da i
5ya03008 w0 00 0AdA OO0O0AE”

a6fnAg AE A& idsiosibile A0 E 05
6fAAgd AE 600 oyhbadadpda
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T0606 6C¢CO6UYOA 00006y06d8”° 60Yw da 0o wyadaoAdy
dgaE ~60 0COUYOA p 0800y06d OA VYVBAgOB” VvV 5Yy0
procesele de gandire ale elevilor sunt enumerate m ai jos:

o Oapfnaoud y6 08a6 06 YAIOZLENtdagdd ty 0060

o Proprile 6aAAadaaEag

o Plangerile altor persoane

o , AbaAawg Y0 006a06 ANLe iipaZas AE 06

o 3pUAZoo006 OS0apa Opuydyeses -~ % GAAE p o0a

acest lucru? Ar putea fi optimizat?) sau mod ele (Pot fi
aplicate n alte contexte?)

o Conectarea sau amestecarea unor concepte aleatorii (cum ar fi
inexemplui 0066600608 Yo PO YVoAgoglpa

o , 30AYy0600 VymdeXtolg 6AYYyOdagpdAZaE apodd

$6 OAouUOYOd' o6paudapaAl Sa YAA00 tyaaoAp oWt
aaoyaoypa AdA p yYyo0aApdyE 080ad6 0A0AOSEE Yo 0P
AE aoyE VYo AE 6¢y0p006 060¢y0apoyZd Adv

%ag o 0A0ab

|l 06Ad UpO6AOD yA 6ad 0b6apgyZdo Ayoogwod 606 064add0

ApaAl 34a0fRAsd AE ZayE 0ob yosh AGIOA g6 dijhaoAII AXNEA @ a0
ao0py0add o0awvaE o8 AaA6OYZeslpav /| SAaABO60 66

yasy opyAaacCyocoaos doo0Gpba AaAA66YyZe 08a6 YA

b ° VYA VYAIAWOS AL iDlya' 0o Yo 60 06aAYyAUGAGV

s Y = A s = A s

Curs de tip MOOC: Becoming an Entrepreneur. MIT & Launch (2017):
syaEZ0Z20 O0fo00AEZB006 60 0060606aw Yo U6y
aE O00yAd yO6 080060 OoyaaoyaoypasdaAlGAs O
pentru antreprenorii asp @ a o yhitps:¥# www.edx.org/course/becoming -
an-entrepreneur

o
ox
o O
o 8§
Q)¢

, Y0 9pAAARG OEzadaGAAAAG -/ [ #°€
29C€CCvCpAaGAGOVOpPUSCOEAO+ gablée-i 8ssd6*seigAaa
(3&ABCE%UOG"eyr-2Uu$

3opy*

4pbAdO+6A° "V $8+00° 9V 'DA3I H@HRPO AIDUO- 0 g gDI A
buyosawod Opuydadodga 60 UpAaAvadZeowoslpa yodyaaA d
a6+-yhapo Aoy oaodaANpAos oYie %yasacoanypaasvA o6 * p Aay dd
+48ayBCEVOUO6aBU6VObPUS gyApgd-as 0b yaESaysadiopes 0a Vv
99wlfsB8A0Gs +~adad

O,


http://www.edx.org/course/becoming-an-entrepreneur
http://www.edx.org/course/becoming-an-entrepreneur
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD
http://www.youtube.com/watch?v=_3M9X88adJ8&list=PLCUM6hFkkgEFAHSFuazEmfB3p6M0jD

1 9 S5
Co-funded by L Xxe Digi-Lance4SE
the European Union :;;‘%4 SR ——
(Yot '

5ygadadd a )Yydedlaeoddaogpait Vi & o 0

s N A s Y oA A A
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66 syAdaAudyaod o oyaaodyaodypaAodeste,prihidro 060 a o g A
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40306 008ad VYo yapapooaprecsd pemudeogy oy o
dagyovo 0ABa08 006 UEAAag 066apsyd UAOEA (UdoO
b. Autoeficacitatea: | AAp60B0d0OBABAOD O0AAO OpPpYA@bdO
yaood0dneOE yoyaaA oyoZosdidosaE” yoyaaA 09:
60apy0 OAOYZ@AUEV sy d000MABEAPHDEDE Ua[du
Aap00B0d0OPAaADAO0D AOEECAAE Vyagy Aadnpgloadsd /

t yaEZdaov
6E aAOEU AE a4a6Z20y6Z8 OE yapyAyoaodod o66yo6asd
Aypbag oyo/Z00408a0 Yo O0OAApOOLOOOBAOAOD O00064as0
40a00padyY¥YoyowoowoEage I .5 66 o 046 o066Cagpnao
300A506d° ty d006Aa AOpy dSadli yodaposd 08 000aws
66 o00600o0b6bagwm yapagtpaoge”  Aadfngloyd phiogdoas
$0Yg 0A306 60 ya00O0PBAEOBOCONDARGBOREP Y6060 O:¢
d3y6duUd° 26060068 ty Agyd YA OpPpYEAOSEE yaod UA

ideea de afaceri in cadrul cursurilor viitoare sau chiar pot lucra cu obiec-
dogb6syappsb6oad yo6aApyoao ty Gpo AE 0A0a6E6 O

0

(@)}

#AVagyA 5yavad a
#pbyZoyAdaAl O000AA060 AYODAEZAOD/ZGAFH® VAaOECOYy Ad:
1. )yeZedawakE
2. Autoeficacitatea
3. $30A0AZoo ty OWéBEI Yo Adaooywo
4. Materiale de sprijin
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a a066A00a00 O004vak 8 6oA0aody RpAADY 5p BAG
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b. AE Ad6 6Cy6068A0E 00 068 Udwo AAYE 208000 6
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)yeZo840a0 85ad aaodce opuypyoyao' Yo SYyAud ! A
AgAaodyZov 'EAgZo Ude upA o CiHiécarddintedades-y 7200 0
tea
| AAp6O6YyEY@gad® tyooyoaods Ayoes 80ZesAywe OEAE AE
Upéoétapa 6¢yltwgoga
lyaaoyaoypagse AauEadoAd phioddoadawagd yo 0064ab
g UO6yZosy ty 08720 OpyoAaodyZelpa‘serty 000608
a000p00' Adadioospdo 606 Sfipacdad & o0goy”
00 o00a@dy?”Zo
1. 0apooawvagowadads yadbagdo60add pypaaAywsaEZgl
acoiapdad Yo aoAyoadd aoAAaAoOdpa Recud AS GO
ybOYa6a0d Yo 06y 0p oadpaD 0A & JohoalEs yie® EVS & o
agdaAlABY | 0000Ys (GAOAA O0AA0 ad0dfegld Yo
yasaoad 08 yaphnaouov !yiaadyaoypase da 4&
5800E 68ZE yaphRoouotpa awseapdad S0AU Yo |

inmomentulincare AAya 6paZdZe AE (06 dApadoeov

2. 00aAgAaA06YyZES & oOoOpyawsyAd AE tyodaoess AE &
/| ag 606 0Cad paos Ad AauEadAd o068 ypo Ve
aaonAod AE A0 OOO0OE OUAAdEapg 00 phiobdoasg
daoyaodoypageo 03030 it Ayaddy pAEYy Opa OyEad6d fidawod
coadagood bavodywéedoZopyddd Yo 006060a6 0606 00
dyaaoyadoypaows aadcnAsd6 AE aEUCYE yo6 6aAlA
dea-Yo AauEag pfiogdodawsadlid Yyagyoosyoddod 000

6E aAOEIOZAE) 60720 OE )yoZodawagd 60Aa0 000608 E 06Ii
tly yAuodapoAd AAAOGO Vawaoyo dyaaodyaoypaogdadl
Upé6 Apupgldoa’ Oapdoavagowadadcd & O6pAa (00608AE



A .
Co-funded by L Xxe Digi-Lance4SE
the European Union Ao U [ S —
QUoZp el o

......

- o ~ -

#AU0 AE t URAYWHRPEDE &8 8 o 0yraapdddd DhdB o 03006 0p a

sy a d3add UpO6AUOAS 00 Aaodofglsad & Aypa pfhgbd

67203030V #A Jidice dbiedtiv Godte fioudl. Stabilirea obiec-

Aoa060pa 6a YAA00 6o | yYaEZOAE yasy Opyooyaas

1. Claritate ¢ 5y phiogbdoadawsg o00Gda Yo UEAAaAdABO OAAD
ABA OURNBOAOY |/ fioddawsagdlid AyOoowodoBO 0OKo O
A6ai006yo600 O0pUGAE" yoauesad p Ude AAYE 06ad0A
20paod6vYad Ude UAOAD gA Da0auUupsyE O0OOAAE 00:
ly AauUEaApodaocono O6pAE GAYy BV
1 Specific
1 -EAAAORABOO “posHDE 6 AZb
 Termen G gl w@aE

2. Provocare: Obiectiveletreb Agd AE 680 yapagpodapodad aa
Ay OVYAUGE 0a865yY@adl 60 6oOBO0A0ABA0° 6da
5y O8yAugad 6ado6 00 O6000LB0A0&OA0 AOagodovYaod VY
Ay OVAuwga piigboawsag O0A&06 Vaodd AYpa 066 dagy
c8a° b6a YAAO0S yapapod 60AdOAadUBA0 ASA 6a
A000pc8ab Udp a06AAEV $06 O0COUYOA O6B0E VA
6034c3A0 60 & o0wpds p 008aad6 ty OpAE GAy@® da
|l 0000Yes pRAodOALag Oa yvAcaré pentd Blte pefsoadbes 6 p V a
care pot fi cititori mai activi.

3. Angajamentul: ! Ay 0@ O0CyoO6 0oyo06agd Yo AadfoloVYad
AdA 0Cyo6 Ay AAyVbageépa Aiadfig0oYao Ay bphgd
guiypaadya o000 yo6aApoyo adoAyooammygE ABOPAAE
A3aooyE 60 08 tyOOYAAY ! yoOUBUOYAAG t yAGSD
AE aEuCg aocAypyAdiigl G68ZE 606 yadyv | AAV0®
00ZE 606 Ay phiosbdboasag OAAO Udw YAZoYy Vyapio
Ab AgU&E VapapoAEZot Rodaoyrwba 006 AO0Aaa 6 ¢
m-oi0 Aadofngloga 0000 phAodoidssag Yo 006 apwo phZ
YypAgfigld AE t 0 tyo6o6yasgyoAov &papAsgyo6 6¢6 0
fyZ600606 OE (0003AAad 06000068 O0OEaZp +ud ad b
YVpbAogfield AE ad0alugy 0daadov

4. Feedback : Feedback -A0 OpyagyAA yYypoaod SUA&EZd yoOoaApd
6aoAd ty 0608 00 yagagdYaod phiedoawagbdd apé
necesar, pe parcursul procesului. Feedback -ul poate veni sub diverse



Co-funded by X

the European Union :_9‘;:’
QUolp
forme, cum ar fi cel oOoptdboadca yagy OyoluwgcCoadbo 0O6aoyol
AdA ty a0y A0 AdbAgAyolpa O0pyadyZepyddd 06C¢
yapoaodoAodapa 66 O6cCco6UyOA" 0Aaywsc€oad 0606 o
AalUEaAab6AO0 YAUEAAOD 00 -§DOwIIoy 00 DDA OY @ 6y Al E ¢
inf0odadé O0A Udw aAaEUdDA 8aCyod ty agb606a6 ad6aud
O0ACBpYyd OE 2a0fiAB0 AE 0aod6A0 yAUEAAOD 006
5. Complexitatea sarcinii . Atunci cand obiectivul este complex, este

YypAgfigld AE O6pawgZe AE 0 tuyBasdoZoedB9 §EU
duUAaAd AE atcuCyo6Zg opyoodyaadsZe Yo UpawagdZ
yaoo 0OAYyOE yoyaaA ypos ~yoyaaA 0 6o O0oagakE
ypoaod 6o AE Aadi gl phiododsagd Byadainod
Utilizarea acestor principi g 60 Aa
i006yodo" oydououdbyaAd
dpbaiEagaovV

[EXEMPLE]

(dyoopyapdosoatk

30pyAG yaudyAasGpa 0AA6 606 8 0paoisd 6Cy6Aa®mI(
AyOo0o0do0d eyadpentmm a gtidgd un obiectiv. Planificarea este et-

gO+0a04E 00 0oy O6 VyapooagaE oO0adAYyO0wB O0CyO A
AAVoAaEZo aooadpdad’ yo6 08a06 006 OSyasogyEUG VYo
008ye6005a068 YA O0a 2a0fAs AE dfigemtdécuddoAogg ¢
JaoyCEADPOAD yOyAAA O BYOUAGD BAyJOOAOUD 00 3
Agobdbadado’ VyaooAuU Yo yOaoyAld " yoyaaA & 00VE
AdOAaA' O600CoRolpadaod Yo yadyAasGd 606 adéoa
bine suntelementeimp paadoyaodo 6006 YOUOYywOwOoOEage yapdoa
6E aAOEU AE a06Zpyo6Zs OE O0AA0 puypaaoya ty
0gdyZd 600¢CofNolpaEZoe Yo 060yaEageg VyoaiuwgZC
ly 6¢06a0p8ZoA0 6060 y0dywsobwsodadv ! gCyBEL §0360
0Ca Udg Ayo600do0OL YypApfigd Yo 06aoadZs O0A&OOQ



X -
Co-funded by a&@ | Digi-Lance4SE
the European Union ﬁ_:.,;,&b’ i T ol Bt
e X$ | i

[EXEMPLE]

L #4)6) 4! 4% 02/ OB3E%E 468G 'E)) &) #! 2 %,
| 000AAE S040awgadad Aa il Esmbiied op fhdo 003peyaldpiipsad 66

1. Flecare pdaagogyoya a
Apydad‘ 00 AgaAdZo

v A = oA s

< 8
(@)}
M DC Q¢
(@)

Q1

1T #0dawadad® aaoOnA@d AE 06906 Ayo60@806000"
Agl” Yo Q@mpoaddsaoc |y

1 0Oapapodad UAAABOGLOdZo OO0 préaddifigly 6 Ad D

1 1y6ouUBUOYyAS UAAZ@00007Z8 606 006 OO00AA b

f &666MAd00US VaodocewsodZo OABDINSAEy A§0Padooo

ajustarea obiectivelor

f #p Uy 06¢c0a0a060 Adaogyoos® O6CO6UV0B0B0dZ0
da YAa0d 0o obiéciv&E andimii 4 y
3. sy OpyagyAdabd 06ad6Ze 606agwapa AE Ao o6Cy
saripentrua -Yg VYyAYyO0 ty 8y0@o08ad 866606 0606 6050
gyoOAGDd Opyaooaosaoco OAayoscpasiapa AdA t yo
sau membri ai echipei.
4. Infina 0 ty O60aAVAagaEl hfEAGEYGTWO Yo YOOy A:
AyoadZosadooyapo Yo pfiodo0adgsagdnodosyaoyAasdod
6ad’Zes OE O6Aa06 yo6006AdavV

6E aAOEU AE ad6ZoyodZos O A
verificand progresul elevilor, a AbA0DACY6 adZeopydudyaAl d006A
U a

5666M000 oyA3A3YABYOAV %G06aee U-pedecifrocAny

(@)}

yapoo6AAG 0606 tyaEZoaodbv %AAO wouypaasya A
} UYVEAAEYOOAOE yAyO0A006 00 g06006ad 0AAE atwwmdw a
''''' 0d o

606Ad0+oVYg yoO6yaaA & d0006yad0 606060nNdO00 60



*

* oy

Co-funded by
the European Union

QX
Q)

wo d 0 g

I Aapo

C

x
D < Q) -<: o

OO0 8 Oy 8
Oox

0

Or Q¢

(@)

Q O

o O

-~ Qx

D o O

< 0o S a
(@)}

> >

(@)}
Q o
(@
Q

O
(@)

aoo

0 A
V)

| <O
O 8 X« ¢

T o

O Oy

Q1
o O ox gs

D T O
QO8N O x O 8

| lg_) (e}
O

o O
Qi

......

Q
> 2 O > B

T O o< OT 8 >

< Qa 8
Do OO o T

o O0T > O O
T oo .

(an)
Ox

o 8
(@
Q
o Q¢
(@} Q¢
< o
Qx

Dy O
O»C>J>QJ'QX

W
Q1

o <t D' T
<5

& O T > O

N« O
ox

ox
o DO O ox

(@]}

Q1
8 ¢ M o
] ©

T &
<toxw o>
o O

(@]
(@]

&>

[Tl
Q)¢
[TI¢

AE

=1}
>
<\

# AU u

A

Autoeficacitatea est 06
d6BOE 606
aéboltov 006y

O/

Qx

I L

Qx
o >
Q

aaA o

6A&0

200200
glUgaEag

aEAy Ay AAQ
OpA&d @©00ya
opuyoyAs 0

<
o

| #4) 6) 4! 4 %!
| OE) /[ .1,

02/ OSBE, B!

(@)
(@)}

3o0py Al
toeficacitate

Q¢
()]
o >
(@]

o (@

g 0 a
0 5]

< <
(@)
Q)¢
(@)

> o

0
§

auioeoao
readuded pergoarie i capacitatea sa

Qﬁ‘ .?(‘\
oo ./ at;

Digi-Lance4SE

b ofigldgaocoad
0A&0 awo

yE AdA 06006 0o
Ap6600d0ODADHD
g t yol a&dea poﬁf@tmseé

o
Q8 ox

o O

0y

BY%h | 54/ %eB)#H! #) 4E

(@)}

intotdeaunapotr 6 AVY g

AAAAA 0 g 0 psofigign® 6 &

1 (total dezacord) [ 2

| 5 (total de acord)

$00E 0poydagd Ug

yba

OEAg Ugu0p deveau Y

1 (total dezacord) | 2

| 5 (total de acord)

sig 06Aa6 AVYbay

O0bV Aa g dmdindeplingst VYobiectivdle

1 (total dezacord) | 2 [ 4

| 65 (total de acord)

3AVE tyoaoe

dY y A anbréevedirmeatd

YOOI 4D A DAD

1 (total dezacord) | 2 [ 4

| 5 (total de acord)

syo60yBpbEEosaEZoo

Win@eD 00/ pipiAdEBa EE AL 0

1 (total dezacord) | 2 | | 4

| 5 (total de acord)

Opa adbcpihagbd

AAAAA 600E 606V




10, -
Co-funded by &#@ | Digi-Lance4SE
* SR e ol Bttt

R the European Union OIRG” | ens
Uozp

1 (total dezacord) | 2 | 3 | 4 | 5 (total de acord)
Opba AE aEuCy 060U 6aAyos o0Cyo6 UE opbya&ZAyhaoA
pe 0 fi g 0 g antelé defadaptare
1 (total dezacord) | 2 | 3 | 4 | 5 (total de acord)
#Cyo6 UE opy6aAyad O0OA p yapnaodouE" 6/p (pAiZogdgd o 6 E
1 (total dezacord) |2 | 3 | 4 | 5 (total de acord)
SO0E AAVR I VBAAOEAAGE 0606 pn lncdvade iICEGAR 0CY 6
1 (total dezacord) | 2 | 3 | 4 | 5 (total _de acord)
.A OpYVyaAOBEE 00 tuw @O6AOG ty 0O600606&E phigdds A
1 (total dezacord) | 2 | 3 | 4 | 5 (total _de acord)

SAYE 00 OZ9g #0aloydd OB6AYSZo YyAUOAOONDO HAZ!/

lelawav $00E ao6cA0&adaA0 0AA0 UdwL Udad 66 IR

922340 aE y06aApydOE O6Aap06adlAdAE Udg Udaod 0
1 #4)6)4!1 4% 02/ OB3E%E4368. 6 BE! 2%

| hobo0adawagAl O000AA6w O0awvwagwaEZs O0AAG 006 06064
simadé p 608080padAa0 AOECAAE Yo AE Aadfigl0dAC
plan pentru a rezolva.

1. sy 0600 006 VyagagodoYaod yVapwsodoaAld 6aAv yoaAl
00a06 AgluZ0Z20 OE 0a3ab6Z28 p 000000048040 AO0EGC
by 0600a6 YHAADEZWd 0p yo0aopaudyZE (dg 60604adi
6UVOA' Vaocoyaoaod e6ose 6aAv syadAidgap
0od20 Ly 00068 006 yasadVao Hpse§cAlG 606 OAY DY

2. ' ypo OyAUlUOadZs o0Ca (0o UAGEAOG Up6OOBAELZ,
zolvaaceast E 0@y AE 006 OAypYasyZov -~ 66 o6¢o6u0y 0
OUBAE' 4adoyoaAl’ OEAA8Ze yO6 oyaodayoa:
etc.) 5 L

3. sy 66y80° Yy 0aAyAag tuyEasBpaAdeddaaso oy
bile

6E aAOEU AE ad6ZoyodZws 6 oyluigskeleasdplinbpida 0 6paid
OUBAE ab6apdo0Cy6 yapoaoAAl o0basadpa’ OSAOAQ
b6o6agyod O6006RBOG oYAABYAOYOAV %ldaome UpDdoE
a6opyapo +ty yapooAAG 66 tyaEZzZdadv %A&a6 gy |
AE | YPEAAEVYOOAOE JAVOABAUO 30060dd0dAMADER 540
5006 60Ad0:oYs yOyaaA 8 8000VAd 60066RA80G 60 O



Co-funded by X
the European Union

$0A0AZoo ty OOBAEANDBA AdAaoOoy o

#8 aod6opudyodad ooyoadsuE’ 08 A5CaYoiaAl O0000Eadg 8«
eviobyZgb6¢€6 yYyagyogyolond 6000 0AlaAaEZgs Yo OpyoUuUACow
3 2#) . $% %6! AT P%WHAR6, 'EBSE% 0/ 2.)2%
sydeyad 606 AauEapoadcd A6AgAyd aAb6dZen 60030
obiectiv de pornire pentru propriul lor proiect. Obiectgg A0 aaodofinAgo
dfipacoco yaguodad d0ZoAywes ty gb660ad6d O00UdAE
Aaudaodo” phngdOawagAl Aab6fNAs06 AE 000 tyApZoga 6
yoyaahA aooleocdadds O600AAABd Yo p ad600607Z280
yapanaouo Ywm FUDyAWSaegad ~YOUOYyAld """V %agedoya

600 YVAA ty oy0@g0dad 08 AE tyoo6aod6 AE A6 g
&p600ab pAiogbobavwg yaodéobdbyaoa ao g 0gadd
Aa0AYOOAE Vagyoeyweoeld 00 AADEZNSAOID GpH@ddWE:
putea ajuta la notarea sarcinilor (total 8 puncte):

Claritate (1  punct)

Provocare (1 punct)

Angajament (1 punct)

&60606fAdOUS VaodoewodZwe U p aupiputeaycontiudled 6 06 6 0 fi
ajustarea obiectivelor. (0,5 puncte)

 Complexitatea AdaogyooS 060Uy 0@6080d0Z8 UPOAL Lty

= =4 -4

YyAa0d 06 tUYVyEaAZogad ty@Opmondt®doscagd 08 (UBOGV

1 0GdyS yOoYow 60ad’Z0 (Hdad apa 08 Aaudo’lg

1 / AiAadopao Yo yaphipuma)do ypAshieldod - o

1 OGdyAag " -~ 006 O6Y 060806 ty OO6CAluntty 0dad y
6E aAOEU AE a06Zpyod6Zos OE oOopaudoapaAld ago aaodids
6380A04E B5000AAE AdaogyE a° 006 S8Ayo604ad abpa
AdaooyooVv-agEUP¥FapDa UOw sUypaadya O0Ay60a t vy
36a00y8 a 0Aad6 AE 1yad2o DAFI0 AFs ARBIFWADD ADE
pentrua -Yg O00Capladd oyo/ZosdavsagdVv 34A00yZosldpa da
scris.
6E ad6dluogyagi OE 0006060 O000AE YA OpyaodcE oA
do0@o YO 00YVOOWAEZB(0O 6060 OAadnoloadpd pfhododa

ideea de afaceri n sine.



*

* o

9-
Co-funded by "3;‘."5%;‘3 Digi-Lance4SE
the European Union f_:.,;‘gg Laaingy Cates oSl nropran
Uozp ;
l g0 t 0 OUAAEND YO Hynaeketnpllba pododaogyodA
%EO6a0GADBOY aDAS
) 666 66 0/6oMPEWSY s26 00ad 6d0adyaisbaBEBospPPRaGAacESAOE F #6”
YyAyOd 008 O6@oAypewo’Zosd oOpuydyosolpa 08yo6s860Z28 05ab6 |8AgdAS
| hob60BHaPBDwWOdads azaﬁﬂﬂﬂéEZﬂﬂ U A a gi6roydebol & apWad@mdo JaAAIAL
OGoy 6@A Yy O
1 #EA4dZ9 YO0 gyadayda 0006oA0dZodprogesubdegA®0 dbIHB®O0Y Z
1. Opdad p opuydywd AE gb6aogdogddunCVWrindod” wosydpaidZZe
tacidao6d opuyoyesolpa ADA osyAdsaAZosolpa yoylaaA o038
a0agkE,
2. 0pd&aodo p opuydywsd AE 6Aay@seEdEd ~06 at'l'lgiljélt7 gypPppaisdZ
3. ) YAdaogaAZowo(0d 0606 tyagEZEuCya ypa O6Aay o &tddent?p 6660”7
| iAad0paod VYo o600k300a yyopilomi o0 AE YA a(‘)AY‘Ao AE 6BAO6AL
gyaocoayoa AdA AE yA VaoA O0AU AE gyadayaoaoc 0o66leaod’ o6
sy d06Aa od¢ Y YyAA60 OEAAD yO6 o0wsybdad Ud@ ypaaosagso
ARouyaoA AEA0PYROApPpOo@oadad 60 OoOpyAAGAdYZE uAas6doEvV
1 #00agadvad’ 06Aad0 Ayooodosd IBOANBITVAIWAEZS O0OA [p6daEa
1 Oapgpodads . A S0 O0pgawad yosospodaE ppravécdre olya oE
1 'yoduduoyaAns wAio oAoyZeda AE YaoZo 06FTBE GBAA6 @
OpYageg Sdyooudapag 68 00YyO0LOdaAaAUAD 60adold |gp6b60doO
1 &666fAd0GS 606pdadod yA oAaplufEAAapBol Apoapliosayp
yaoyooyda. 680E yA 6EAOAO oydpaudlestd pylloys: a
1 Complexitatea sarcinii: este greu d 0 ouUdboyda OE 0060A&ad dalyAaaosd
obiective mai mici
%EOUYGH 0adlAdADS
1 Claritate (1/1 punct): da
1 Provocare (1/1 punct): da
1 Angajament (1/1 punct): da
1 &6066fA80GS yaodeoodZo U éubalputeacontribualdajustaren ok 8 o G
ective lor. (0,5/0,5 puncte): da
1 #puy0océoadaod Adaoesyoso’ 0CO0Uy0o68002Z08 UPOAJ ty o
n obiective mai mici. (0,5/0,5 puncte): da
f 003y O6Odadoa YyoYVYows 00ad agpa daat AaudZo ~wsa [JyAyoao
1 / AiAadopaodé Yo yaphnanoud WbAogfigdd ~wsiw yYyAyoa’
f OGdyAag " ~006 OY 606006 ty O0OO0EAQN ty 00ad6 yapliaouod
(1/1 punct): da Total puncte: 7/8
%EOUYOA 60 500 GOPEAOIID AOA <0 &
|l Upy dpEZ 6O E YOOy Aapg0d aa6iAs6 AE wdéd oCa Ude Ay o6loowod
w Ayo60ogwoda #: BABPE Ao DADD 630y 0OV
sy VOAA tly 806Aa o0d¢é dZo 6006A Ay pfiogbddoadosag YyOUEAAAED
igdod 606 aa6nAod6 AE wd O0AdYyAowOdAg0d° O6da 006AA 0OAC
Aogd06Vv #0 p AAOOAa@d yoyHmaAydphyooaovssg A&oag¥adasdAoi
tyvaCoe AE pb66yaowodZes 0046 AAyad 060p006sdadaosopdddodo 00da
66 0060aAaE ~006 ty 06¢O6UYVOAOD 60 000aAaAAE O OEaZow poodac



Co-funded by £25% | Digi-LancedSE
the European Union .'_'_"‘;.;’C?%,; P SN
QoZzp
3530ae0d00Ayagloy
YVo/.Z08d0aBaqES
Frese, M.,Hass, , V' ® &agddbdbago+" #V ~gagaawf”Vv &paudoa
pentru proprietarii de intreprinderi mici. Journal of Business Venturing
Insights , 5, 27-36. http://text2fa.ir/wp -_content/uploads/Text2fa.ir -Per-

sonal -initi _ative -training -for -small -business -owners -1.pdf

aofnglpgadd piegbdoagagdblpac

%O +oy0 O0O0papawsdlBto)iydd 610 6y deaysdasay" s 8 o006 &ad6pag

aggobldpa =0A § o Y¥ig VOAG SADBDVP Y 00 DO DS DDHADD A

606a060py U b yAEsa0apESYMD p a C

LAyoyinAas: &v #V T asww’ Vv 406pawgd A i) dyiaediagyads o
agpyod upAayod pd uUuoyoooudya i A A eoy O AvAo 0y
+3ayBCEYOpPdIO+ARAVOpUS A& a @Y BoyoniA3adca &4y 6 paChod

a
-pbdoadhEppVYelih a5 VY 6D

| ABPOWOBOUABHEODS

3yo6pda’ #v' ® &a06AO0° -V T wiie”Vv | Aapb606g0d0L
Yo upo6o6adapa tyaaod opyaapuAldG Yo opuyGoégpgada
studiu de teren longitudinal in Germania de Est. Human Performance, 10,

171-192. http://www.evidence -based - entrepreneurship.com/con-

tent/publications/042.pdf

Garland, H., & Adkinson, J. H. (1987). 3a0y60a66° yYo0aAAdABAYyOd
UdYyZES 5y a0Aa o0 &aodépawgdeg U006 enaiendtudes oy o a g 3
12(2), 208 -220.


http://text2fa.ir/wp-
http://www.goalhub.com/s/Lunenburg-Fred-C-Goal-

¥, G b
PR Co-funded by %A‘.‘:ﬁ, D|g|-La nce4SE
LWL the European Union ;?:5;5‘%” Learning Centers for Social Entrepreneurs

in the digital era



C A kB
Co-funded by as@ | Digi-LancedSE
the European Union ‘j".,;(@’ Lesrning Centers for SocilEntapreneur
Qozp i
5ya8da6dd & | yooADWNOYFAOXNWIBYE O68AO
| igb0awadloe AYBaEZoo
| iedb0adawagAl Vaosyosydld 80 O0006A&a008 5ywsaEZeg &
O0AA0 OyAadyaoypasdl ypoao 6o Adftibaim 66 3a0
306Aa Upaoa OYOOUBUOBYAAN -~008 SApg0oadad &Aacd
VOOE 6060 6y6aowd Yo UpawagdZed ty Ayoowsdl 03
68AaE° 0@ 00 Ud@ UAO&OG pag yoOo addAEE VvapyA
suntsuficientder 6 AY2a06  AdA-upAFoypPpAdas O0YAOOSEEV |y
A0 OO0ZE 606 AoOpyAlG ypAadaA 6a YAZ6D 080 0aA0L

#pbyZoyAd 5§2a0a00
#pbyZoyAaAl O000AA00 AGABEZwAE AHARD OB‘sYd a
1. Angajament

a lyobououdya up
b. $60 0dilagivind U o Ag

2. Aulo-6 s Ad gy loyE
3. $0A0AZow ty OWEAEI Yo Adaoogy o
4. Materiale de sprijin

| y68UBUOYAAL pOOAE (UpAvadZosd ~6pagy’zZd Yo 6
bAGGOEAPOyEAAE Aaio6co Ay OyAiesa O0AaA 66 0807
sy aedZzd ypdA&ZaE" &pap A gdngapracdto pedty dneded a i o6y AQ
66ap 03 B0ZoAyos ABA 6000Cows sUypaddyado odac
GAy6 ~66 O0CO6UYOUA° BYyoduduUOYEAALN O687ZEdedad p o
66a6ye YEaoyiao® OByoduUdUOYAAD 606 & tURAYEARE
600203 ByoduUdZodpavvvv’'yVv #3ad30a0aA0 pARGBSED

unic. In schimb, folosim conceptul de - b & o g Ppehteud@ ne referi la mo-
40307200 AyoOowos VOoaARDYDYNWODS @®FOOAADa AgaAAdZ
yO0og0dZoo a
ogyouo AE
temele).

dadagag NOoyonode Yo yo6 &aodaiuodoy U008 A
=X AE 600

Q
yo pOAVEU 606 06aEb6ay

T
Q1
Q
Q



Co-funded by
the European Union

1 -pbadvadZod woyadasyAdOES O006pywsaE 06 OpagyZsd
6a80A0 0o OAaGO6G tyocCa AE 6E6y06agioyadeo
d0AdwaOaEZooV

1 -pbadvadZod 06¢aaoyAdOES O00606pywaE 00 O6pagylZcd
GyA0yZ288 O6O0pPPADGEPI® PpEioiawad OAUG Oda b0
ypbiogdo ADA 606 O 06a3wad OpyAdoOwosyZo600 yoo6diaoa

sy 606y6ad0’ Upacad’led syaasyAooE O0AA6 Wds 60
W 3Apopb6acd OA adCANABA0 ypCoaoadol poadosAdya
Upawvadad 60caaosyAdo AAyaA (0w YAZosy AAAOOYVABRE
AagUAOOGYyAA0 O60pyplUusd YA OAEZ0 yaocoyav sy oya
460ayd0peEU ydapowd Yo O6papsyZd yoyaaA piocdodoidoa
a6 " tyoapodpPhEkeoodatu pAGBoOdZaw”  060EaEUABY S
GYA0aghBAE 00 AG 06N BYBEEDI 600 YVESESAABYO A
yapooAAUGAs Sdyaaocyaoypasdl' aba 0CoAas Adaoay
(O6ya06 6owWoOEld Yeg GpUOYyABOYyAOGDABNI ¥ AOBDO W P 4
ipagadadv sy O00AAO UpUOGYAD' OSYOdUDUBDDADYEMmS
dyaaoyaoypaAlAeg AOpPVAIUPEAaYPOYyOFEARAdISIOBY VYD
6Cy6 pRodoAasadlo AauEapad AAVYE 06000ad Y& 6pace
daCa 006 yaocoyakE dyoodudiuoyaAl Yo SA&APOBAOLY
Adaopye0d yoooAdad Yo AE aE G6yZ28yo6Zs yadyA-
/| Up6d8GpAaAdad AsuyOE 606 & aE Aypas 8yodududy
60006728 VYARAGBO° AE | ledédssdabizarg firistendogfamiligi a6 26 0 6
etc.



w9

Co-funded by 283 | Digi-Lance4SE
the European Union ,%&‘39’ Laring onters Sl Evpranu
026 :

oA s = s Y = A s = A 7

lyoduduoyaAlnl 6Aa0 O0OAOYyZoola yoyaaA dyadaaodoyaoy
up-Aag OpuUyOdYoe” OYOOUSUOYAAQN yYpdad GADd 6p.
viziini Yy 6y&aA yapoooAAd ABA oO0puydyed OAUYOD
yaogaosyo UBAsAyO0d Yo aoCoAyo e : )

= N oA s o =

yadboAl Yo agowapaAl Opaga yoyaaA d0606A&D

NEYyOlpopadadd Aydwes 006000adZeows 60 UBAgAyod VYo

unprim y8A° 066Yw psuypaaoya ty y0dywsdos0dadd A
OE agpiu o6fApaddo yuoywdwodadd AaadiadoowgoE yoyaa
AAag(0d aooapdad OpbyAgo6o6aEuU OE 8006Aaodo 06Aad
dapoA0O agolpdadd 000006 advdiziisegpénraa corsolida g Ag Ay 6

Angajamentul.

060 AoOAR@AoAhYyod yoOyaaA Opiydyesd OAUYyO6dapdAadaE
00daE & 0060606 00 06060006 oOopuyodywsd: 06ad6 O6AaA0 4
600060 VYo O0pByd g6 fAoOyowowsd 6060 yapoAAdGo6 Yo

| aAYy®@y 6 aE o0Cyo6eoZs 00 O00060Aa GAOAA° 0060 e
adolpaogid O6AUYyOdagpdAdaaE Yo 06 AOpPpYVAOD wydd o&C
%AA0 UoyAyda AE OEAgZo p o0gywsdad tyaaod oA
6aAv O0AYyOOUOYyAdNO ~“0BO® 00 aodyaoccoyas

5y yAyoa 66 yobéooabéb yoyaaA o0adboabo Aybeg 0660
AaEAYyAYyAAaAg (ddemaippsi 6 Eawgno

AE po6o6aod Ymee?yoyaaA
2. Valori: #060 Opuydyed OAUY O PHLFANIE AAYGE 0@ V ao |
66 UO6O0BA Yo pdbdas’Zos p ApUAZwsd Udo O6AadABQO]
600pagnd6 AAya 06006 00ad aE 600 opuydyed A
3. Obiective: #06 a406000EO0dCEE Opuyodyesd O606agAv yoyaahA
AE O0AUyO0ad 606 00 6aAYAAGYZMDOAG BGaAba oOpy
#A OGO0OAA0 Aa0@ OpUypYOYyAO  YAAROZE 0add p U
naoyoAl O6aAv $06000a0Zo0 60 UBsAgAyod 86 0opad
GAGA Ay y0adoado 6oy 08a0 Aa0@dAE Aaodes 000

1 Ce face compania
9 #A0 p 0 daoérd d 6 EAG)SAE
9 Cinesunt 0 00§ TAkWY Zoy aE



Co-funded by
the European Union

=
%Aa6 060adoagdya AE OEAgli 6060008a3d
Aoty 00 606000a82068 606 UBABAYO
Yo Abagooogosido6 Ad0O0 Yo 00 ypyAD
CoAyd6 O6O60AOawgwd Ay @agowogapa Opawga
aopapa 1oy UyDaaAdU Y 60 ap oAMGA ad6 & g b G
Udéow $o0y YypA° 60600060a072080 606 ao

bag

OA b YypPAE ypoagoEV

oA s =

A =



§

* -
Co-funded by a&@ | Digi-Lance4SE
the European Union Lesming Contrs o Socil Eteprenur

uaézaaézZyo UsgAgAy 60 Yo aocoA
606 dyodusuoya Yo Up&agagdz

T >
Qx
Qc Qx

()]

ox EI(
&

o 8)
(@)

<
O
o O
&>
o<

o O
Q)¢
o C:

[
e o« <
o»
>
o
<
o)
g
QX
Q1
>
QD
<
[
'“<\
(@2
o
Q1
(@2
Qx
g
[Tl¢
g
@
:
o)
(@]
o
(@)

<: 0
(@)}
g o

1 Descrie viitorul dorit (al intreprinderii sau impactul a cesteia asupra
0OAUoos ApOgOaEZoo”

$60A0a00 00600 00 06000 fifepadoyaosyo6o6add 0
T JYOOUOAO6DO golpagld O0Ayo6O0UbdYyAad?s 0
OAUYyOdOaghpo A>auaeEr| sé suprapune cu viitorul dorit.
1 &000 oq;aooy 006 E&aAad O0gydéfandamanmleda pa Al 6
Yipo aEvV

|
(@)

(e}
O
O
(@)
o
(@)
(@)
Qx

Ecoalf: (viziune -U 0 A Ay 0 @Y a
JOUOAABO 606 8006068 Op
AAAAAAAA 5

lgéu tyoadbobdaodo ty o
avemos gy OAAE y0OYyOAE Yo aa

%8 %- 0, %, #/ EXEMPLELE , / #! , % E) ', /"1 6 %

Viziunea -misiune Tesla: 3 E O0OA&Aa0EU 000 U0Ud@g daadodoadagagE o
AbOpUAGADB Aaw’ OpyoAoCyoso aadoyteZed (0AUowo OEa:
Viziunea Amazon: 3E 666 000 OOyaasaE yo6 o0godya o
OEiCya“ Ayoo 00po6yZeows yYypa O0EAg Yo O00AOpyOaD
Viziunea misiunii Warby Parker: 3E poodbagiu po+o60dag 60 006
yaozZ aodapU0AZeopyda 0Oooyo6 ty o60000Yacuagiy
opyYaoewoyZE ApogdlOEV

Misiunea Cradles to Crayons: /| 36aE oOpywolpa 06 08 yoavYaoa
66 w8 Odyes 00a06 AaEsoAd .y GEAaE OB6EypAA
6AbyZ208006 66 00ad OA y0apeboPAEAanddvYAPO BB
UpBOEV

LIV #4)6) 4 4% 0OXB/WH53IR I E))) B . % E) 6):)5. %

o
QLD
o O
> o
O Qx
(@R}
o

>
O ox
o o
o O
o >(

(@)}

&

X

doagoaEZe O0AA
66 ao@tCogAyO

0
Yo p 6060038

o Q
o O
Qx ax
Qi
Qx
&
o



Co-funded by s
the European Union

.4 Digi-Lanc_e4SE

1. 0OAy6Zo 6006aoe AE (0A0a0EO ty wadeyidaos U080 g
emple de companii destul de cunoscute - 68728 Opda yAuUOOO” V

2. 2A007Z0 0600063008 AE 0A0CAOGEO6 Ude tyaCe YOO
66000ad0Zv0 0600 UWAoAyd Vyapawtpase yoyaah
OUyaA AauCyo yoYoo 6@ AB gyieedipde|2 A6d7Z o
d0Zop° O6006A& 0AOCAA yA O0AA0 ypaosa' tyoodao

1 )60yapdo0o0dZ8 gdlpasidd 606 AOIEE d06 0P
acestea sunt prezente in ~ produ s/serviciu.
1 $60A0a00Z20 aooApagdaBphpasid 00

3.sy 6aAyAag° tUYVyEadaEYeZos 606000ad0Z200006 06606
000728V %gd0AdZo AEAYyAYyAAag(Od oOoOpluobdBlOpa o
Ada 08 006000ad0Zow 60 UBABGAYyOd Yo aoCoAyoOV

4. 0apyAyo6Zo p pag ®ODNWHR IV O 60 UBAgAgon- 0pyag

paniile de exemplu .

5. sy o6@yddl  UYVEA&aEYoeZo ad6CA0&daA0 O0aAyAQA
d3a yAA00 OpyAad Iy 0casadcd 66000adZeelpa
lo0padadd 08 aoAaAl 6aAyAdaetGpba AE 0660y 4aa

| AZpo Aoy loy E

| AapOooAOBYUBYDd yYypodad w 66wygaE 08 200yd0@asd
caAag y06 00ad Yaww OE o0a aadonAes AE (06 60800
azc06A0 AVyAe AoOpy Ude I yoaad 60606 YA O0AA6 Y
| 803060 phiogdoadavwad Yo YyO0OyAag 008ad Yo oaaEODI
66a6 O0AA06 p AOCE O60CO0O00OVAE yoyaaA OAAPO6oADdL
6g 003a 0A 0008 060 AE gadwo AE 06008 Yo OAU Al
66 62ad60Zod Yoy atayAd addoob@ay oyied 4006V 0MRA0Zo
0OAYyO6AO0 O0aAUAOAL 00abd AE AbagdbdAOE 6aoya VA
UEAAaAd yapoaoAAlG “ Yo yo6yaaA & pfizZeyo aodopiuy



Co-funded by & }ﬁg‘« Digi-Lance4SE
the European Union IR @ | Lesming Centers for SocitEnvopreneus

Uogp it
#AU Ypoaod w Sy a iMooy doeAEdpo d 0 sada6 O6Aa0 00
dAAPp 6o AR Wpwydd Ay phiogodo bAgoO6BA0 06060 38 b¢
AE (006 060003 AdA pio0b6@BAl0 606 28 068300 0A0AaAAa
0+20a Yo 04AAYy0w 0CYyo6 YA aa009BaoclAyOdU ODAUDAD
bAigoboAaglpa y oy aadh) adh oyedh (doyyada 6 y &
Pentru a forma un obicei, adoyoaowZod O0Aa06 0aAOWOOE yCyE
mentul nostru este automatizat. Automatizarea este rezultatul
aoyoaoeZodbov #A o0Ca Ay opuypadsuodya o6Aad ac
acesta va fi adoptat mai rapid (repetarea zil YyBOE &6a yAaos 6o p
ARAYE” Vv 5y A3AAO6GBA YAAGwoda 66 ,d00C 6a dav -~
Ao AUAO0 OAAOGOEE tyaaod ws Yo ahe 006 €o006 "ty
oOpuypaasuoyaondo yo 06adé p AaiuEagZeg”® w@da Uc
elinff 606 ¢&€o06 ~ 600608 yA yVadadoyo6dZes AE 6aEfngZ

08 B80Z8Ay6° tydoyoZe

(@}
)
(@)}
N
Q
O
Qx
Q
<
Q)
(@}
<
N«
Q
O

ol
N
m
(@] N
o O
Qx
M ©
<

E ]

(7))

o <

Qx O

Q1 O
Q1

o <: O
Q O Ox
(@] N«
o O

T 0OGdywe
distragerile )
1T 3ad0fg

N«

A0 yoyaaA 6 000glwgad opuypa
y a6 0 E dcadaufuid )

1 EoydoZo 03@060yZd oOpuypaa a 0
0Cyo6 aoo0wcdZg oOpuypaasuodyaAld opasa AdA
une).

AAAAAAA

daAyoes o0Cyo6 yA AAY
y Agyodo AdA aodéAl
OAU AdABADBO0ZB0d

VAZRDE B Y o NAEA W o

0dgag Yo 08 yOady” v

46 OE opuyhp

0Aa opuypaaosouoya Yo yo AO
yE a080pCdaodd Opuypaadsuody
1 )yaoaysay@oaoZoyodZe OpawsyZd Yo yYyO600AZAaAd
prioritate unui interes real pentru realizarea comportamentului in
Agyd Yo VA yYyAUdw yasy adopuyoyAd o6c¢aodayod



0, b
Co-funded by a&@ | Digi-Lance4SE
the European Union OIRG | eming arerstrsoctopraos
QUoZp el o

2. %0ploydZe piioodoAaGlO6. Chedréadde miyohicedd 6 a6 6 ¢ E
yoOoOAgaE & 0 dakea anuialiiobicewexistent nedorit, de ex-
6UYOA' 30ac6000a068 UOASUBOpa YesABA 8 o
ApboodGecdad ty apo AE A6 poAyVd 606 Adaosgy
- sYyOUpoAwoZos 3060+200 phiogodosAas Yo OpiUuypa
0040 Adg(0pCcO0dcéchH. d0000Y8 @ByoOo
. - p6oBPOBAODd OpyaocAAUAs OAAGO0 tyocCa
bAigoO6wBAl ybd6Opaswa AE O6oAydaE 66 0c¢OUY AL
AaiuCyo6 Ay aadAd6A ylasy 6060 10d00EByd 606 OAQ
. 304879 UMABGMYEZPOyEAA O YA a06808Ed pABO
AE t0 Ao+pguUfidZe” Vv
1 #4)6)4! 4% O02AUDBSE3#)0,) . E.
30pyAGl B00AAOE 00483 DAAAD 0754 60 060 88 AE
dAAyVyad 6oA0Opgyloydes OGpa Yo AE t Yo Lt UYyEaAa&E
d 060YVEYes O0@oyAd 606 UpaALadZwsodV

1. #0a0629 000as(OpPAAAE AByO6E§HOASN" (8 OO0AD:
(66046 606 yapoooadAl yoaApysa ASA 606 a@d:
AE 06 G680E s 0a Aa0NADAABEONAGOYBE Ada
youpaowsadZo®
9 #0 Adaogy@osdo0aAgavaEZp yYypa toyp@EAOO0BEDE0
T ,8 00 d0awawaEZs gE oYaoyaoZe AE 6806 A

9 $6 006 YA d8Zp tyo6oylioyesad 6000 dmotAao A
1 Care sunt obiectivele din spatele acestor sarcini? Care este scopul?

3. 2A08#Z gAE A6 O0CYyO0O0A0E (00 UpdDONARECY of YmAWE
autodisciplina cu ajutorul acestor exemple:

9 -E Agia Udpg Upawadada daAyows o0Cyoé6 UE opy
sarcinadeja adbalgyodack,

1 Opa AE AYAaobé 0AU3g0 e OedeMmPIH, sehddh 0 oy E
memento -uri.

o ©
1
i &P
D1
<
(@)
o
Q
[«
N«
B¢



REM the European Union ~..\,~*xg‘g’
o2p

0, S
e nalEY ae < | Digi-LancedSE

$0A0AZowo ty OO0 DAEAYBAAIAOLBY O

ax

by 086aA0 6aAVA
€6 yaoyosydao600 600c0A0EE?Z

©*
o 3>
Tlc
o
| O

Q1

0 4 o AAE
E

y o) 0
oaA aGpa A

A

<

sy AbAgAyo6d AauEapoad O000agww apa aaocZmmteAE 0600E

Subiectul este liber, dar trebuie explicat in ¢ 60 0UAGa sa Uy Aaod ypoad 0o
timp). Cateva exemple de subiecte sunt:

1 %Cyao08a0d Yos Adei disdeafacsris 0 a0 d

1 % yao08a0d YosAdA QOAAEDHEEwLiaE Gnsiungy. 0 o

1 % y0o0dZ8 YypadbAidod Ay Ag O0WDHD s@d AXwEREOYVadypagda
$oy YyDbA AAfig60aA0 O6AE&06 OpuUyOoA OGohnda ~yYAROGZE 0CY
6aAvvv” Yg YA OpyAOGECE OA 0606aEada’ 0000YyAAQD ad ¢

31 2#) .1 $% %6! "B %p! R!&B)L )5 %3)5, %
sydoyad 06 AaAEAPDaAO®OADZos 606agwlpa AE Vyaodeé
b agtwoAyd YVapagwécphpasgd Yo 60600060ad0Zo0006 606 Ugh
Apyddv 0aoctoyasvadcd 0a aaonAes AE 000 03d0Ad3
1 Descrie viitorul dorit (al intreprinderii sau impactul acesteia asupra
lumii/ Ap 0 @ 0 & @ Bunat)” v
T $6A0agd 00600 006 6000 tyaaDPpukyyodco6add -~ 00
T J)YOUOA6O golpagld O0AyO6OUOYaAaodd ~66 oo 0 o
6AUY 060 ap o Aauaehrsé suprapune cu viitorul dorit. (1
punct)
1 &3006 06aBO0O0YyAaE 00606EaAaé, vaoslgfdndamentple s A paAld o
Yo p 6 qJapartety
6E aAOEU AE a6Zpsy06Zo OE o6paudapaAld o6a &aaon:
AaA6o6yaAl dOBOE 00 O0OAyo60ad agpa 68 0AEO
60A0aB A0 Do AgAFAVOE 000yl oiiZdoes o DARDIOPA ODAYEA
lyadZo O0OAU AE Aodoawgbd p 0606000a0Zwsd 060 gotoAy
syaaonEapgld yagagwsyod Adaodopgyd ypa 6o 06a06AdA0
e-idg0” AOA O00b06agwews A0 VyYpa OSUuUAAd adosyapov
2E305.352), % 0%A4D5 0RKPYyZ@&O0 00 600600a6 06003
0006 PYODAOE Vapyawosld pisdodsad Yo aoloAyo?
660° g0 069 0aadawdoogdod AE AalUEaodAOE I UoAg,

pentru el/ea.



C A i

Co-funded by 2232 | Digi-Lance4SE

the European Union ;._°';.”’ %,’ LesringCantrs o Sl Entepreneurs
Qg | ntedsuien

- 330408006 60 Ayagugy

l yOOUBUOURANGOZBO

Meyer, J. P., Becker, T. E., & Vandenberghe, C. (2004). lyoduduobyaAld VYo

UpavwgdZwgd OoyboudoZegupa“

conceptual analiza Vi integrativ. - model. Jurnalul

de 8y 0 g0 8 a Bpsychology , 89 (6), 991.

https:// www.academia.edu/download/49996904/Employee Commit-

ment_and_Moativation_A Co n.pdf

Kuvaas, B., Buch, R., Welibel, A., Dysvik, A., & Nerstad, C. G. (2017). Moti-

307200 wyadaasyAdOE VYg 0¢34aoifedktdaddultdlele ara 060 aE
6 8 U & Z ddurinai of Economic Psychology , 61, 244 -258.

-0AgAYy 0D OpPpUGAYWDIO A@E o\F O

+papCoo=+ " , Vv # y

Yo agoéwoAyd 008adé6 aE agpa
Aypavobpius udaud D § o § ¢
ApsbyaAagoAspy

7ap6+4° 4V " adtAAARES ADADZ e b 606000ad7806 6
Joo° AGOaAaD¥ ¥FAOSHAMADNDEY 08A06606VvIVYVSAGpEs C

| AZpo Aoy 0oy ES

Gorbunovs, A., Kapenieks, A., & Cakula, S. (2016). Autodisciplina ca indi-

0dapa 0+060060 yo6yaaA t URAYEAEZoab6d adéA0&d&abD0
learning. Procedia -Social and Behavioral Sciences, 231, 256 -

262. https://doi.org/10.1016/j.sbspro.2016.09.100

&pbaidaocd pAeYYABYZ060°S

Lally, P., & Gardner, B. (2013). Oapiipadadd 6paiuEagHealthiosododosA
psychology review , 7(supl), S137 - S158.
https:// www.tandfonline.com/doi/abs/10.1080/17437199.2011.603640

Lally, P., Van Jaarsveld, C. H., Potts, H. W., & Wardle, J. (2010). Cum se

OpaiodCcE pAog0ObBAABOOS -pO0O0daA0dS GPDIOEANEE pii
European journal of social psychology , 40 (6), 998 -10009.
https://core.ac.uk/download/pdf/70653523.pdf



http://www.academia.edu/download/49996904/Employee_Commitment_and_Motivation_A_Co
http://www.academia.edu/download/49996904/Employee_Commitment_and_Motivation_A_Co
http://www.cascade.app/blog/write-good-vision-statement
http://www.cascade.app/blog/write-good-vision-statement
http://www.tandfonline.com/doi/abs/10.1080/17437199.2011.603640

0, b
Co-funded by s | Digi-LancedSE
the European Union IR @ | Lesming Centers for SocitEnvopreneus
QUoZp el o

| hgb6o0oawgag 5 gaocoado

30pyAO0 O000AAdws 5ywsadaEZs h O6A&0 0606 & AAROGLY:«

ciente ca ingredient -cheie al procesului antreprenorial. Antreprenorii vor

da0fiAe AE t Yo yaoceoyad 000600 00 d60006as Ay
Vv

- Y A s oA =

ydaaoyoag 0aov Yo AE yo60p0og0OEOd 006w0@oya #
locul potrivit pentru a prezenta in profunzime to ate aspectele co-
UAyoOEagpgv 0ad6codyadsaod Yo yoopowdoadds” 06 6¢C

b 26606 006 8066006aw Yo Ay yudy 0600 60680060ag UAC
fi abordate mai tarziu in programul de formare.

sy yYypo6oo6d o060pa 006 uedkekemehtdiBarte rélévani®d alkEco-Y g & 0 &
UAYyBOEages y0O6 08a0d6 oyaaoyaoypaAl da adaaodnA¢
GpACY608AOE 008 O0RoUBAEZs AadyAadaAdaov | 0o

unele dintre aceste aspecte selectate, cu un accent deosebit pe comunica-
a6do padidE

#byZoyAd 5§0a40a00
#byZoyABAl B00AA08 AywsadEZg hHAOOAADA VD EYdA |y

1. ! A g 0 gyankérdlede prezentare

a. #pUAYy©B0dad agdesigh delpiezeYitare

b. Comunicarea non-g 6 a i o

c. Alte sfaturi
2. $0A0OAZow ty OWEIAEI Yo Adaoogy o
3. Materiale de sprijin

#pUAYyBZ0ODaAa0dd 006pO0OPOYyaE dad 0po daAyows o0Cyo vy
logaddages UODADUAOAG ypAaaA OEaad 00g 0060ad oa
60V $davvv 006 606006 08 p OpuUAyesodad AE 6@6 o
%E s ABEYAYYRp 66yodasd ty aCyoAld o6éyodazZesiabpa 0}
400 006po0pdyAaE aAaocfiAsd AE GYOUAGE B6006U0YED

UOABUAONAD OgURAOUAON &86060ada’ uUpudyaAd Yo 0|
3660adaE & UgUOpdOO6Opa 66 OpVompmidawbn Yo o 2

aceste elemente.



Co-funded by a:%§§g Digi-Lance4SE
the European Union IR @ | Lesming Centers for SocitEnvopreneus
Uozp s

6E aAOEU AE ad6ZpydZos OE ad6d0ptdaddo Aydos V&
YyAROBO O0AaAO0 p 60 O0oAdupydad d0agaEv . A 06A&D
boliypaaowagE 836720 ty 080728 OAlUyOdapdoABedaE Ay
06060 00 0306Z8 606 AVyAA° O08AYyAA AE aEUCYE 0pDpy
S36E 606 apuy Yo 08yodfet AE p6oac Ay 60006RBEOU
boAaaEv 'a aaofAs AE yapowad’os 66 B06BAAE D
Yo AE UAVO@Z@ 6oYyaodaiosk 6y by 5@ eHy 45a06 RAYEV

.gli0ys yA A6 yoYaodo o6¢cyoaa ty adoeolptdadds AyoO
avea anumite aptitudini naturale, dar bazandu -se exclusiv pe acestea nu

0Ad06 p 60adyZod & AAOOOAAUOAGY #pPpUAYyw@0dadd

oricine a r putea deveni un comunicator mai bun cu ajutorul unei metode

Yo 80 yaosoawoweoVv ! U tuyEaZeod OpyZoyAaAl 800

NOGE VYgo§hPp§aEV ! Unoao6 AAya o6caaoiu 60 ao0oagd
Tn momentul transmiterii mesajului dumneavoastr Ev

#puAyo0dad gb6afndolE Yo O00Agody 606 yaocoyada
OaguAl UOAdU 00ad a2a0OfiABO6 adZosyAd doo0w OAAD
26066 O0BAE O60Ayad 00608 0060 O6pawZes AE OpuAy®@oO
AEA O0AOAGOAEaApa Yo' ty OpVyAOGOOWHE daoABP AF AAVG
lydopsgyaod 606 & OpUuUAywosOd 060060asg OA 000000ZoV
660pyosa O0AaO6 yVasuAl YOA OEaAad p OpuAYy@BOdaOd
6adogoyaE 0AA6 tyooaodaodos 6006 & OpuUAYy@Od yaob
gydpaidoZowo &gyl yow OEHBYYs/00A 0 AaAAG 06406y aa EY g0 80060 a
AAya Vagyoosyonuao606 UOAdUO Y06 006ad O6pawsZes AE
helo/Z8 agaiAl yoyaaA & 0000 600AA O0AOAAV
, URAROUAGD 6AA0 O0AOGYZwodl yoyaaA 000agadA0V A
desy AA 0 Yo 606 Up6AG ty 08ad6 p AyAyoZev $0
dpa O0OAagoyad a06+ywso0b6 ASOA & Aypa O0Aaosyad O0A
YyAL60 OOEAO0D Opyo6ACoO O6oAOAAAAN-AE OBUVMOAEFP D
UAO OAlyO6dagpdAAaE O0AAD0 DAYV D ZdoA AL WHEAIDA 2.2
Udg O000aO0RAE ApOoosAdosodoad AOA &a06+ygod OAAYOO
AE aE Auyi06Zes O68AO0OAAAAG OA OGOV
20Ay0040Zp 0000yo6d0aAlvY $AaA0A0 yaocoyaEage ¢
Opyadywsa O0A VARGBOAGVY OAOCHGRYAAYdadoVYospoe&
dpaiudoZeos AAyOUolUOYyaoaod OpapAosZe yOoasphpddd 00
000apgdowOoOEagvy 20AYy00aA0 0A&a06 Vagupaosdld 6000
534000860728 Ay U0060A Yo p a0<yplpdoosd 8006030ab
a@CAd00 Yo &0:ypBESODE ODOARAHDO ZyeA UOIAO+060CE
00ad oOpaoZeg AE t+ 0 &aodyafki 03A0ANEAS i 00ARYIcAAIYASEA 8.



Co-funded by

R

£#5% | Digi-Lance4SE

the European Union *'.,;{@;

Uogp
3AAyad a6:ypUpoeoev &pUpbAsZg &A6:ypapoed 1y
yo6 Ay AARNAAGAAAY $0608007Z0 Ude UAOE EMAFE Yo
"o00awgaoaod 0060g0ad° opodadyZE” 660Ca 006
A0+ypaposoov -BAPEcADBEAA OPUAYEOBAadDd 0608080
UAyosoodad O6EAE fidoagdadov . AndDawdAaA&EVéesy aod+ypa
#5 UoURaA B0 OAGBOYZoo' OAAO El PAEDBO 67DHA YOS Vit
6¢yapoCys6 00638 ty uUpé yYOAAaASN 6060CA AE OSAO
Ay UGpypapo oAaCya oA 0AaCyav 1aCyé ty aododda
OA 0pdypEoaosagd ~AdOA pawod o0a AAypaa agocAdI
pbupAgs adodAcPABYAsad & 006008 00 AadofAsd AE
66a0yd U@ YAZey add06adyaEVv sy 00006 68y Aa
6odyptoaovay $o0ypEoavsadid &a -ghaiddindiscurAE aoy a
AAOG O6AUY OO apdishuisal E6 AWAO 8apdAaack
ExerAdaod yaocoyaEage 006 U0 ainimadnatdral,ped g 06 ¢V O
avea un rezultat mult mai bun decat memorarea discursului. In calitate de
apafigcdpa’ a6’9¢ 6o tyapacodAyd opyYasoya 60
badA gd6Zp aEuUCyod6 t poaplRESLyodoABYt Wpoa AHS3
6e68ypcoadosad ASA (8 ypas’o yoyaaA & aE Oigoya
08¢ AAp0pC0add 6pdypcoaosaddpa 5ad O6pAE Adp
b60Gpa Ude AARAASBY 26006 pyodpaiud’leopoboYAAAZGY
abodlwgyawabdo gpbangapaAlAg 0 00060leped aaodbnAggbd
S3UCYOPAE ty 8adyadouAl G6AUYOOabdAzaES
6poo6d VYo acauAl AAyA OpAE gyo6acépdydd 0+06g0
%AAO O6pdaad aodopuoy 6 dui e pekdte pallich i d Tpmatd vy & a
AauEasv $6 OAocuoyos' o0Aa6 66 o6pasa AE yEAAa
YyAaO0ZB UPpOAOS daAYyOw O0CYyo6 OoOpyAgodaodoZos yoooA
(A0 680E 6pawv’o p O0&46yZ006 AypaoiaE 6oy y5aaod
ObYyOOVAV -0g UNIBPUPA® FWNRDBOE oAy S ty apodd
0aB00yZodZ8 Ay OYAlUgad O0AYyO60& 80 O60AOAAAANADL
unmesaj -0 +0g0VvVvVvV” Yg AE 0&4a000Zp 8a0yZod YAAlOGD
6AUyO0BapdAaaE pooaE O6AGpOyYZ2008 UAGAAEpDyOAADA
fyoCa 8a yAA00 6@ OpapAsa yoyaaA &8 SaEAd op
de asemenea.
syob6aodZes AE aE AoadZos OA 60720 06 YyAROGLO 04
60ady ~“O0A 0C00VZ20 OOCAUAZ ty 08ad yAadd’Zg
yA ad VAAOD OAcw 0000 006 AYyAYyO6Ze VYA aE 3b7
YyAAOZo ABAd (00 060ady yoyaaA O aE aocdugyds o
la ceva care este
3aE&ada° 60a 0aAyVOE O0Cy6 6800728 B800AA GAOAA
oarecevpoo6d O6gAv da yAaA066 AE yA SUAYOE 006 yARI
%AZ06 adopudyo6da AE O6EAsZo p (QOGEAAAE oyoZod



%
Co-funded by a:%§§5 Digi-Lance4SE

the European Union *io@;(‘;i?’ Leaming Ceners for Sl Enepranur
Ggov EOAAE UAOD&AOG UpPpODOUBAEZS 606 6 60006 d00A
40a0AA0AD OAOBOYZO6w Ypoaod oyolAlOs tiyyidaBDHD
A3A 8 6pAE “yA 06Aao yoooAsa AE 85VaoyadoZe Ay
0OAGAEapawgos AE 000 ouUy0o0d0Z0 d0amE&y 6CHPPY oo 7
yoyaaA p O0@yVED ypa 0o Adgd@cdado yoyaaA d p
d060G6Yw phiogdbOadLaV

#PUAY B0BadPO &MHFQE

Atu nci cand vine vorba de transmiterea increderii folosind comunicarea
non-g6 aAnd0E ~ 606 O6CO0UYOA° ty 006aAl0 Ayodows O6CYy A
multe aspecte de luat in considerare. Unele dintre aceste aspecte includ:

1 OpAaAad Yo pmdapadaopluafodmokibZe opyopaa:
6020 YAROoHAGAHAL o Ziopady daAadlE 06 AE AV Ay
AaCyé ty yooohpdao' OA Jyooohdaoido pdacoAd
yoaaoos AAyoOoaogpdaE o0 aaAyoO+oA0Ag ~tyaaooAdl
$00E AaocnAkeo® VAE @2 60 AA06 aod06adya AE gE &
public, cu respect.

1 -oYooaadaAAl ABA UoY05add yosospdasdapa’ s -
AAy 4 oyaodacehodo' 68a YA 34a0fiAs06 AE 680 003
ypbOAO 6oAaacoco S540V280 VYARUAOANASZ6OAEDAG
300Aa GAOAAV Oasy-pABasios OPBUpABEas opyad
Up66adszZedv sy Upo6 Agiligldda Yyoogpadaaono yod
0dapa 80 ybdaagelpa? yagy Aaudad oO6pawsZas AE

 Gesturii Mainiletre AAs6 AE 068060 (0snidoad Yo AE Ab6 uUpg
06 A6 O0CYOU@WOE ~006AadaAag yoaAasaldo”? OGEAE Vs
aEuCyo ogupfgabév ! aAyos o0Cyo6 o6papAsZes UCay
Goyad 68y yaocoyaoaod ascAOGE b6apad’le AE
UeYO0dZo ypoyaodaAln 006 AOb6 alpentrwadniigajcee@daaeg E° 6 p 0O
4a0fiAg0d 03ao00yZoda Yo adadye’Ze 6gy YpA G¢

1 % yadAod OXKGADADS 6AUYyO6SapdAlIaE 680880E
t YyADZOOAOE GOABUAN OAUGYOOahpOAABRUAZEN® 6 8
cCUROAAN OAAVOE 0CyG6 0Aad6 ypAshReld Yo ty &

 Priviiea: 0aoao@add 0aAv &aadoiAsd AE 06806 00ad07c¢
apZo O0AOAGAE&pagov W ECOoAAE AddadAaw yadoasc
yoaApdyo Ayooeoeod "ONAyOARBAGOVY RABBOAC

A 4a06fiAsb6 AE aE AgadadZo 60ab60a 00 069 00
tre ei



Co-funded by e Digi-Lance4SE

&
e

the European Union LR @
QoZzp
f Proximitate: 4a06fiAs6 AE 00728 0Ca uUdg dyapayo Vi

tly Upd6 6agwo6dyad p O00AAOYZE UByoUE® &eEAE 60

AE Aa606 tyaao 6aAv Yo VARG@OV

| 0 EAB O EAA D

sy (padbasoaAad 600 Ayoowodoltuowadoad -~ & A0 g060606d |
AAAZoy OE O0COAAE Yo 00340 O0Ay060406 wsuypaaosyaod
respectate. Am selectat mai jos cateva dintre aceste a.

1 Codul vestimentar. 4a06nAo0 AE gE 000007208 ZoyAas .
a6c¢ca Yo YyARNOUOOAOD OEaAgd aE gd6Zo d6ad6AdV
Apopod0Go6 adAAoudyadad 08ad A0 Ypad 8YaB0OS8
6pbaoZe 00 pagod 0a 0o GHEEPPZADYDADY O®Dafpd
ly 0000608 OpUAY@OEapgos 0000@O0yAOV sURAEOE
aop06° YEGEapo0d ASA pbapsdd S0A O600UOYA B
Yo 600A34a000 O0AO60OYyZd 606 00 00066 06 O0AAD

1 'UAYy 06067208 O PhaEfiodi®dHE 08y agiuy Yo OdUAYyOO0Za
OpoAl0 Ay606 aad6fiAsd6 AE aE AAAZpoydZo yaodeod
oA VYA AAYE pYZoAYy® agdldfAgloVv Oapiadnsd
6adapaAl - O080E O6CEoAAE AVAG"° AE aE O0AYVDE
deaincepe ° AE QgE 06000720 p wsuyadAsd AAYE 06062
66 00ad O0AyAyOZov | 006A& AgUYy ypdao 6o
yaocoyaosaod -—GOOE 8adZo AV Vo yOyaAA ¢

Y oA s WA



S Aot -
Co-funded by L Xxe Digi-Lance4SE
the European Union o SRG? | e P Cacties for Sl Estiapnive

S

1 $6008006Z2Z8 OAU AE aEAYV Ay (dbicalui. 0 dAcestyudrd 6 i E a o (
daonAod AE 0680 6000A ty d8adyA Yo AE aE g
%Aa0 YpAsfied AE O0pawosZes AE AEAYyAYyO606Zo 090
00 A6CavYoaAl O6o0AOAaAAAUAL OAlUYyOdgpdAZaEV
Udad UEAAaAEAGOyYGoOGHFad t 0 0gdZws 08 O6oAypée
66a o00ad O0wLaoAUAadyZd VyYpa wuUyAyo Ayd /
-0AdOUAD 0+000 O0BOB O0AAOG AE ZgyodZwo opya
dpaiudzZes YARAG@OAQV

9 'adZes Ay yady ty O08CEAQ0 tvy 0Shswdn dinfmpy pap o6 o
oa YyAab6odo 6agwad UAOab6 O6YO6OAAg ab+yplUpbwoobd
OYAOOEE ~6006Ys yA d0a aadoinAes AE O0YAOGEO” © &
Udo AAYE UpOd0OOLABADG 006 & yapooodv 000y Al
civiabil. OAARO@OAQ0 g6 0.0 tyZo00606Eapa

1 TInainte de a incepe. Tnainte de a Incepe efectiv prezentarea, salu-
40720 YARO@oO Al “yYIOAMRZAMI djZa8d 6 6y ZE” © adAadAQ
Up6oadapaoss ~600E 06Aa06 00EA0” Yo yoO6 A0Aa
tly 086a06A0 OAlUYyOdapdAdaE |t yndzanjodtdtundid y aodé
0Cy6 agE o6060060Z@g ty 060720 OAOBOYZOdw ad 0600
opyopaasfnesd AE gE OAOAOGAGY . A UOAAGO0DZOD
yaoctoyaEaogwe 66Ys YAaAOZo nNO6O OYVE yoyaaA
hidrata.

1 syo+000Z20. BpaEod&EydZos naAAO yadcodoyaoaoos A
6 apad AdA D! u adalgydadv /| opyouAEwsd A
b 6adocE 006 UAGZAU@BabdYV

1 #4)6)4!1 4% 02/'0539HEH) 02%: %. 4! 2%

agaEZs O0AA0 OOE 060
y 6 S

60720 000A6E yao6coy
a00A0C0 O0pGOBBAV

Comunicarea g0 afdl0E Da/Nu
6pbafogapaAld 380 yAMOIEHEd AOAT ~ 66 0E606UVOAS
plicAnd o poveste sau

SpipbApyo6 yabybioZos 60 00YyAdaPsidoaY 08¢
Discursulesteclar Yo AY@Pat yZooodA

$AA0A0 YA Olnyak %mey a6

Discursul pare natural (nu memorat sau Citit)

)yopaidloehd O60odYypCoDoygdo ANWap e O EWOoDHa yituZ
tile

informay(ii

e

Comunicarea non-g6afaod




1 S
Co-funded by L Xxe Digi-Lance4SE
the European Union :"“,;%4 iy ool ine

6panoapaAl OAAOD pico 0y a0a OEAAOD
Vorbitorul mergeintr  -Ay Upo6 00ad O0oAAAdIOYDRASYZ

6pbafngapaAld t Yo UmYasE Yyo0oopdadinod
-Coywos06 A6 UBYOE ty O6AYyOZoogesivh natdrdled) o (
%EyaoAod 0O0OBOOE fyApZovVao UOGADUAG ands d

este posibil
6pangapa
6pafgapa
relevante

in picioare intre

2. sy OpyAByABaAs b6p008a6 AAA6OVA tYe ad y
yodaawowoy oy Z dinpiezeddrea. 6 g o
3. Feedback-A0 OAYE yaocoyaoaod aaoiAsd AE 0806 [
colegi.
6E aAOEU AE a6Zoy6Zo OE 0A306 yo6006Ada 006 apze
4a0nAo0 AOGASA Ay oOapypuodaaA 66 OpAE uUosyA&abd
timpde G& O0OplGo6es AEgV

$AVE tyo+-06006a060 d0awawaEZoglpa Aplo0ogadZe 04
yo0o6006 60000A0NAEZs Yo OpyoUACwws 8006 Adaogy sl
31 2#) .1 $% %6!°551)2%4860) . 30425- %0 B! #4) #

-

#6a067Z2p ABpNOOANE oy adCoydd p AsyadcE 606 OpyZoy

pectele/criteriile pe care le -ar lua in considerare atunci cand:
1 Analiza unei idei de afaceri (1 punct)
1 Alegerea unei echipe (1  punct)
7 Stabilirea unui obiectiv (1 punct)
1 Stabilirea unui plan (1 pun ct)
T 36 OopydaAyaE OA p AdaowgyE yoooAMmE&E o6da vy
1 26080380a00 Ayode Od0o0dnsianmeAopuncdd agoé oAy O
1 0OadooEavagaosp§ 4 az

E
oa Ypunct) s 3y pE odaoad 10

o ! Ayooaod agodan

o0 Aspecte nonverbale (1 punct)

"Eé add Awydnet) ygao+ "1
OE&20a06d Ay O gungtd opoaod

=
(o]
(@)

0
0

Q1
o
o
jab)
(S|
S



Co-funded by
the European Union

) 66060 Ag
Agyaodoawmé
OpO0OAUOGYaA
454/ 2s - %.
60A&a06 00
'y Upo6AQ
yoaoocaoo
0,5 puncte

% g AAE UAGAO Q@Y
66a8Y60 OAYDPVAaABY 20
pentru o prezentare Y@ OAU AE p adé6d00@édZeg ty UpO 060

https://  www.niu.edu/presentations/deliver/index.shtmil

www.trentu.ca/academicskills/how -quides/how -write -univer-
sity/how__-approach -any - +3aVASss 306UEsyVabo6Ea@add Yo §
oralului

[e}]]

https://hbr.org/2013/06/how -to -give -a-killer -presentation

https://subjectguides.york.ac.uk/presentations/d elivery

https://  www.ingeniousdesign.co.uk/how -to -prepare -and -de-
liver -a-great -presentation/

https://  www.ncbi.nlm.nih.gov/pmc/articles/PMC1119252/



http://www.niu.edu/presentations/deliver/index.shtml
http://www.trentu.ca/academicskills/how-guides/how-write-university/how-approach-any-
http://www.trentu.ca/academicskills/how-guides/how-write-university/how-approach-any-
http://www.ingeniousdesign.co.uk/how-to-prepare-and-deliver-a-great-presentation/
http://www.ingeniousdesign.co.uk/how-to-prepare-and-deliver-a-great-presentation/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC1119252/

C A -
Co-funded by aax@<e | Digi-LancedSE
the European Union SISV [N —
Co2p iomieh
5ygadaod hh %HPO0OAHDOUY o
%a d0A0a00 UPpOAUGAGAD AdD AOEO6OCEE y6 AAUD Adao
yo6 yoaoAaAAl 0000Eadws AYBAEZo & UpOAUGAGABV
1 38a08yd 606 0380Adad wW' /Hiedb0awagAl Yo y0ady

>

{ Sarcinadeevaluare a¢ 60600dadZgédnisine go & oAy O

i Sarcina de evaluare 3: Comunicarea in cadrul unei intreprinderi so-
ciale

1 30a00yd 60 0ad00A3a0 &° %ad0A0a060 OAYpYa®sY
VOOUAGE 6006Ad00 Adagh

%a 0 0A0a gy o0
AaadbdogapyAAE yoyaaA up

5aliEapd

O O
O Ox
ox
QX
ot Qi
] O

312#) . E SCO | MA | TASK FEEDBACK

[EVALUARE
SARCINA#1 - 0 10
I ") %# 4) 65
PLANUL DE
PORNIRE]

[ SARCINA DE
EVALUARE # 2 0 10
- VIZIUNE -
MISIUNE "
$%#, ! 21 E)
[ SARCINA DE
EVALUARE#3 0 10
-CO-
MUNICARE ]
[SARCINA DE 10
EVALUARE#4

- CU-

./ E4) . E%
DOBANDITE ]

SCORTOTAL: 0 40 FEEDBACK GENERAL SAU COMEN-
TARIU ~/ OE) [/ .1 "¢

./ 4E &) .

(dela0 la 0
10):




** o
* *
* *
* *
* o

1 9 b
Co-funded by S0 Digi-Lance4SE
the European Union | Lesring Centers for Social Enrepreneur

20C A00a

| igooasaAl 606y0adld 80 O00AAA8 UDPOAG 0AAd6 66 & @
aaoyaoypaocdpdaoyaoypasdaAl Apoesda Yo 006 tyAoduyE

Yo 6o suypaddyad AdpyAGl AEAp 0AED0 Pd PRDIAOYDPS Y £
dyaaoyaoypaosdaAl 008 yo b pyZoAyd 60 00as6aE 60¢E0d0
adeveniantre yadypag -~ yoéyaaA 8 GA0OCAd yO6 opya yapyaegA Y
y 20" 0A0aCyo6 O0AAVaAd opuyodbadyZolupa aadyAagdaAdnod o
| 06Aa o0AaA o06Aad Ay yaosu YOA 6A6yZed0 ty yapooAA
daoyaoypa Apowgddi VA VYAUd@ V adya ggpd Oppda60da 60y ZBDAIGHAEA |
a6aAd0nob 00 Yo Vaoy tyZo606606ao6d yo600AsaEZes Yo A
gram

T0E 6yaaocyaoypaosdoaAd O0AZ0 b pyZsAyo 606 00asda 6é ¢

0+0006 yoanbehpdrmd yoyaaA 0 60630y

036aA0 66 wsyAaaAudyao yoyaaA opi
Toyo/Z00ad0aE° O0A&pPOOLODOOLADAD

gadoadaAaE

- Boschee, Jerr (1998) "What does it take to be a social entrepreneur?"

OEAga yMI AdGa0 80 #0yaaAlAe yodZepydld yoyaaAl

- Catford, John (1998) "Social entrepreneurs are vital for health promo-
tion - but they need supportive environments too" in Health Promotion
International, Vol. 13, No. 2,

- Coeyman, Marjorie (1999) "Social entrepreneurs eagerly move forward"
in Christian Science Monitor, 27 aprilie, Vol. 91, Issue 105

- Gendron, George (19 96) "Flashes of genuis: interview with Peter
Drucker" in Inc., 16 mai,

- "0yo6Aad’ l'v " a33i”"Vv #A0aggoadd O0Aap60g0OIC
ApydOGE Yo paodyescdZeopy d dandbook ¢f priiciplesof , po i 6
organization behavior

- Bonavitacola, S., Menozzi, F., Pettorruso, S., Quartuccio, F., Vaccatri, S.,

Alvarez, P.V., Mi guel Alexandre, M. B. L., Campanico, P. & Ligeiro, L.
(2018) YEP - Young Enterprise Program: Responsabilizarea tinerilor

prin antreprenoriat: un set de instrumente pentru formatori. Salto -
youth. http:// toolbox.salto -youth.net/2418
- Cowie, B., & Bell, B. (19 i i " v b5y upo6a 606 06ag00A0aéb

t}yaEZEuCyaAdQ XsEesamen? oid epEdlucation , 6, 101-116.


http://toolbox.salto-youth.net/2418

§

Co-funded by a‘gg»:;g; Digi-Lance4SE
the European Union :“." @ | Losring Cotors or St nvuprence
QoZzp s

http://dx.doi.org/10.1080/09695949993026

- Duckworth, A. L., & Seligman, M. E. (2005). Auto -disciyiGgyd O006YEYO Y.
IQ-A0 ty yaocéws06add yoadbpaiuodyZogs EDDDWADOO
YVAg+pOpPpOBOE" " -94 " 0a” ° i ei

- Dumont, H., Istance, D. & Benavides, H. (2010) The Nature of Learning.
5ap0@cdacsd 06aodoaEaogo yoyaaA O@E. gy Ay
https://doi.org  /10.1787/9789264086487 -en

- %3a06C° Ov #v " wiié”v 3gyd6 AdA b6aAy., %006

dAAY asd dAaAPp0O6LODdOLAELZe gAdmhistrativg Osaiéngea i 0y Z 6 o
quarterly ,89-117.
- +00Co0y0AAy6B8adl" 'V " a21w0s”" V-A40000 OYA§AaGI
Ouyosaogd@PaBREd YO Ay A&AAOBA 0606 Adad Jourhafof " dy 6 8 C
Innovation and Policy , 7(1), 79 -102.

- Krueger Jr, N., & Dickson, P. R. (1994). #AU 0a06pyZd ty ypo
0aovYaoe oOAAUDBADD agAoAaglOpacr l Aapb6b6r0odowga
dYao6aod pyp &idyg wdeddeig 85(3), 385 -400.

- -6C6a‘° *v OV’ o '"o60008a0C° )v 2v “wiss”vVv
ca mediator in efectul obiectivului atribuit asupra obiectivului per-

Apyodd Yeg & Vy06adpalodnaddApplicll ®sychaogyw o,V73(3),
410.

- Speier,C., ® &a06Ad° -V " wiie”v | AAp0d66o0d0BadE0
dpa Yg upo6b6adapa tyaao opyaapuaAld Yo opuyd
Pl Un studiu de teren longitudinal in Germania de Est. 0O6adépauoyzZo

Al dy E " 174 E92.

- Tharp, R. G., Estrada, P., Dalton, S. S ., & Yamauchi, L. A. (2018).
0a660ao60 &adadoyAdpaiudaEtes lagy6d6adod 06cod6loby
armoniei . Routledge.


http://dx.doi.org/10.1080/09695949993026

X, -

R Co-funded by ae < | Digi-LancedSE

LWL the European Union DFR @ | 1eaming Certersorsoca nvapreneus
\ A in the digital era

R4

Modulul 3 Ideea



¥
Co-funded by af’éi"é% Digi-Lance4SE
the European Union _—._°".’ .l I —
QoZzp
) yaapoAooad 0A 60A0ag0add
| Ag60aEad00 60 | yaBlda ®dmpi JARLDY ¢ E AE
| ig60awaAl 006yo6adsn o0 0006AaAAs UPOAT OA
AE 60660y O08AOE Yo AE 1 yoodyE AE 606capd:
ohb5ad to apa OAPAES ty @UyAOUOYADADD
ipb6AG Ad ROCOBEE’ 60 dAduUdYO6S Yo p A
yoyaaA o0 O0AgAAd YOaadoowoyoyZews ty yapod
0O6yaaA 6 0Asyoo Ay OAa6060 606 phisdodsa:
), Adaod ty O0pyAp606adad Yo Oradgensdad o
"g0ywZo OA (0@ UAOAOG @w60B 00ad da
g0oagoyad Yg o00adayoagagbd 00 o066g060
d $600y08728 Yo 0Oyo0oEdZos w60800 ty &ai
6A46 yapyAyoaod AyoowodesoEsy bR SAADLZ
teres)
5yAQ0 O6oyaad AopyAasld UpOAUGAGAD & O0AF
0éyoaglidoyadco 0pb6o0avwad w66 Yo AE Ad
sy opyAdogyZE AOpVAD UPpOAOGAOGAST & 0AA
ideedea6oobas yo6 00ad AE p 606¢Eaptad Yo /!
acesteia.
| ied0adag Al 605 t3yYHR EIZ0WA0060 60 E 006 O0AA0 p
Ab O0AgO6Aad OE 6000A&0 g8 03060 AAOOOAV
| igb0avagAl 60 3IBE gEAPERDANME oy AdaAl decard
vor permite generarea de idei creative.
| ig60awvaAl 0605 tlyyaEVdED R0 0BaEZse Ay
eri




g-" - .
Co-funded by L300 DlgI-Lance4SE
| 9? ,';ﬁ“.v
the European Union SISV [N —
Loz p n the digital era

Motive pentru modul

|l 06Aad UpOAO adyadéoyaE Ay VyO0A 06AdYZodl
plan de afaceri solid, oferind co Uy 6 a6 y-£heié Mecesare pentru a se
Ag6Aad OE 00608 60 06006aw O60AaA0 Oopuyl
a@ednfnBOEV
|l 06Ad UpPOAG ad SUAEd 08 60captaosadsd A
aaonAe AE OJUA&OSC
1 )606yapdosodadd pypaaAywsaEZslOpa 606 V¢
1 #pyooyigEo DAAyaAd yapapoEaglpav
1 $6Aopyobavs’Ze ybdapolaodyV
T " Cyb6pZs Adadaodoogov
f 260AYypOYaAadZos ad0pdadd 660000
#byZoeyAadaAl UPpOAOGAUGASBS
Unitatea 1 Ce este o idee de afaceri
Unitatea 2 Generarea ideilor creative
5ypadadd & !yd0wedZos 8606060

Trimitere la alte module
Acest mo dul este legat de

Modulul 4 - Produsul / serviciul

Modulul5 -/ ypaadaAywsaEZe 606 Vy@dZE
Modulul6 -- daudasysd Yo gCycEag
Modulul8 -/ ypaadAyosaEZes Yo apsAOAag

Modulul 9 - Planul de implementare
Modulul10 -& gy dy Zdab

-6ap6o6 606 yaoooad Yo tyaEZoaod
- 3yEaoEaAmadodk
- $20A0AZow ty O6aAy
- ,AdaEag oyo68agO0Ad006 Yo 006 06aAy
- Cercetare
- Videoclipuri
- Chestionare

Vom utiliza o varietate de instrumente, inclusiv tablouri albe, feedback
Yi sisteme online

-p6O0UCBAEZE 6060 06¢dUwBYydad
. sya06oAdacacd 60A00COAEODPYOAED OAG
modul




R Co-funded by s Digi-Lance4SE
the European Union .f_?';.”’ ‘g%‘,; Lesning CntersforSocal Entapreneus
QoZzp ookt
YYOUAABg 8600600 ty Apyd aodo0dagdyZd yoya
"'OpAsa

termen 6600y BZB0 Sector

Plan de afaceri Un plan de afaceri este  un docu- Economic
uébya o0o0oab6 O6606wybYad
ectiveleuneicomp 8y @@ Yag Uf
00ad 6000AAd gyaodyZ
dAaByOE phiogdoOABadlodV
5y yG0oy 606 006060b6ag
66 yodaoAaA AdagAE y
punct de vedere comercial , finan-
0pda Ygionaly6ad?”Z

Branding Promovarea unui anumit produs Economic
sau a unei anumite companii prin
gyabaudowsAl yARNOgOwE
nului distinctiv.

%ad O0@0eaddE,|Perioadain care tehnologiile digi- Socialleco-
a0006 UpPBAOE Ay apid @ nomic
6006a6d6 Yg aendompoitad y a
uobyadéiupa® yo6adbpaiody



https://www.investopedia.com/terms/m/marketing.asp

* oy

&

{‘ . .
Co-funded by a"*‘i"?}- Dlgl-Lance4SE
| 9? oL
the European Union SISV [N —
UoZp n the digital era

da6oapa 6ao0v 806 Ap
iAyodaEZglpa' pacdye
vizilor.

Modelul de afaceri so-
ciale Canvas (SBMC)

Social Business Model Canvas este
un instrument strategic utilizat
pentrupl 8y 0 808a6d Yag |
intreprinderilor sociale sau a afac-
daglipa OA p UBABAYO
0d0aA a@wCAO0 00ad o
age Yo paodywcdoZewosi
componentele cheie ale modelului
lor de afaceri, asigurand alinierea
intre impactul social Y g A

A A A A

Gody
resursele -0+0@60
partenerlatele -cheie, fluxurile de
a0yogaAaeg Yo osiudld. Rind A
cartografierea acestor elemente,

3"-# yb6augad oyaady
} Yo 06a00A0E06 Yo AE
elele de afaceri sociale, asigurandu -

A6 OE 000Aa060d aEAVA
cient nevoilor sociale, generand in

3060G6Yw aguy gobdyoady
aoCtBAYy0d +pUogAdagOoE 9

cilitand luarea deciziilor strategice

Yo tyoAasuCyo oypagda
impactului.
lipacdad +paf!fipacdadd <puosAigoE
yoaAyooadgagE O60pRAOGE
yagyEcEApoad 0dad o0
interconectare 8 Y@ @y aodadd
diferitelor elemente sau factori
dintr -Ay AgAaodiv ! 068A
luarea n considerare a intregului
idg 600aA8AE 606060Ca o
dAAVyad YyEaZeslOpa w@yo
ypbAOCyo6 068yaAlG OE 6
yOyaAE O0A&06 @ydo0QAdYyZ
Yi are impact asupra acestora.
yadbadoad Opyal)aoadoad oOpyasyAEST )
Ad a6606aE 06 yapooA




&

Co-funded by a‘:g%‘g& Digi-Lance4SE
the European Union DFR @ | 1eaming Certersorsoca nvapreneus
QoZzp

yo6aoooZespyodad & yov
lorintr -Ay Upo6 opyagyAA
doagVv | 060AAd Uy 0LB0O
Up6odBOEaD } UARAZEaA
pe baza feedback -A0GA@ Yg &
6y tyobaoEapgld oya
adauoye Agiuyag ™ tyA
d tyaEZ®d Yo 0 tyooda
a face ceva mai bun.

Valabilitate 600pb6padadds A6 aoo6o
00ad 060" OAU o0a o
un 306 A4 AdA Ay daod Al
AdA adyaodoctesyaE 0A O
yadoawsyod OE UEApdAE
n termeni mai simpli, ea pune
lyaaonoaos® 2! 006AA
60ya 0060 006 Ay AYO
lpb6padadde 6Aa0 wguyp
AP OAAE 0BYERNAUDED S
a0cA0Aa0a000 phAiZoyAa
660yd6 006 tyoadoodabo
tive.

'Cyb6poad oyad|' Cyopsadd osyadaAE" o

brainstorming invers sau gandire
yoodawaE 0AAa0d

rezolvare a problemelor care im-
yoago
0 AY

O [TI¢

gakEv sy 0P
bpab60akE
gyadaAE Y

o: O\

O MW

Qx P O
8 O
Qi

Q1
Q1
(o))
ox
o

AE @58 ty opyAgboa

versul rezultatului dorit. Prin ex-

b

deid pnai probleme sau
g Vy apappd Ejadwa Aoye

0

m

<
(@)

&>
Q1

plorarea aspectelor n  egative sau

2

pyAAG" Ad ¥
fi o a

[N

A Y A = s

/////

QO™ O
S e W
o O i

v A A A A

(@}

O O x O O U O

QO
(@}

AE

[« DI ey > ¢




2h
) 3

Co-funded by 232 | Digi-LancedSE
the European Union DFR @ | 1eaming Certersorsoca nvapreneus
&X§ o e
OUBYAGN (00072000
Modul |. AUE{4060EsSs Metodef/in- Obiective de | Lista de
nr... de OpyZoy Aa |strumente lyaEZ8a|00404a09
Ay o & | Yi sarcini
de pentru
06027 fiecare
0007200
4 1 Introducerea PPP SYyZo0uoo|$o8A0AZ
45 modulului - Ay 0 E @y modulului, a de grup.
Pro- a2 0Ad0E |ceeaceeste
ces- Feedba ck gy 0@800
verbal beneficiilor
pe care le va
aduce.

Unitateal - Ce | PPP Stabilirea a
45 de este o idee de Idee de afac- ceeacecon- |$ B A0ATZ
minute | afaceri eri video. stituie o idee n grup

fiAyE

Lucru n grup Yo Ay
dopyoack
pectul "so-
cial")

Unitatea2 - PPP Utilizarea Testare a
45de | Generarea Lucruingrup |6 60a0@Z|6000Ea
minute | ideilor creative - Ay O E gy pentua 00agao

a2 0Ad0E |dezvolta idei
de afaceri %c 6ao0o
care sunt de gen-
relevante erare a
pentru in- ideilor -
divid de-
talierea a
5 compo-
nente
cheie
pentru
identifi-
carea
unei po-
a0yZoo
idei de
afaceri




&

Co-funded by a‘:,;%é;‘; Digi-Lance4SE
the European Union DFR @ | 1eaming Certersorsoca nvapreneus
WBEs gl e
Unitatea 3 - PPP Cu ajutorul - Ay OE
45 de | 'y &0 o488 Z(video ec6aowv’Zd6oagmb A
minute | ideea -AYyOE o0y06ad0AdZ|$0A0AT7
380 Ad0E |ideeadez- n grup
$0A0AZodapladackE
grup unitatea Analiz-
006k
ideea - ia
fiecare
element,
cerce-
a6d¢E
6ao00Ag
n raport
Cu pro-
pria idee
45 de Examen Completarea ! Agd Aad|Lucruin-
minute modelului dividual,
Social elabo-
Businees, rarea in-
acoperind ceputului
red06agdy Zd planului
pentru de afaceri
gy b6boaoo prin pro-
componentele ducerea
cheie unei de-
discutate. scrieri
detaliate
a ideii lor
de afac-
eri.
45de |Rezumatfeed- |$2A0AZodAABO6AaABZL$BA0AL
minute ([AooO0U" t ydqgrup n grup
Nr. 4 ore
total 30
de ore
pe
modul




REDMN Co-funded by 2232 | Digi-Lance4SE
LIRS the European Union ;._;.””%,’ Lasiring Contar Foe Social Entrirstacs
Yoz p it
Odoy 66 yaocoyaoadbd
5ygaocoadéodo w #6 06Aad6 p 06606 ~ 66 0060
#6 O0A&a0 p w6060 006 606006040,
)y 6060 6060 606600648 08 YAOUOA OAOGYZ@odl pdWIED o C
d300A& UpO6AOD ad ydaluwad yodaawsoeyoyZslpa AE 0606
aptiadaodé Yo AE p 063d0A06CE0V
6606p yoyaaA oyaapdbdAodad
#AU0 AE o0BAGZDOOPOOA®D
+34yASss CCCvCpAaIADEGEY @Dy @d wWwAiI 3 C%5
%C0a0 ¥ @BMOAZBO ty O6aAy
1/ @666 66 606006aws O6Aa0 Ay Opyoodya o0d6adé yp
0CYapgoAapw O0oyodyowdad Yo 00ad A6 O6C¢E60CE" (o
viciu care poate fi oferit contra cost.
1 %0 aao0nAoc060ABE RO NoloydZoo 6pawgyZo aoc
1 4a6niAs6 AE 000 0600060 4! 00ad6 Zg Ad Vypaagas
6006 O0AYyO6OdZod yO 08ab6 A0 AyagusyE gooapdac
30606 s yoyaaA & UOyZoyod d000yaANS & O O aypacacdA s
6060 Ooyaaodyadypagdoa ApowdldS #a060a068 606 pypaaAy
OAE x 306udyadedo 30=+plda
Change ’,/"t.‘-- K
i’ l“.. Ope rating
{ % Environment
Social Needs { "1 Social Impact
.'! !._ Theory
{  Promising , 0 . Social
i : Operati Resource pportunity
| Ideas Impact
Social Assets “ J' Business Model Id,(’/as
; i L
: / . ot ﬂiﬂe
N 7 in 0
Personal Experience . ﬂalop O 0¥
o ta’z: A“fa
Step 1: Generating Promising Ideas s nt?


https://www.youtube.com/watch?v=cIsA1s9SwEU
https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f
https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f
https://www.semanticscholar.org/paper/The-Process-of-Social-Entrepreneurship%3A-Creating-of-Guclu-Dees/0c2bef26f70f2601d32baea6a38be38b19bcb98f

Co-funded by X
the European Union

N Y A A A s Y = A ar = A s

6 00ad60b6 66 oyaaobyadbypagoa
a

AAGoOBOYya 606 gUYdOA '
Hoyos Yyo o0 AdaE yoyaaA 0 p AaiuEag 0A
a 0

QA< O Q¢ D¢

o> O O M
T <8 8T OT
o [T O S W<y Ox

o O

©
QD

aad0600Yy
onetizat
gO0PALH 60

- —a _a _a _a
UlC wou

Q1
>
<
o
(e}
x
QD
Q
(@)}
Q1
m

#0 a

(@}
S
3
S
8(
(@}
<
Q¢
o
(]
(@)
(@]
|
(@}
Q
o
ox
(e
o
>
<
(@)
Q
Q
(@]
(@)
Q
(@]
(@]
X
(@]
X
(@]

N A = A = A

p>T
(@)}
(@)}

&>
QD O

(] ox O
o >
- O
o8
O <

> >

QD O ¢

| T
> > T

| O

y a
6 Yo Udgo FcAijves 606 b
Yo 6C0AAE Ud@ UAQ

O O ox O B~
Dy DD
AT < < I
o Q >V
< T © <> [T
A< o008
W D¢ > N I
(SIS
< DK<
> O

O Q¢ J> j>( o
>( o O

T
Q1

X
>
(@}
(@)}
<\
(@)
Qx
Q

6fnAgd AE &
dyda VYo

0
A
gv #6aob6aoab
o}
o}

o O
(@)

s

Q<

&8 o ox
o on © ax

Mo > o BX
< Oy ox

<! Q¢ &H
o [T O
I
Q O
< O Q¢
o Ntax an

5660 6aAv 066
uUuAOEapag" o]
calizaea o 0 +

o O 016(0x‘<=
8 ox Blor N

< Q)
D [T [T © o P>

o
<o
c:
N«O O

- oo & o w
Q
Q

o

(@)

Q1

(@)

o

D>

[Tlc

jabl e

| Ox P

QQ MO o
o

oc oo o

o>ra 8 o

Qoo o8 o o

x

N <

O
&
>

[¢
O

o
Y
m
(@}
=

&>

N A = A = A

<: >O
X Qi
T > T
O
> O
o O O
(@}
<
o>
> N
.
<<
o
< 8
QD i
T T
Qx Dt P
T Ox [T
D¢
(VI S

Q1



Co-funded by
the European Union

ox Ox

<\ 1

O T > O 8
[l

(@)

> e

o mo

<\

o O N
D O NP> 82

mo s s >

~ T O O [T
c:

O OO
T T Ox Ox Qi
< OO0 OoOT
O MT N
o O > D I

)]
N << Q)

&> T

6aAv 66

et

0
nei
“épaaa

A oA oA

<\

ey %(O>
&

ox

&

& Bk

0
0
0

00do00awg
ntreprinderi aflate la inceput de drum. Conceptual, ideile pot
Aoy @°

60

(S

iyo6dapdAsakyv

o,
@C
&
&
[

5
8 *
B

&
N
.

508,

Digi-Lance4SE

'y
<3

y)

:\D

0

$6 B8A6UOY

ethectare vofifidgeelede vandut.

6o
o)
[}

a p

a

oy @

(@)}

aoyeoo

6adoA AE aE awoy

Y

0
ed

o0da
Uo0wo

Y g

! y
Y 2 (%]

6000

N« [T
NS > an

0 0
o) 7]

(@)

a0fiAB0 AE OGAYyOZopy
6da odddT® YA Vp
a8 68 8yapsyo
yoooAeads AAGD

D O C
ma Q

00

(@}
T T

Ty o<

......

o x < 8

c o o
M DO & O < =

< > o
I MO
Q &=

o w
o[\ oK
(@)}

DO OO x Ot ©
O\

QO VT >
OO’ O BN

o< NKgoo o

O ¢
< O M >

Q Ve Q

(3
b}
Q1
N«
Q
<

A IZ_ 2w oA =

o A
QO Q
O I
O Ot

AdA Vagy 00a@agoad
y a 6uh8emtdrin@expanAE & 0 &
Ude ty UEAAaAaE AE

......

AAAAA

o <: H#
Q& T O

3
o
=
Q) 9"»>,m cC: O ©

(@ I Ny -
o O\

Web -ul este un alt subiect foarte important;

...... ¥

oaoy

s Y A = s oA v

gyadayba
atuncis -oa Yy Aaobdod

~ A A s oA

Exemple de idei de afaceri
66apgyZo6 8006

AAAAAA

VVVVVVV

aAdb gyaoday

P>
&>

2

(@)}

()

fssodywbda
68 A

« [Q¢

> Q¢

v
A0

-

(

s CCC
g VDA

13

Q)¢

VOv

A& B

Q)

v

v AS
bAGi A

D

o |
o

a
a

> |«

https://www.businessnewsdaily.com/6561 -new -business -ideas.html

https://www.zenbusiness.com/small -business -ideas/



https://daniellesutton.co/blog/22-awesome-social-enterprise-business-ideas
https://daniellesutton.co/blog/22-awesome-social-enterprise-business-ideas
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.entrepreneur.com/en-za/starting-a-business/300-examples-of-business-ideas-to-help-you-start-a/337316
https://www.businessnewsdaily.com/6561-new-business-ideas.html
https://www.zenbusiness.com/small-business-ideas/

Co-funded by
the European Union

5y 2388038

nopuyypdby @06-0 9

#060hto p 4y py oGoy+aod

a "0y
066 0m®@OO
o8 0AY 0020 ®

® 00 0Y @&O6 620yacdd A6 ¢

1 Punctele tale forte.
T | AigloaddEsZoio
 Interesele 6 Aliyo6dapdAAaEV
 Oportunitatea ta de a 0 C Y a gaii.d
q Disponibilitatea  clientului 6 Al y 6 & g p deAaayatiEEgemru produsul
sau serviciul 0 AUy O0d8apdAadaaEyV
HAUYAS DXD (606600003006 060DARA YO a dFay 006 o 2 o
5680040
30pyOAId a0 o D AANEA BO ( 8 4 o WOAYOPADMDS 6 6030 5 0 0 ¥ 5
00 06y30 Y ARP O U6 VA ALY @B Ea b g 0 EGaB 0 V)i0®o 60 Ag B oa-
A6 o DAGD 0 ADDY Al PAECAEDADAGCOAD 000680040
. %Co0a0 BRI AELWDPY AD 6 0ADBEDaAPdAONDT
AazmpyAzo@@@@@@@bé@@“wa@@a&AwwaAéoa
%céuzya{ﬁ@&yo Y \&

= =4 -4 A -

#0alAyoab iy 640
# 0 alAyoad ha Ao a
# 0 alAyoad (ha A O ajne@

6aoVvo®dA B3I
T ' OAUDP AP ADDYIHDI O AAR WO Bd 6 @y Ad&AY 0 0Py 6

& anoLy

AidaE.
0300 60 aERBMBOIYBaAaAPYDIOE
O & A E 0 & 3000 6 aANI0A U fi 6 o

>~

d6006°a)dy 6o 0PKwE®d 6 g0dd 3006¢ g HHBEI O VVV V" YV
q $06Aouoyu)aam)cﬂ/baali/ooqaaaoobubAa»G/ﬁa@jéééA\yA()b“
Y AaD 1 6ao0sAID adod 0t gds g 0da”



S Aot -
Co-funded by L Xxe Digi-Lance4SE
the European Union ::"f(?‘g’ Lairdoy Canhick foe Sl Entreprina

Uozp
-0p UAAGDaOOZoe yOyaaA 0aodotadd 00 @060

%NEOAOGDAARD UBYZBOC

T (EaZpg00d6 U6yaonod AAya p Upod0GoadAO 06080B0Y
Yi cercetarea.

1 Acestea pot fi intocmite pe hartie sau online.

T ' 06Aa060 ypa 68 Agiyidd AdA opuyldoodad by
doresc elevii.

T $00E 0A0adZws yo6 +Caadgd dagbd6Zw p ad6édagE ¢
baov yoyaaA 8 YEAdZaAd +8aad 0AUBYypPdAE Yo ¢
83g060 Ay O0Ayo60a tyoEaoda gda O000AA 0GAO0AA
rilor"

T 0Ay6Z@g p yapndouE aADA OAY adTa UWAY NP OAD GAO
0ad6o0Zg Ud@ UAOADG YyAyoOaodv #060a06 O6Aa0 p ydas
6aAyVAag ZoyaE 00 YpAgiolwsaEZgs 06 ApPpOUAZapy

%EBAAE p goapgdasaCodoodaaocoyodoaisa pouodyslipa A
bylGgyovVv

X - g y 0O -
YVAdZaAlUOYAAlD -@gyo6 -8yyeyd yoyaaA 60+8y06 X -g
-8y o6- Ay
eoaooZadoyCapaogy oS
"adpgyCanmao§Aad Ay oyAaaAuodya 6AOYZodD VOAREAA
06060o0b6ad 6oy UO0g UAGAO Upawagd®

vV 6ydadoZosd 0aOAOAEE 606 0600608° "adoyCawaogyod
Udp Udad 606 w6068 Opuydadaowa OA AOABAYBOO
| Oy 6 yYdadgowsydyZolpa asgiy 6066p000a yoyaa
2600 AO OCYUpOAOSECE 0a060a0aoaddadod OpOoo:
Udog 00aO6E 00 000w 6w0adaAd Yo oypadapoaov
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|5 limited liability
imporant?

Will there be more
than 1 person
running the sodal
enterprise?

Do you wish to re-
invest profits in the
social purpose?

Consider establishing Consider establishing

asole trader

Consider establishing
aDaC

Consider establishing
a trust or

unincorporated
association

‘Consider establishing
a partnership

Consider establishing
allG

Consider establishing
a Co-Op
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PRODUCT Sygéav
a(_)é 7 VERSUS oy )
yapoA SERVICE ASA Ay
PRODUCT SERVICE Ab a
a g 0 gA E S EEEEESEEEEEEEEEEESN S EEEEEEEEEEEEEEEEEN

Products are objects or Services are transactions

systems made available where no physical goods are

5y@admo for consumer transferred from the seller 30
to the buyer Opyoody
éaﬁaéE LA R B R BB B BB EBEERBSEZSRZS}R) EEEEEEESEEEEEEEENEEEESN yﬁugééaﬁa
. Tangible Intangible ydaa ? 0o
IIIIIIIIIIIIII..IIII LB N R B R BRERNESERNSRSNSNSEHS:.] I’ yaozo
? ’_a 0 O a 9 b Products are manufactured, Cannot be manufactured, 0 g y ?‘ ? C_) A¥
yapoAA stored, and transported stored, and transported Ay AO0aaggo
Yo 00 00lovaEZo
. A~ IIII..IIIII.IIIIIIII LE R B BB BB BB BB NRESRSERS R ~
aaon g 0 - : : 3 wo
A Ex: electronic devices, Ex: cleaning, car A A DS
. oo L furniture, food items, repair, medical check- g u y l"\l ? uo Y .
aoaod yo and vehicles ups, haircuts, etc. 0 006Capta
I’ )’/ R R R R R R R R R R R R R R RN RN [N E R R R RN R R R R RN RN bpyéQYAéa
A BNl  (C.n be returned or replaced Cannot be returned or ROy owoeeV

replaced

Products sold can be
identical

Each delivery of a
particular service is never

exactly the same

Visit www.PEDIAA com
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What should be improved? What is the purpose of improvement

Is the worker’s orientation or method correct when changing the
workplace?

Change the time, period or sequence of the operation

Manpower, collaboration or task assignment. Check and discuss this
issue again

Change the method or procedure so that less manpower is needed
Apply the method that requires less degree of proficiency and expense.

Doubt everything again. Think over and discuss the above 5 questions
by asking more why and then find out the best solution for improvement
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Is there anything else to do? What should be
done?

Why operate in that location? Which is the
best location to achieve highest efficiency?

Why perform at that time? Will it be better to
execute at other time?

Why designate someone as the person in
charge? Is there a better candidate?

Why to do it? Is there better method to
replace the current one?

Why follow the present way. Is there any
necessary supplement or change?

AAya AdaAoaAa
augyo OpapAgyod
ag0BA ~Apogoln”
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UNIQUE SELLING PROPOSITION

What Your
Brand Does Well

What the
Consumer
Wants

What Your
Competitor
Does Well

wexlerllc.com
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USP- Winning Zone
When your brand makes exactly what
your consumers want.

Losing Zone

If your consumer wants something
your competitors do much better than
you, you've lost.

Competitive battle, expensive, and
you do not have a clear advantage.
Find a way to stand out.

Who cares

If your consumer does not want your
goods, who cares?

@wexlerllc
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Demand

Willingness to buy

Buyer perspective
Consumer yerp P

expectations  Determined by

B preferences

quantity " pemand increases,
supply decreases

Downward slope

GZ2.com
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Developed System
Pilot Testing

Evaluation of testing and further
decision to be taken
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https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=QusJ4fpWQwA&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=QusJ4fpWQwA&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=IryxZYbC-Kw&ab_channel=AnisKhan
https://www.youtube.com/watch?v=IryxZYbC-Kw&ab_channel=AnisKhan
https://www.youtube.com/watch?v=U6ENSDnm1sc&ab_channel=MichaelHumblet
https://www.youtube.com/watch?v=U6ENSDnm1sc&ab_channel=MichaelHumblet
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=Lf2nf1TBGA4&ab_channel=HUBScuola
https://www.youtube.com/watch?v=Lf2nf1TBGA4&ab_channel=HUBScuola
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
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https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=ij39z2P_aQI&ab_channel=LeadersTalk
https://www.youtube.com/watch?v=ij39z2P_aQI&ab_channel=LeadersTalk
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=7SSu0KtXI2c&t=29s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=7SSu0KtXI2c&t=29s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=2tzd7XivFqk&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=2tzd7XivFqk&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=uZEa9RXRAzI&t=16s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=uZEa9RXRAzI&t=16s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=ZBKWqdAS7nA&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=ZBKWqdAS7nA&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=JNiRYFM8XG0&t=75s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=JNiRYFM8XG0&t=75s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
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https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=c716vv8kU-w&t=83s&ab_channel=KyleMurray
https://www.youtube.com/watch?v=c716vv8kU-w&t=83s&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=m_9DISCjyFk&ab_channel=RebekahBainbridge
https://www.youtube.com/watch?v=m_9DISCjyFk&ab_channel=RebekahBainbridge
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https://www.youtube.com/watch?v=I2pwcAVonKI&ab_channel=Simplilearn
https://www.youtube.com/watch?v=I2pwcAVonKI&ab_channel=Simplilearn
https://www.mentimeter.com/features/word-cloud
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https://wordassociations.net/en/words-associated-with/marketing?button=Search
https://wordassociations.net/en/words-associated-with/marketing?button=Search
https://wordassociations.net/en/words-associated-with/sales?button=Search
https://wordassociations.net/en/words-associated-with/sales?button=Search
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https://www.mindtools.com/akksnwa/themarketingmixandthe4ps
https://www.mindtools.com/akksnwa/themarketingmixandthe4ps
https://www.mindtools.com/aweqtfy/porters-four-corners-model
https://www.mindtools.com/arzv8lc/what-are-supply-and-demand-curves
https://www.mindtools.com/ao3jpz8/market-segmentation
https://www.mindtools.com/ao3jpz8/market-segmentation

« To what extent do promotional
events affect purchase and
consumption of our products?

+ Do other variables affect purchase
decision (e.g., weather, opponent)?

From what types of vendors are
our products purchased?

Does electronic commerce have
an effect on purchase of our
products?
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6W Model of Customer Analysis
6W Model of Customer Analysis
WHO?
+ What are the basic needs of non- What are demographic, -«
customers that our products do geographic, and psychographic
not meet? characteristics of customers?
«  What features provided by Who are major influencers of
competitors' products cause non- purchase decision?
customers to choose them over
our products?
WHAT?
g/ i) 6 Model
+ What features provided by our of Customer How do heavy users differ from
products meets those needs? Analysis light users?
+ Are customer needs expected to
change in the future?
WHEN? WHERE?
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{E DIFFERENCE BI

sales + marketmg

marketing

Centers around the present Centers around the future
Focused on Focused on

one-to-one transactions one-to-many transactions
Meets needs in an Meets needs in
opportunistic manner a strategic manner
Makes a push Pulls people in

Depends on tried-and-true Uses constantly evolving
best practices tools and tactics

Allows for a Directs

two-way dialogue one-way messages

Is driven by Is driven by

human interaction metrics

Provides short-term Facilitates long-term
advantage sustainable success
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Sales vs. marketing

i, o]
| Marketng

+ Reaches out to customers * Nudges customers
about a product toward a product

+ Convertsleads « Generates leads for
into customers the sales team

+ Addresses prospects » Addresses the widest
one-on-one possible audience

+ Focuses on customer - Focuses on the benefits
interests and pain points of aproduct

Mavketing VS Sales

Mar‘keﬂng Sdles
& Strategic . JThiking style (7 T AT

Knowledge B8 Execution

Aﬁﬁin.ﬁy

& Technical o o

k Customers

2 Brand

2 Customers/IR/PR . o Sudence | k Customers

Pers Pec’rive
L ] L ] [ ] [ ]

B Customers

- Brand
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Marketing mix- 4P’s
* Features
* Sales Promotion « Quality
. Advertising . . Brand,'ng
: N Promotion Product _
* Direct marketing « Services
j * Warranties
Marketing
mix
e Channels Price strat
* Market coverage n.a‘-z strategy
e Pricing
* Assortment
. ., » Allowances
* Location / )
¢ Discounts
* Inventory
¢ Payment terms
¢ Transport
Product Promotion Price Place People Process Physical evidence
¢ Quality s Marketing ¢ Positioning || ¢ Trade * Individuals ¢ Customer ¢ Sales/staff
* Image communications || * List channels on marketing focus contact
¢ Branding ¢ Personal ¢ Discounts * Sales activities ¢ Business-led experience
* Features promotion * Credit support * |ndividuals * |T-supported of brand
* Variants * Sales * Payment * Channel on customer * Design * Product
* Mix promotion methods number contact features packaging
* Support * PR * Free or * Segmented * Recruitment * Research * Online
* Customer * Branding value- channels * Culture/ and experience
service e Direct added image development
* Use marketing elements * Training
occasion and skills
¢ Availability * Remuneration
* Warranties
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PRICE

Strategies: \

Skimming

Penetration

Psychalogical

Cost-Plus

Loss leader, etc.

Process People
e Employees

o Management
e Culture

o Customer Service

'A0WO0d OPYZBYAIAIR®ANOOZB0OGS
5aliEapoadd ARDO ARG 0E yoyaaA 0AaAdyZo Vyoya
6y ,5 3sav

* Features
* Design

PRODUCT

* Value to buyer
* Price sensitivity

PRICE

What solution
does the customer
want and need?

PLACE

How does
the customer
act or buy?

* User experience
* Naming

« Branding

« Differentation

* Location of purchase
+ Ease of transaction

* Access to distribution
channels

+ Sales force
* Competitor
approaches

What is the cost
to the customer?

PROMOTION

What is the
dialogue between
customer and
company?

« Existing price points
* Discounts
+ Competitor pricing

* Message

* Method of delivering
message

* Timing of delivery

+ Communications
by customers and
influencers

+ Competitor
promotions
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Customer

[ka-sta-moar ]

An individual or business
that purchases another
company'’s goods or
services.

2 Investopedia

Market
Segmentation

[mdr-ket ,seg-men-t--shen]

A marketing term that
refers to aggregating
prospective buyers into
groups or segments with
common needs and who
respond similarly to a
marketing action.

2 Investopedia
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GEOGRAPHIC DEMOGRAPHIC PSYCHOGRAPHIC
* Zip code/post code * Age * Values
* City * Gender * Goals
* Country * Income * Needs
* Population density * Occupation * Pain points
* Distance from a * Family size * Hobbies
certain location (like * Race * Personality traits website
your office or store) * Religion * Interests
* Climate * Marital Status = Political party
* Time zone * Education affiliation
* Dominate language * Ethnicity » Sexual orientation
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THE 4 TYPES OF

MARKET SEGMENTATION
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SMART Marketing Objectives

A
&

)

Specific

Is the detail in the information sufficient to pinpoint problems
or opportunities? Is the objective sufficiently detailed to
measure real world problems and opportunities?

Measurable

Can a quantitative or qualitative attribute be applied to create
a metric?

Actionable

Can the information be used to improve performance? If the
objective doesn’t change behaviour in staff to help them
improve performance, there is little point in it!

Relevant
Can the information be applied to the specific problem faced
by the marketer?

Time-bound
Can the objective be set for different time periods as targets to
review against?

BEHAVIORAL

* Purchasing habits
* Brand interactions
* Spending habits
* Customer loyalty
* Actions taken on a
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