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https://www.youtube.com/watch?v=
https://www.youtube.com/watch?v=Re0h-vHyyiw&ab_channel=TalentandSkillsHuB
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Primary drivers to
achieve SOCIAL VALUE

TRADITIONAL

CHARITY

Purely charitable Additional

funding from market based
grants, revenue stream

donations or

endowment

Not-for-profit

CA *5* &
@ | Digi-LancedSE
;\'oé ?‘ ::}::Ig.ggﬁj{’;:} for Social Entrepreneurs

IMPACT INVESTING
Achieve measurable social
impact alongside financial return

Primary drivers to
achieve FINANCIAL VALUE

SOCIAL
ENTERPRISE

TRADITIONAL

BUSINESS

Potentially Social Mission-driven CSR & Pure profit
self-sustaining Business: for-profit corporate orientation,
>75% market Profits are enterprise philanthropy mainstream
revenues  reinvested investors
For-profit

PEOPLE AND
COMMUNITY
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Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era

The process of improving the terms of
participation in society for people who
are disadvantaged on the basis of age,
sex, disability, race, ethnicity, origin,
religion, or economic or other status,

" - " N P s
A society for all” in which every indi- through enhanced opportunities, access
vidu -e and respect for rights.
bilit  Legal recognition Political recognition
> FR Law o Emplayment [ |, Support for Social and 1991

Prafessanal ntegeaton [ 1{n91, revsed n 2018)
» 11 Law on Sacal Coaperatves 3811

> BE Law on Sacal Pupose Campanes {repealed in 2019) 1995

> PT Socal soldanty cosperatives under Cacpeatne Cade 1996
ins1)

» PL Adt e Vacatanal and Socid Rehabitatan and 1997

Emplaymant of ANDs 1 776)

> EL Limited babibty sooial cagpeatives (KO9E) nider Lawan 1999
Mental e h Sewices {027 16]

> ES Law on Socdl nitatne Coaperatives (151 . 27)

> FR Law on Caliective Interest Cooperative Saceties 5CKC) 2001

2002 > UK Socil Entemrise Strategy

» Fl Actan Sooal Enterprises 1. 1351, revised n924/2012) 2003

> BG Actn htagation of PWOs inal) 2004

> LT Law on Sacal Enteprises NIX-22511

» SLACt on Vacatanal Rehabstaton and Emplayment of PWOs. )
.
d

> SK Actan Empiyment Senvices in, revised in 2008
> UK Communty interest campany {00 undar Campanies Act

> DE Sacaland ailiual cooperatives inder Caperatives Act 2006 > Ht Stategy for il Society Develapment 2006-2011
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> LU Lawan Full Bmployment f.41) 2009
> RS Actan Professional Rehabdtaton and Emplayment of
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EL Lawan Socal Ecanamy and Sonal Entrepreneurhip
{n4019

St At on Saod Entrepeneurship (n 20, revisad in 2018}

{2: Sonal cagperatwves under Business Coparations Act {n 901

£S5 Legslatve Rayal Decrea an PWOs {n ], rewsed 9/2017)

HRt Act an Vocatanal fiehabbtatian and Emplayment of
PWEs 0 157)

0K Act an Registered Socal Enterprises 1 7110
FR Frameawok Law on Social and Sakdanty Ecanany

PT Law an Awate nsttutians af Socal Sabdanty { PSS
n172-A

RO Law an Sacal Ecanamy {n219)

AL Law anSacial Entemnses {n 651

OE: Regulatian on Sheltered Warkshaps

EL Lawan Socal and Sobdanty Ecanamy {n4420)

1T Refarn af the Thid Seciar and Sacal Entepese 1 106)
LU Law on Sadetal impact {ampanes {S65)

LV Law an Sacal Entemrises

BG Actan Enteprses af Sacal and Sakdanty Ecanany
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SK Act an Sacal Ecanamy and Sacal Enterpeses {n112)
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Digi-Lance4SE

Learning Centers for Social Entrepreneurs
in the digital era

EU: Soclal Business Initiative
LU Actian Man far he Develapment of Saldaaty Ecanamy
UK Bg Socety reform agenda

B8G: Navanal Socal Econarmy Cancept
Hi: Strategy far Ol Sacety Davelopment 2012 -2016

EL: Stratege Man far he Devalapmant af Sacial
Entrepreneurshp

St Stategy for Sacal Entreprenaurship 201 $-2016

B0 Bamual Socal Econamy Actian Plan 2014-2015

0K Navanal Srategy for Sacal Enterpese

PO Navanal fragriamime far Socal Ecanarmy Davelopment
2014-2018

RO Natana Stategy for Saod ndusan and Paverty
Reduction 20142020

E£ Natonal Develapmant Plan for Gl Socety 20152020
HR Strategy far Sosal Entreprenaurshp Davelopment
LT Conceptaanaf Sacal Busness

B0 Bamual Socal Econamy Actan Man 20162017

LT (udebnes far Socal Enterprise Projpds

B0 Bamual Socal Ecanamy Actan Plan 2018-2019

LY Natonal Action Plan for the Dew
Enfemprse Ecasysiem

lopment af Sacal

FR Growth Pact for Sacal and Satdanty Econamy

LV Cabinet Requiatiars on the Status af Sacal Enterpese
SE Strakgy far Sooal Enterprise and Sacal hinavatan
UK (vl Sacety Strategy

£ Natana Socal Enterprise Paicy 2019-2022
PO Matanal Fragramme far Socal Ecanarmy Davelopment
2019-2023
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Introduce themselves -

. L. Presentation
Icebreaking activity

Collect expectation and fear

The basic concepts: the connection
between the words “social”, “enterprise”,

© Brainstorming phase “entrepreneur”

01 Introduction: Social
Entrepreneurship/
Social Enterprise in
Europe

L. Social enterprise
The general definition

social entrepreneurs

6 pillars

Balance for success - 6 pillars
and 3 dimensions

3 dimensions

Social exclusion
O Centrality of the person:

Social inclusion

Social Cohesion

History
© Ssocial enterprise in EU Definition and framework

Data

o Each country introduces its own
context

@ Exam

idea

market

context rules

financial flow

work organisation

counselling

community

management

network
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UNIQUE SELLING PROPOSITION

What the
Consumer
Wants

wexlerllc.com

——

What Your
Brand Does Well

~

What Your

Competitor

Does Well

> v

N T
232 | Digi-LancedSE

S 7
() QX # | Learning Centers for Social Entrepreneurs
<9 2 in the digital era

N

USP- Winning Zone
When your brand makes exactly what
your consumers want.

Losing Zone

If your consumer wants something
your competitors do much better than
you, you've lost.

Competitive battle, expensive, and
you do not have a clear advantage.
Find a way to stand out.

Who cares

If your consumer does not want your
goods, who cares?

@wexlerllc
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Demand

Willingness to buy
Buyer perspective

Consumer

expectations Determined by

PHaSand preferences

quantity " pemand increases,

supply decreases

Downward slope
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https://theproductmanager.com/topics/product-launch-success/
https://pediaa.com/difference-between-product-and-service/
https://pediaa.com/difference-between-product-and-service/
https://www.forbes.com/sites/kevinharrington/2013/10/08/10-qualities-of-a-successful-product/?sh=62e96009126b
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.getfeedback.com/resources/cx/how-to-measure-the-5-dimensions-of-service-quality/
https://www.forbes.com/advisor/business/how-to-start-a-business/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://ithinklogistics.com/blog/a-few-proven-successful-sales-pitch/
https://www.bytestart.co.uk/pilot-test-new-business
https://www.bytestart.co.uk/pilot-test-new-business
https://www.bytestart.co.uk/pilot-test-new-business
https://smallbizsurvival.com/2014/03/what-is-a-pop-up-business.html
https://www.shopify.com/uk/blog/tips-for-pitches
https://www.the-sse.org/resources/starting/developing-brand-social-enterprise/
https://www.the-sse.org/resources/starting/developing-brand-social-enterprise/
https://www.businessandentrepreneurs.co.uk/benefits-licensing-your-idea.html
https://www.safeworkers.co.uk/workplace-training/legal-requirements-start-business/
https://www.safeworkers.co.uk/workplace-training/legal-requirements-start-business/
https://rethinkireland.ie/wp-content/uploads/2021/05/Social-Enterprise-Legal-Form-Guide.pdf
https://www.unltd.org.uk/learn/determining-the-right-legal-structure-for-your-social-enterprise
https://www.unltd.org.uk/learn/determining-the-right-legal-structure-for-your-social-enterprise
https://www.unltd.org.uk/learn/determining-the-right-legal-structure-for-your-social-enterprise
https://www.unltd.org.uk/learn/determining-the-right-legal-structure-for-your-social-enterprise
https://www.i-scoop.eu/makes-sense-launch-social-business-pilot-project/
https://www.forbes.com/sites/forbesagencycouncil/2021/03/24/the-importance-of-branding-in-business/
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https://www.mindtools.com/a2dl2jd/ice-breakers
https://www.mindtools.com/ago89rj/virtual-ice-breakers
https://www.youtube.com/watch?v=9UspZGJ-TrI&ab_channel=AkwGibbs
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=6a9yU87MwLI&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=3&ab_channel=MinuteVideos
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=i1xz5Kv-7VY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=2&ab_channel=Study.com
https://www.youtube.com/watch?v=QusJ4fpWQwA&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=IryxZYbC-Kw&ab_channel=AnisKhan
https://www.youtube.com/watch?v=U6ENSDnm1sc&ab_channel=MichaelHumblet
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
https://www.youtube.com/watch?v=xZv67O0kMcc&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=16&t=277s&ab_channel=ShaneHummus
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https://www.youtube.com/watch?v=Lf2nf1TBGA4&ab_channel=HUBScuola
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=Mco8vBAwOmA&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=1&ab_channel=College%26CareerReadyLabs%E2%94%82PaxtonPatterson
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=hHtJwTU9kg8&t=26s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=ij39z2P_aQI&ab_channel=LeadersTalk
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=OF4w862D0s4&ab_channel=Hurree
https://www.youtube.com/watch?v=7SSu0KtXI2c&t=29s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=2tzd7XivFqk&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=uZEa9RXRAzI&t=16s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=ZBKWqdAS7nA&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=JNiRYFM8XG0&t=75s&ab_channel=365FinancialAnalyst
https://www.youtube.com/watch?v=eiFM4SZ6n3I&t=9s&ab_channel=GeorgeZakher
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https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=cfhA2syWMlk&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=14&ab_channel=SchoolforSocialEntrepreneurs
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=c716vv8kU-w&t=83s&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=hnz1kClvHcs&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=19&ab_channel=KyleMurray
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=T4RulAv0oeY&list=PL-IOavlSthM2NpeAumVADGgJ-mb_RjRBf&index=21&ab_channel=Hurree
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=fmY3-2sOhq4&ab_channel=SiemensStiftung
https://www.youtube.com/watch?v=m_9DISCjyFk&ab_channel=RebekahBainbridge
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https://www.youtube.com/watch?v=I2pwcAVonKI&ab_channel=Simplilearn
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6W Model of Customer Analysis

6W Model of Customer Analysis

WHY NOT?

What are the basic needs of non-
customers that our products do
not meet?

What features provided by
competitors' products cause non-
customers to choose them over
our products?

What are the customer needs
fulfilled by use of our product?

+ What features provided by our
products meets those needs?
Are customer needs expected to
change in the future?

WHEN?

To what extent do promotional
events affect purchase and
consumption of our products?

Do other variables affect purchase
decision (e.g., weather, opponent)?
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characteristics of customers?
Who are major influencers of
purchase decision?
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purchase?
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From what types of vendors are  «
our products purchased?
Does electronic commerce have
an effect on purchase of our
products?
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sales +

» arketing

marketing

=

[ @

Centers around the present Centers around the future
Focused on Focused on
one-to-one transactions one-to-many transactions
Meets needs in an Meets needs in
opportunistic manner a strategic manner
Makes a push Pulls people in
Depends on tried-and-true Uses constantly evolving
best practices tools and tactics
Allows for a Directs
two-way dialogue one-way messages
Is driven by Is driven by
human interaction metrics
Provides short-term Facilitates long-term
advantage sustainable success
L]
Sales vs. marketing

i, f
| Marketng

+ Reaches out to customers * Nudges customers
about a product toward a product
+ Converts leads » Generates leads for
into customers the sales team
+ Addresses prospects + Addresses the widest
one-on-one possible audience
+ Focuses on customer + Focuses on the benefits 163

interests and pain points of aproduct
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& Positioning K

& Strategic

Marketing VS Sales

Mar‘keﬂng

Grod

[ ] "
am Customers/IR/PR L

- Brand

.

L]

.

.

Sales Promotion
Advertising

Public Relations ‘f:\
Direct marketing

Channels

Market coverage

Assortment
Location
Inventory
Transport

& Technical oo

Kno.wle.dge

Audience

Pers Pecﬁve
L ] L ] [ ] L ]

%4

. T‘hirnki.ng _S’ryle . k

Sdles

in the digital era
e g

Revenue

Tactical

E Execution

k Customers

E Customers

E Customers

s .7 @AM >h " >h
B ' ¢ ' AB B > Ah T .
W A B ¢ h h B '

Marketing mix- 4P’s

Promotion

Marketing
mix

Product

Features
Quality
Branding
Packaging
Services
Warranties

.

Price strategy
Pricing
Allowances
Discounts
Payment terms

*s@3 | Digi-LancedSE

R @" Leaming Centers for Social Entrapreneurs

(=)
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Product Promotion Price Place People Process Physical evidence
* Quality * Marketing * Positioning || ® Trade * Individuals * Customer * Sales/staff
* Image communications || * List channels on marketing contact
¢ Branding ¢ Personal ¢ Discounts * Sales activities ¢ Business-led experience
* Features promotion * Credit support * |ndividuals ® [T-supported of brand
* Variants * Sales * Payment « Channel on customer * Design * Product
* Mix promotion methods number contact features packaging
* Support * PR * Free or * Segmented * Recruitment * Research * Online
¢ Customer * Branding value- channels * Culture/ experience
service e Direct added image development
* Use marketing elements * Training
occasion and skills
* Availability * Remuneration
¢ Warranties

PRODUCT

What solution
does the customer
want and need?

PLACE

How does
the customer
act or buy?

PRODUCT

e Design

e Technology
e Usefuiness

e Convenience

Value
Quality
Packaging
Branding
Accessories
Warranties

Process

e Especially relevant to
service industries

\ o How are services
\ consumed?
‘\~\ o

« Features

* Design

« User experience
= Naming

« Branding

+ Differentation

» Location of purchase
» Ease of transaction

* Access to distribution
channels

+ Sales force

= Competitor
approaches

People
e Employees

o Management

e Culture

e Customer Service

PRICE
What is the cost
to the customer?

seee

PROMOTION

What is the
dialogue between
customer and
company?

PRICE
Strategies:
Skimming
Penetration
Psychological
Cost-Plus

Loss leader, etc.

* Value to buyer

* Price sensitivity

« Existing price points
* Discounts

+ Competitor pricing

* Message

* Method of delivering
message

+ Timing of delivery

* Communications
by customers and
influencers

* Competitor
promotions
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Customer

['ka-sta-mar ]

An individual or business
that purchases another
company'’s goods or
services.

2 Investopedia

Market
Segmentation

[mdr-ket ,seg-men-t--shen]

A marketing term that
refers to aggregating
prospective buyers into
groups or segments with
common needs and who
respond similarly to a
marketing action.

2 Investopedia
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MARKET SEGMENTATION

v © © (C

GEOGRAPHIC

Zip code/post code
City

Country

Population density
Distance from a
certain location (like
your office or store)
Climate

Time zone
Dominate language

K

‘ 1 %1 t
> h B
4 n N t >I

DEMOGRAPHIC

~
o

THE 4 TYPES OF

PSYCHOGRAPHIC

Digi-Lance4SE

Learning Centers for Social Entrepreneurs

in the digital era

BEHAVIORAL

Purchasing habits
Brand interactions

Customer loyalty
Actions taken on a
website

* Age * Values .
* Gender * Goals .
* Income * Needs * Spending habits
* Occupation * Pain points .
* Family size * Hobbies .
* Race * Personality traits
* Religion * Interests
* Marital Status = Political party
* Education affiliation
* Ethnicity = Sexual orientation
Sji ReferralCandy Blog
Pvam  >h " >h 7Y
A D >- Y 7 B’ A h B’
B oo - Y T wa
- !
(S A C h ¢ ¥ - t » S

SMART Marketing Objectives

)

-B’IBLV:ETWFD”VM‘ >h‘||>h

Specific

Is the detail in the information sufficient to pinpoint problems
or opportunities? Is the objective sufficiently detailed to
measure real world problems and opportunities?

Measurable

Can a quantitative or qualitative attribute be applied to create
a metric?

Actionable

Can the information be used to improve performance? If the
objective doesn’t change behaviour in staff to help them
improve performance, there is little point in it!

Relevant
Can the information be applied to the specific problem faced
by the marketer?

Time-bound
Can the objective be set for different time periods as targets to
review against?
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Offline Online
Marketing Marketing
e Networking * Social Media
e Public Speaking ¢ Webinars
s Meetings ¢ Phone/Video
e Print Publications ¢ Blogging
e Direct Mail e Email
e Cold Calls ¢ Search
¢ Print Advertising * Online Advertising
* Associations/Trade ¢ Groups/Online
Shows Conferences
MS
m-h.,*¢h “s° . fwPBTM >h‘">h_ oy
E h¢ < ¥ Lo B ¢ ' Ah h -~ K < B’ ‘B[hitﬁ:Mcp'IB”‘J"hs
! R B AW~ 1 B " B ¥ >h "~ ¢ K AL € > W

PROFILE OPTIMIZATION
Accurate, complete, active, links to
website and has CTA.

POSTING

Useful, entertaining, relevant posts,
photos, videos, lives, stories.

MEDIA
Like, share, comment, and follow

M A R K ET I N G customers, fulluwers, influencers.

FUNDAMENTALS

ADVERTISING
Paid methods of reaching targeted

audiences.

s E\fmﬂyStream
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https://changecreator.com/best-marketing-strategies/
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