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All partners discussed the success of 
their piloting to date, and confirmed all 
training is now completed, with 
feedback and evaluations being 
gathered from participants.

PILOTING REVIEW Project Management Meeting Athens

Transnational Project Meeting in Koispe Office in Athens

Piloting Now COMPLETE !

MANAGEMENT & ADMINISTRATION

A key output of the TPMs are to ensure our administration, compliance, 
and outputs are working to budget & timeline. As we work towards the 
closure deadline, the management cooperation in relation to 
documentation is critical. 

Project Management Teams

DISSEMINATION UPDATE
Now that the training materials are 
completed the project website will be 
populated with the Project Results and 
Intellectual Outputs, as a ’one stop shop’ 
repository of all materials and toolkits 
and newsblog. the project has produced. 
Social Media platfoms are active  with a 
diverse range of posts, blogs & updates.



PLANNING LTTA IRELAND & GREECE

Digi-Lance4SE

CULTURAL ENGAGEMENT & PARTNERSHIP BUILDING

Information session on the specialised support for employment of individuals with 
Autism Spectrum Disorder including those with high and average functioning autism 
in business and organisations.  The project is operated by KOISPE, with a vision to 
improve access and equality in the workplace for people with ASD, integrating 
diversity into organisational culture. Supported employment is assisting vulnerable 
employees with disabilities combat employment and social exclusion.  The project 
opens work pathways for participants, promoting opportunities widely and 
highlighting the 3 main issues people face, social interaction, communication and 
stereotypical behaviours, to reach out to those diagnosed, awaiting diagnose and 
not diagnosed with the spectrum, to overcome stigmas. 

Presentation by Job Coaching Team 

GOOD PRACTICE VISIT – INCLUSION & AUTISM

A number of successful social enterprises are 
based in the former mental health facility park 
in Trieste.  The vision of local artists and 
creators who realised the opportunity to 
repurpose  locally available obsolete textiles 
into quality products such as backpacks and 
pencil cases.  These beautifully constructed 
products not only provide products with a 
purpose, they deliver on social value, 
sustainability and the circular economy whilst 
providing employment and training support for 
people from vulnerable groups.  A testimont to 
the quality of the product is there most recent 
commercial contract to supply 2200 bags from 
recycled textiles including jeans for the 
upcoming visit of Pope Francis to Trieste.  A 
wonderful project receiving a huge 
endorsement from the Vatican. 

PARTNERSHIP PROGRESSION

GROUP LUNCH IN ATHENS

As the project approaches conclusion, we 
discussed sustainability of the project results 
and how we can continue to support client 
groups who were involved in the training pilot 
and who are developing a business.

We explored progressional opportunities, how 
we can progress the work to date and 
incorporate further digital including A.I.


